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Loi Ngwoi Dich

Bit du tir nim 1976 Trung Tam Quén St Luc Quén Hoa Ky moi mot s6 tudng lanh cua ba
qudc gia Viét, Cam Bt va Lao, viét lai kinh nghiém quan su ciia ho trong cudc chién Dong
Duong. Sau cyu si quan VNCH cOng tac va hoan tat 16 tac phém, ghi lai kinh nghiém cua ho
vé cudc chién Viét Nam. Trung Tam Quan Str Luc Quan xuét ban bd sach nay dudi tya dé
Indochina Monographs, gdm cac tic phim:
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RVNAF LogistiCéng san (1980). Trung tuéng Pong Vin Khuyén.

The Easter Offensive of 1972 (1980). Trung tuéng Ngbé Quang Truong.

RVNAF and U.S. Operational Cooperation and Coordination (1981). Trung tudng
Ngo6 Quang Trudng.

Territorial Forces (1981). Trung tudng Ngo Quang Trudng.

Lam Son 719 (1979). Thiéu tuéng Nguyén Duy Hinh.

Vietnamization and the Cease-fire (1980). Thiéu tuéng Nguyén Duy Hinh.

The South Vietnamese Society (1980). Thiéu tuéng Nguyén Duy Hinh & Chuan tuéng Tran
Dinh Tho.

The Cambodian Incursion (1979). Chuan tuéng Tran Dinh Tho.

Pacification (1980), The Cambodian Incursion (1979), The General Offensive of 1968-1969
(1981, Intelligence (1982), Strategy and Tactics(1980). Pai ta Hoang Ngoc Lung.

The U.S. Adviser (1980). Pong Vian Khuyén, Ngo Quang Truong, Nguyén Duy Hinh, Tran
binh Tho, Hoang Ngoc Lung.

Dac biét trong bo sach Indochina Monographs, tuy khong phai 1a si quan Viét Nam nhung
dai ta Hoa Ky William E. Le Gro, d3 soan mdt tac pham rat quan trong vé hai nim cudi cing
cua Viét Nam Cong Hoa, From Cease-Fire to Capitulation. Pai ta Le Gro la mdt si quan c¢6
nhiéu kinh nghiém & chién truong A Chau. Trong 5 nim phuc vu tai Viét Nam ong ting gitt
chirc truong phong tinh bao ciia Su Poan 1 B Binh; ba nam cudi ciing cua chién tranh Viét
Nam 6ng 13 si quan tinh bao cia MACV, rdi sau d6 1a truong phong tinh bao cia DAO, co
quan quan vién thay thé cho MACV sau Hiép dinh Paris 1973. Tac pham cua dai t4 Le Gro
dang dugc tham khao song song voi nhirng tac pham ctia cac cuu si quan Viét Nam néi trén.
Trong thoi gian dich quyén Nhitng Ngay Cudi ciia Viét Nam Céng Hoa (The Final Collapse),
ngudi dich ¢ néi chuyén nhiéu lan véi Pai tudng Vién. Trong nhiing 1an noi chuyén, nguoi
dich biét thém vé nhitng kho khin Pai tuéng Vién ddi dién tir khi dam nhiém chtrc Tong
Tham Muu Truéng Quan Luc VNCH cho dén ngay Mién Nam that thu. Trong khi nhiing kho
khin hay nhitng bi mat vé cudc chién Viét Nam Dai tuéng Vién da kinh nghiém qua, 1a mot
dé tai ban luan khac, & ddy nguoi dich cha trong toi ndi dung cia tic pham dang dugc noi
deén.



Nhitng Ngay Cudi cia Viét Nam Céng Hoa duoc soan thao trong khoang nim 1976-1978
(nhung dén nam 1983 mdi dwoc xuit ban, c6 18 vi phai chd giai mét va hop thirc hoa mot sb
hd so). Trong thoi gian d6 nhitng tai liéu bi mat vé cudc chién Viét Nam chua dugc giai mat
nhiéu; sach cua Dai tudng Vién bi gidi han vao nhiing tai li¢u dugc gidi mat luc duong thoi
hay chi c6 thé dé cap dén mot cach tong quat.

Tir liic thc pham duoc xuat ban cho dén nay, rat nhidu sach bién khao, hoi ky ra doi, 1am sang
t6 thém nhimg bi mat cua lich sir va cudc chién Viét Nam hon quyén sach cua tuéng Vién co
thé cung cip. O diém do chung ta thong cam duogc cho tac gida Cao Vin Vién: co nhiéu su
kién khong dugce nhin manh hay d& cap dén trong sach vi khong co tai liéu hay nhan chung.
Mot vai thi du nhu: Nhiing su kién vé tran Ban Mé Thudt duoc Pai ta Trinh Tiéu, trudng
phong quan bao quan doan 11, sau khi ra khoi ti Cong san, viét lai chi tiét hon. Hay chuyén
quan doan I b that thi mot cach nhanh chéng, va cudc rat quan & quan doan II trd nén réi
loan 1a trich nhiém hoan toan cua Tong thong Nguyén Vin Thiéu, theo nhitng gi cyu Pho
Thu tuéng Nguyén Luu Vién ké lai. Mot s6 tai liéu khac cho thay su rdi loan cua cac 1énh
hanh quan gdi ra mat tran tir Dinh Doc Lap 1am cho cude sup do cia QLVNCH sup d6 nhanh
hon.

Quyén Nhitng Ngay Cudi ciia Viét Nam Céng Hoa cia tuéng Cao Vin Vién 1a mot trong
nhitng quyén sach trong bo Indochina Monographs dugc nhiéu sir gia hién dai ciia Trung
Tam Quan St Hoa Ky nhu Ronald S. Spector, Jeffrey J. Clarke, Phillip B. Davidson... trich
nhiéu trong céc sach bién khao vé quan sy va quan st. Cac chuong 2, 3 va 4 trong tac pham
cung cap nhiéu chi tiét can thiét vé cac hoat dong quéan sy ciia Cong san ngay sau ngiy ngung
bin. Thuc trang vé su thiéu thdn quan cu va vii khi ctia quan doi Viét Nam Cong Hoa cling
duoc néi dén trong cac chuong nay. Nguoi dich hy vong quyén Nhitng Ngay Cudi ciia Viét
Nam Céng Hoa s€ la mot bd thc cho nhitng su licu vé su sup dd cua mot quéc gia va mot
quan ddi da hién hiru 20 nam.

Trong ban dich nay, ngoai mot sé chu thich cia dich gia dé cung cép thém tai liéu méi vao sir
liéu, tac gia Cao Vian Vién ciing thém vao mot sd chu thich ciia 6ng. Nhitng chd thich nay 1a
phan anh cua tac gia sau khi doc nhiéu tdc pham c6 lién hé dén cudc chién, hay lién hé dén
chinh ca nhan tac gia.

Nhu dé giir lai mot dau tich cta tac pham & dang nguyén thiy Anh ngir, ngudi dich va nha
xuét ban xin duoc chup lai trang gidi thi€u cua chuan tudng James |. Collins, Jr., vién trudng
Vién Quan Str Luc Quan Hoa Ky, vé tac phdm The Final Collapse cua dai tuéng Cao Vin
Vién.

Nguyén Ky Phong
Théang 1, 2003. Centreville, Virginia
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Foreword

General Cao Van Vien was the last chairman of the South
Vietamese Joint General St For almost ten vears he
worked closely with other semor Vietnamese olficers and civil-
ian leaders and dealt with ULS. military and avilim representa-
tives in Saigon. General Vien is therefore particularly well
quahficd to give an account of the final years from a South
Vietnamese standpoint. The views and conclusions are his and
not necessanly those of the U.S. Army or the Department of
Defense,

This is one of a series of monographs written by ollicers
who held responsible positions in the Cambodian, Laotian, and
South Vietnamese armed forces. The General Research Corpo-
ration provided writing fucilities and related support under an
Army conmract with the Center of Military History. The center
published the other monographs imformally and distributed
them to major research libranes. It was fel, however, that
General Vien's book would hiwve a wider audience and de-
served formal publication and sale.

The center also published ietnam From Cease-Fire to Capitula-
tron by Col. William E. Le Gro, U.S. Army, retired, who tells
the story with somewhat more attention to the American side.

None of the authors attempted even semidefimnive ac-
counts, but all wrote a few years after the end of the war while
the events were stll fresh in their memones. They have pro-
vided uselul, sometimes invaluable information and source ma-
ternial for serious historians, including those working on the
forthcoming U.S. Army in Vietnam sernies.

Washingron, D.C. JAMES L. COLLINS, |R.
June 21, 1982 Brigadier General, USA
Chsef of Military History



Léi gisi thidu

Tuéng Cao Van Vién 1a Tong tham muu trudng cudi ciing cua bo Tong tham muru
lien hop Nam Viét Nam. Trong gan mudi ndm, 6ng di lam viéc chit ché voi cac si quan cao
cap va cac nha 1anh dao dan su khéc cua Viét Nam, dong thoi 1am viéc véi cac dai dién quan
su va dan sy Hoa Ky tai Sai Gon. Do d6, Tuéng Vién c6 du tu cach dic biét dé tuong thuat
nhitng nam cudi clng tir quan diém cia Nam Viét Nam. Cac quan diém va két luan 1a cua
6ng va khdng nhat thiét 1a caa Quan doi Hoa Ky hoic caa Bo Qubc phong.

bay la mot trong mot loat sdch chuyén khao do cac si quan da tung gitr cac trong
trach trong cac luc lugng vii trang Campuchia, Lao va Nam Viét Nam viét. Tong cong ty
Nghién ctitu Tong hop da cung cap phuong tién dé viét va hd tro lién quan theo Hop ddng caa
Quan doi voi Trung tdm Quan Sir. Trung tam da xudt ban cac chuyén khao khac mét cach
khong chinh thirc va phan phéi chung cho cac thu vién nghién ciu 16n. Tuy nhién, nguoi ta
cam thay rang cudn sach cua Tudng Vién s& ¢ nhiéu doc gia hon va xung dang duoc xuat
ban chinh thac va béan.

Trung tdm cling da xudt ban cuén Viét Nam tir nging ban dén dau hang cua Pai ta
William E. Le Gro, Quan d6i Hoa Ky, da nghi huu, ngudi ké cau chuyén véi phan cha y hon
dén phia Hoa Ky.

Khoéng tac gia nao ¢ thir tuong thuat tham chi nira cu chuyén, nhung tat ca déu viét
trong vai nam sau khi chién tranh két thiic khi cac sy kién van con mai mé trong ky wc caa
ho. Ho da cung cép thong tin hitu ich, d6i khi vo gia va 1a ngudn tai liéu cho cac nha st hoc
nghiém tuc, bao gém ca nhimg ngudi s& viét trong loat bai sip t6i cua Quan doi Hoa Ky tai
Viét Nam.

Washington, D.C. JAMES I.. COLLINS, JR
21 thang 6, 1982 Chuan tuéng Hoa Ky
Vién truong Vién Quan st



L&i néi dau

Cudn chuyén khao nay trinh bay nhitng su kién quan trong trong nhiing nim thang
cudi cung caa Viét Nam Cong hoa. Pay khong phai 1a mot cong viéc dé dang. Trong gan
mét thap ky trudc khi Sai Gon that thii vao ngay 30 thang 4 nam 1975, t6i gitt chirc vy Tong
tham muu treéng Quén luc Viét Nam Cong hoa. Trong nhitng nam d6, t6i da theo doi su phat
trién va chia sé nhitng thanh cong ciing nhu thét bai cua quan doi. Téi cam nhan dugc cam
giac cuia mot ngudi me khi dira con cua minh dot tir do tai nan. Cam gidc mat mét cua toi da
tran ngap.

Qua that 1a mot cau chuyén budn ma ngudi doc s& thiy tir chuong nay dén chuong
khéc trong cubn chuyén khao ndy. Véi tu cach 1a mot ngudi tham du va nhan ching chinh,
t6i thdy c6 nghia vu dao dtc phai ké lai nd nhu vén cd, vi lich sir va vi tat ca nhitng nguoi da
chét vi su nghiép ma ho tin tuong. Cac su kién da duoc xay dung lai hét mac c6 thé tir nhitng
hiéu biét ca nhan cua tdi, tir cAc cudc phong van vai cac quan chirc cd trach nhiém va tir cac
tai liéu ¢ san. Dé dat cau chuyén cua toi trong bdi canh lich sir dung dan cia nd, toi nghi nén
bat dau bang mot ban tém tit ngan gon vé céc su kién quan sy va chinh tri sau cudc tan cong
ciia Cong san ndm 1972, sau d6 1a hoan canh ky két Hiép dinh Paris. Theo tdi, Hiép dinh la
budc ngodt dat mién Nam Viét Nam vao con duong khong thé thay doi dan dén sy suy yéu
ngdy cang ting va cudi cling 12 sy sup d6 hoan toan.

T6i xin cam on nhitng dong gop va hd tro quy bau cua tat ca cac ca nhan tham gia vao
du an nay, nhimg ngudi ma néu khdng cé ho thi cudn chuyén khao nay khoé cé thé duoc viét
ra. Toi dac biét mang on Trung tuéng Dong van Khuyén, cyu tham muu trudng cia toi,
Trung tuéng Ngd Quang Trudng, tu 1énh quéan doan I, vi ngudn thong tin chinh xé&c phong
phl va tdm nhin phé phan caa ho dbi vai céc su kién xay ra khong chi trong lanh vuc ho phu
trach ma con & nhitng noi khac, Chuan tuéng Tran Binh Tho, phu ta tham muu truéng J-3 va
Dai td Hoang Ngoc Lung d hd trg dua ra nhitng nhan xét va dong gop sau sac lién quan dén
cac su kién guan trong.

T6i mac mot mon no 4n tinh dic biét vai Trung ta Vién va cd Pham Thi Bong. Trung
ta Vién, tly vién quan sy cudi ciing phuc vu tai Pai st quan Viét Nam ¢ Washington D.C., di
hd trg soan thao phan Mé dau. Co Bong, trude day la dai dy trong luc lugng vii trang Viét
Nam Cong hoa va ciing 1a cuu nhan vién Dai st quan Viét Nam, di danh nhiéu gid dé danh
may, chinh sira va chuan bi hanh chinh cho ban thao cua toi & dang cudi ciing. Cudi cung, toi
phai n6i mot 10i cam on dac biét téi tat ca nhitng ngudi da hd tro va gilp d& dudi hinh thic
nay hay hinh thirc khac nhung khong néu tén ¢ day. Viéc cau chuyén nay co thé duoc tap hop
lai va trinh bay & dang cudi cung hoan toan la do déng gop tap thé ma tdi khong thé chinh
dang nhan tat ca vé phan minh.

CAO VAN VIEN
Dai tuong



Chuwong 1: Tong Quat

Ngay 30 thang 4, 1975, khi Viét Nam Cong Hoa sup d6 va khong con hién hitu nhu mot qudc
gia, thé gii ban va thu stmg sét. Moi ngudi, ngay ca ké chién thing, khdng tin Cong san
chiém duoc mién Nam mét cach dé dang va nhanh chong nhu vay. Lam sao chuyén d6 c6 thé
xay ra! "Tai sao mién Nam sup d6 qua nhanh?"

Chuyén gi d3 xay dén cho mot quin d6i dd anh diing chdng lai hai cudc tin cong hung han
cua Cong san vao nam 1968 va 1972. "Lam sao mot quan doi hung manh nhu quan doéi
VNCH c6 thé sup d6 mét cach d& dang trong mot thoi gian ngin ngti?"'. Nhiéu cau hoi dit ra,
nhung khoé tim cau tra 161. That vay, tim mot 101 giai thich trung thuc va rd rang cho nhiing
cdu hoi trén 1a chuyén khong d&: Nhiing kinh nghiém dau thuong va su phan nd bat ngudn tir
mot mat mat 1ém lao ¢ thé 1am cho cau tra 101 sai lac, thiéu chinh xac. Thém vao do, nhiing
mic cam 13i 1am, hay ban nang tu v¢ mubn bao ton thanh danh cua nhitng nguoi trong cugc,
c6 thé 1am cho su that, gia, nguy tao, va chéan Iy 1an 16n. Trong khi ching ta c6 thé xac dinh
nhting nguyén do truc tiép dua dén sy that thu, mot sb nguyén do c6 hau qua lién doi khac,
nhitng nguyén do xa gan, dugc ghi lai ranh mach hay chi duoc nhic dén mot cach ngdm
ngam can duoc noi dén.

Tu khi lap quéc, Viét Nam c6 mdt lich su truong ton dai va gian khd. Ngoai lich st vé cla
nhirng triéu dai phong kién, lich st Viét Nam 1a lich su cta nhitng cudc tranh dau chéng
ngoai xam. La mot qudc gia nho bé ¢ phia nam bién gidi mot qudc gia vi dai voi tén 1a
"Trung Qudc", Viét Nam ludn lubn lo so bi d6 ho. Mot ngan ndm nam dudi sy d6 ho cua cia
Trung Hoa, 1ol gianh lai dugc doc 1ap chin tram nam. Sau do, gﬁn mot trdim nam nam dudi sy
cai tri ctia Phap; va ba muoi nam noi chién... T4t ca, 1a lich s Viét Nam. Trong thoi gian bi
Tau d6 ho, dudi sy lanh dao cua Hai Ba Trung, Tri¢u Au, va Ly Bon, nhan dan Viét Nam
ndi day ba 14n vao cac nam 39, 248, va 542 sau tay lich, chéng lai sy d6 ho va gianh lai dugc
doc lap du chi trong mot thoi gian ngén. Tuy nhién, trong sudt thoi gian bi thong tri, dil nguoi
Tau bat budc nguoi Viét phai sdng theo phong tuc, tap quéan, ngdn ngir ciia ho, nguoi Viét da
bén bi chéng lai sur déng héa cua nguoi Tau. Do 1a mot ky cong sau nhitng nam dai bi do hg,
nguoi Viét Nam trg thanh mot nude doc 1ap vai mot nén vin hoa riéng bi¢t.

Nén doc 1ap cta Viét Nam bat dau tir nim 939, dudi triéu Ngo. Day 1a mot tridu dai hung
thinh nhit cta lich st Viét Nam. Trong 600 nam dau tir khi dugce doc lap, cac tridu dai Lé,
Ly, Tréan, dd mo mang bo coi vé hudéng nam, sau vao lanh thé dan Cham, rdi tr nam 1471 sat
nhép luon d4t Cham vao lanh thd Viét Nam. Ba lan, vao nhitng nam 1257, 1284, va 1287,
dudi sy chi huy tai ba ctia Tran Hung Dao, chiing ta da chdng lai nhiing cudc tin cong hung
bao ciia quan Mong Co. Panh bai dugc quan Mong C6 1a chuyén chua xay ra trong lich sir
ctia cac dan toc khac: Cho dén lic d6, Mong C6 da chiém tron Trung Hoa, va dang trén
duong chinh phuc toan c¢di Chau Au.

Nhung Viét Nam bi kém may man khi bi phéan chia ba lan. Lan dau rit ngan, xay ra nim
1527 dué6i doi Mac Pang Dung, khi Mac Dang Dung cudp quyén nha Lé. Lan phan chia thir
nhi kéo dai gan 200 nam, xay ra khi chia Trinh & mién Béac va Chua Nguyén ¢ mién Nam



tranh chap quyén lyc véi nhau. Dt nudc thong nhat vao nam 1802 khi Nguyén Anh, dudi sy
gitp d& ciia ngudi Phap, danh bai d6i phuong va lén ngdi v6i nién hiéu Gia Long.

Chinh sy gitip d& tir ngoai nhan da dua dén sy thong tri ciia ngudi Phap. Trong thoi gian gan
mot trdim nam bj d6 ho, nhiéu cudc ndi ddy chdng lai ngudi Phap. Tir nhitng cude ndi day dau
tién cta cac nha cdch mang nhu Phan Pinh Phung, Phan B6i Chéau, ho hao viéc khoi phuc lai
ngdi vua nhu mot chanh nghia, cho dén cho dén nhitng nha cach mang c6 tinh than qubc gia
thudc Qudc Dan Pang nhu Nguyén Thai Hoc ngudi di cing mudi ba ddng chi tra gia cho
1ong &i qudc bang ddu minh trén may chém vao nim 1930.

Sau dé nhj thé chién, mot sé dang vién Qubc Dan Dang duoc su trg gitip cua Trung Hoa, tré
vé Viét Nam véi y dinh tranh dau gianh lai doc 1ap tir ngudi Phap. Nhung voi mot co cau to
chire thiéu chit chg; vai ndi tinh trong dang c6 nhiéu phan chia, Quc Dan Déang khong tranh
dugc anh hudng sau rong dbi v6i quan chung nhu nhimg Pang Cong san luc d6 con nam
dudi tén Viét Minh. V&i co céu t6 chic dang chat, ¥ chi kién tri, nhom Cong san cua Viét
Minh chiém chanh quyén dé dang sau khi Nhat ddu hang Pong Minh vao thang 8, 1945, rdi
tuyén bd Viét Nam doc lap vao ngay 2 thang 9 ciing nam.

Sau dé nhi thé chién, véi su hd tro cia Anh Qudc, Phap tro lai mién Nam Viét Nam trudc,
sau d6 vira thuong luong, vira ham doa mién Béic véi ¥ dinh tai lap chanh quyén do ho.
Nhung nhiing thuong lugng gitta Phap va Viét Minh khong dem lai két qua. Sy cing thang
giita d6i bén gia ting... va chién tranh bung nd vao ngay 19 thang 12, 1946.

Cudc chién tranh chong Phap kéo dai tim nam. Trong thoi gian d6, nhom lanh dao Viét Minh
dan dan tré nén 16 lidu hon véi y thirc hé Cong san. Ho ho hao ngudi dan tién vé "Con dudng
chu nghia x4 hoi". Hanh dong tuyén truyén ctia nhitng nguoi Cong san dua ngudi dan dén
mot chon Iya chinh tri: Sau khi Phap thua tran Pién Bién Phu va ky Hi¢p dinh Geneva 1954,
nhiing nguoi khong Cong san da chon thai dg chinh tri cua ho. Tu sau hi€p dinh, Nam Viét
Nam hién hiru nhu mdot quéc gia doc 1ap, vd1 mdt van ménh riéng bit. Toan cd1 Viét Nam
by gio 14 mot hitu thé doc 1ap chia ra 1am hai mién: Mién Bac Viét Nam véi chinh thé Cong
san, duge Trung Cong va Nga hd trg vé hai mat quan su kinh té; mién Nam qudc gia dugc
Hoa Ky va cac qubc gia khong Cong san phu gitip. Hoa Ky ding vién trg kinh té va quan sy
dé xay dung mién Nam Viét Nam thanh mét qudc gia doc 1ap, chéng cong, nhu mot ké hoach
nam trong chién lugce ngan chin sy xam ling ciia Cong san ¢ ving Pong Nam A. (1)

Khi chién tranh tai dién vao dau thap nién 1960, day ciing 12 noi hai thé giéi Cong san va
khong Cong san ding noi thir nghiém vii khi méi, chién thuat quan sy, va y thic hé chinh tri.
That sy ma ndi, trong khodng thoi gian trg giip Viét Nam Cong Hoa (VNCH), véi vién tro
quan sy va nhan sy qua cac su doan tac chién, Hoa Ky da tao cho VNCH moét luc luong tu vé
dang ké. Ttr mot quan luc voi 173.000 quan nhén trang bi véi vii khi 16i thoi, quan d6i VNCH
tr¢ thanh mot quan lyc hung manh, trang bi vii khi tdi tan, voi hon mot triéu quan, va dugc
coi 12 quan d6i 16n nhit so véi cac qudc gia khéng Cong san & A Chau. Khong Quan VNCH
16n hang thir sau trén thé gidi, va cac su doan tac chién tinh nhué cia VNCH duogc so sanh
ngang hang voi cac su doan tac chién Hoa Ky. Nhung su tro gitp d6 ciing 1a mét chuyén
dang tiéc: Sau mot thoi gian dai nhan vién trg, quan doi hung manh nﬁy da qua 1€ thuoc vao
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tién va quan vién dé co thé sinh ton; tinh than tac chién quen nhin vao kha ning yém trg cua
khong luc Hoa Ky nhu mot cai moc chéng d& sy xam lang 16 lidu cua Cong san tir mién Bic.
Khong thé chdi cai 1a quan doi VNCH c6 kha ning tac chién; ho co kha ning tac chién va tac
chién kha. Nhung trong mot thoi gian dai ho tap ra tanh 1& thudc vao nhiing diéu kién di co
san; coi nhitng nhu cAu quan cu la mot nguén vién trg vo tan, va Hoa Ky lic nao cling dung
bén canh dé giup d& néu ho bi 1am vao tinh trang nguy ngap. Lbi suy nghi nhu vdy, sau mot
thoi gian, diéu kién hoéa tinh thn cta da sb: dan thdy an long va quan doi thiy tin tuéng vao
su giup do cua Hoa Ky.

Nhu vay, khi Hoa Ky chuyén huéng mudn thuong lwong véi Cong san va bat dau rit quan
khoi Viét Nam mot cach nhanh chéng trong ké hoach "Viét Nam héa", quan doi VNCH chua
chuan bj vé tinh than cling nhu nhan sy dé thay thé. Lam sao ho c6 thé thiét 1ap ngay cac don
vi tac chién dé thay thé bay su doan day du, bon i doan biét lap, va vo sé cac don vi yém tro
phu thudc cua Hoa Ky dang c6 mat tai Viét Nam. (2)

D6 1a chua ké cac don vi clia cac qudc gia cua thé gidi tu do. Khong ¢o vil khi, quan cy, huin
luyén quan sy, hay bat cr mot tuyén truyén chinh tri ndo c6 thé thay vao khoang tréng nhan
su dang thiéu va tran an dugc mot tim 1y lo so s& bi bo roi. Sau khi Hoa Ky rit quéin, quan
luc VNCH bi trai mong ra va bat dau thiy dugc nhitng hau qua cta su thiéu thén do.

Cudc tAn cong cua dich quan vao nam 1972 cho thay sy yéu kém cua ké hoach Viét Nam hoa
mot cach tham thuong. Néu khong c6 su yém trg vé khong luc va khong van cia Hoa Ky
quan doi ta kho giir néi An Loc, chan dting cudc tin cong ciia cong quan vao Kontum, hay
chiém lai Quang Tri. Sau cudc tin cong nam 1972, nhitng phan dat di mat, ching ta dé mat
ludn vi khong con kha nang danh chiém lai. Noi tom lai, chung ta gilt dugc can can quan sy
d6i vai dich néu c6 sy yém tro khong luc cia Hoa Ky. Va voi khong luc, VNCH c6 kha niang
chdng lai moi cudc tan cong clia mién Bic.

Nhung mét khiic quanh lich sir xuét hién, va khuc quanh d6 dua dén moi thay doi. Hiép dinh
Paris dugc trao vao tay chung ta nhu mot trat 1énh tir hinh. Viét Nam Cong Hoa bi dan vao
mot ngd cut tir d6. Khong ngac nhién khi d6i phuwong goi ban Hiép dinh l1a mot chién thang.
That vay, Cong san da thang vong dau. Khi Hoa Ky di roi khoi Viét Nam, cong quan sira
soan cho mdt cudc tan cong cudi. Ho khong con lo ngai gi nita: Khong kich va yém tro cua
khong quan Hoa Ky khong con nira du chi nhuy mot him doa 1ay 18. Can cin quén su tir 1au
duoc giit quan binh mot cach can than bang khong luc, tir nay nghiéng han vé phia dich.

Cau hoi Hoa Ky c6 trd lai can thiép hay khong 13 sy quan tdm 16n nhat khi VNCH mién
cudng chap nhan duyét xét Hiép dinh Paris. Tong théng Nguyén Vin Thiéu di khong lam
kho dé véi Hoa Ky, khi 6ng doi mudn Hoa Ky bao dam can thiép néu mudn VNCH ky Hiép
dinh Paris. Sy bao dam cta Hoa Ky la van dé hé trong, gfm lién vao su séng con cua mot
qudc gia. Hon tit ca moi ngudi, Tong thdng Thiéu nhan thiy néu khong c6 su bao dam cia
Hoa Ky, VNCH khong c6 cach nao chdng lai cudc tin cong qui md cia quan doi Bic Viét
Nam véi vii khi t6i tan, va quin cu day du hon. Chang nhing su can thiép ctia Hoa Ky 1a mot
can thiét vé vin dé quan su, 16i hira bao dam con nang cao tinh than cia quin doi VNCH.
Vién anh VNCH phai chién ddu mot minh khong co sy tro giup va bao vé cua Hoa Ky sau
Hiép dinh Ia chuyén khong thé suy tudng duge. Chinh phu Viét Nam Cong Hoa tin khi Tong
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théng Nixon thanh khén hta 13 Hoa Ky s€ tra diia manh néu Cong san vi pham Hiép dinh
Paris. Viét Nam Cong Hoa coi 161 hira ciia Tong thong Nixon 1a 101 hira cua Hoa Ky, khong
nghi dén nhitng chuyén khé khan trong twong lai s& x4y ra cho Nixon nhu vu Watergate, hay
Qudc hoi Hoa Ky tirc gian vé chuyén d6 dén do ngan can nhimg vi Tong thong ké nhiém thi
hanh 151 htra cia Hoa Ky d6i voi VNCH du 10i hira da dwoc chanh phu tién nhiém dong y
thoa thuan.

Dau nam 1975 cong quan ddnh mot van bai dé do xét phan tng ctia Hoa Ky: Ho chiém tinh
Phu6c Long, tién doan Hoa Ky s& khong phan tng gi. Cong quén tién liéu ding va thing
canh bac. Bay gio ho biét chic Hoa Ky s& dimg ngoai cudc chién, khong bao gid trd lai. Con
duong xam ling cua Cong san vy 1a khong con gi can tré cho dén muc tiéu chién thing sau
cung. (3)

Néu cai chét cia VNCH bt dau bang Hiép dinh Paris, va sy im ling ciia Hoa Ky 1a mot dau
hiéu t6t ¢& Cong san tiép tuc ké hoach toi hau cua ho, thi vin dé giam thiéu quan vién di lam
gia ting tién trinh cua hai su kién trén. TUr nhitng bat loi d6, chuyén VNCH s& sup d6 1a
chuyén phai xay ra. Quan luc VNCH di quen chién du véi sé lugng quéan trang quan dung
nhat dinh, by gio kho hoat dong trong hoan canh thiéu thén nhu trong tai khoa nam 1975.
Lan dau tién trong cudc chién, khi cudng d6 chién truong gia ting manh liét theo hoat dong
ctia dich, quan do6i Viét Nam roi vao tinh trang yéu thé. Viét Nam Cong Hoa mat di sirc manh
hoa luc va kha ning co dong 1a hai vu diém chinh yéu dé giit thiang bang vé chién thuat dbi
v6i mot doi phuong lic nao cling nam thé chu dong. Bay gid quan d6i VNCH chi con mét hy
vong duy nhét 1a cAm cu trong trong khi chd doi Hoa Ky tai dinh lai mirc quan vién can thiét
nhu da cung tmg trong qua khir. Nhung ¢6 mot nghich 1y trong su kho khan khi nganh hanh
phap di xin ngan khoan tai tro quan vién: Tong thong Hoa Ky phai van xin Quédc hdi vé mot
ngan khoan da duoc chap thuan trude.

Quéc hdi Hoa Ky tir chdi dé nghi vé ngan quy cua tai khoa 1975, vi ngdn ngit trong ban cam
két goi chi phi d6 1a ngan khoan phu troi hodc 1a ngan khoan cho thém thay vi tén goi dung
nghia cta ngan khoan d6 13 ngdn khodn can thiét [chir in nghiéng cta tac gia].

Quan vién bi giam bot niang khong nhitng gay ra hau qua bi tham ¢ chién trudng, sy cit giam
con 1am cac chién lugc gia mién Nam lo du. Kha ning gitr dugc ldnh thd gin lién voi mice
vién trg. Khi quan vién bi cat giam, nhiém vy bao vé lanh thé nguyén ven kho hoan tat. Cac
chién lugc gia VNCH suy luan: Phuong cach t6t nhét 1a phong thu lanh thd theo kha ning
quan vién cho phép. (4)

Néi ra nghe don gian, nhung chién luoc phong tht cach d6 phan anh tinh hinh thuc tai. Pau
nam 1975 khi Téng thdng Thiéu tai bd tri cac don vi theo hé thong phong thi mai, quyét dinh
ctia 6ng khong phai khong chin chan hay khong c¢6 1y do. Nhung ciing chinh quyét dinh nay
1a mot dinh ménh, kéo theo nhitng 1am 14n tai hai khic. Va nhitng 15i 1m tich tu, dem dén su
sup d6 ctia mién Nam.

Nguyén nhan chinh lam VNCH sup d6 nhanh chéng 1a ké hoach tai phéi tri cac don vi duoc
thuc hi¢n qua voi vang va bat cén. Nhung vé1 mot cudc phéi tri quan trong va rong lom nhu
vay, du cho ké hoach duoc thuc hién can than nhu hoach dinh, x4c sudt thanh cong cao 1Am
cling chi duoc nim muoi phan trim cin ctr trén kha ning truy kich cua dich quan. Lich st
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quan sy cho ta nhiéu thi du vé nhimg cudc lui quén tré thanh mot cude tan hang rdi loan. Do
1a 1y do tai sao tu 1énh mit tran rat ngai khi phai 4p dung ké hoach lui quan gap rit. (5)

Trong bdi canh cua chién tranh Viét Nam, chinh tri va quan sy gén lién nhau. O mot cude
chién ma nguoi dan cAn su bao vé cua quan déi va quan doi chién d4u vi dan. Khi soan thao
ké hoach rat quin, néu khong tién liéu phan tng cua dan thi k& hoach d6 ké nhu that bai.
Quan d6i VNCH khéng phai nhu quan doi vién chinh, chién d4u trén mot 1anh thd xa la. Khi
rat lui hay di chuyén, néu quan déi khong bao vé hay di tan dén, thi d6 13 hanh dong v trach
nhiém va thiéu bon phan. Su thit bai ctia cudc tai phdi tri quan doi & Ving I va II 13 bing
chung cho théy mot sy that tham thuong: dan va quan doi khong thé nao roi nhau duoc; va su
di chuyén /di tan cta quan doi co thé bi han ché boi s6 dan dang tim cach di theo. Nguyén
nhan sy sup d6 ctia quan d6i VNCH 1a nhing kho khin dé.

D6 1a nhitng nguyén do gii thich sy tan rd nhanh chéng ctia mot quan doi da chién dau anh
diing cho dén khi bi tan r vi nhitng bién c6 nam ngoai kha nang kiém ché ciia ho.

Chii thich Chuwong 1

1. O phan sau ciia quyén sdch tac gia sé ban vé Chién Lwoc C6 Lap, mét 1y thuyét ngéin chéin
xam lang cua Cong san. (Chu thich cua tac gia).

2. Paqi sir Bunker va tw lénh MACV Creighton Abrams lan ddau néi chuyén véi Tong thong
Thiéu vé ké hoach Viét Nam héa ngay 17 thang 1, 1969. Nhung tir thang 4, 1968, Tong thong
Thiéu da tuyén bé nguoi My cé thé rit qudn dan trong tirong lai.

11 théang 4, 1968, Téng thong Johnson bé nhiém twéng Abrams thay twéng Westmoreland
lam tw lénh quan doi Hoa Ky o Viét Nam. Gan cuoi nam 1968, Johnson ra lénh Abrams
nghién ciru ké hoach Viét Nam héa. Vao thang 1, 1969, Hoa Ky ¢6 359 ngan quén Bo Binh;
80 ngan Thiy Qudn Luc Chién; 36 ngan Hdi Qudn; va 58 ngan Khéng Qudn ¢ Viét Nam.
Phia VNCH ¢6 twong dwong 10 sw doan bé binh (ké luén s doan Dii va sdu tiéu doan
TOLC) va 16 thiét doan. Xem Shelby Stanton, The Rise and Fall of an American Army
(Presidio: California, 1985), trang 284-285; Jeffrey J. Clarke, Advice and Support: The
Final Years (U.S. Army Center of Military: Washington, D.C., 1988) trang 346-347; dé déc
Elmo R. Zumwalt, Jr., On Watch (Quadrangle: NY, 1976) trang 36, 46-47, 377-378; va Dodn
Thém, 1968: Viéc Tung Ngay, (Xudn Thu: California, 1989), trang 11, 129 (Chu thich cua
dich gia).

3. Vé nhitng dp lwc tir phia Hoa Ky bt buéc Viét Nam Cong Hoa phdi théa thudn Hiép dinh
Paris 1973, doc Larry Berman, No Peace, No Honor: Nixon, Kissinger and Betrayal in
Vietnam (The Free Press: NY, 200/); Nguyén Tién Hung va Jerrold L. Schecter, The Palace
File (Harper & Row: NY, 1986). Vé vai tro ciia Alexander Haig nhi mot nguwoi dua tin gitta
Nixon, Kissinger va Tong thong Thiéu, doc Roger Morris, Haig: The General Progress (The
Playboy Press: Chicago, 1982) (Chii thich cua dich gia).

4. Vao khodng thang I nam 1974, Bé Tong Tham Muu dwoc phia Hoa Ky théng bdo vién tro
qudn sw trong tdi khod 74-75 bi cdt giam 300 triéu my kim. Tong Cuc Tiép Vin phu trdach
viéc cung cdp qudn trang, quédn dung, xe cg, vii khi va dan dwoc cho toan thé quén lwc VNCH
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da nghién ciru mot ké hoach d@é doi pho voi tinh hinh moi. Mot cach téng quat, ké hoach nhdn
dinh la, chirong trinh qudn vién bi cdt giam chi cé thé théa man mét quin doi véi sé quan it
hon; va s6 qudn dé chi c¢é khd ndng phong thit mt ldnh thé twong xirng ciia VNCH ma thdi.
Ké hoach nay rat hop 1y trén thuc té. Nheng Tong thong Thiéu, véi tw cach Tong Tw Lénh Toi
Cao Qudn Lwc VNCH, di dé ra dwong 16i quoc gia "Bon Khong" (mét trong nhitng cdi
khéng @6 la Khéng cdt dit cho Céng sdan). Thay ké hoach cia Tong Cuc Tiép Vin trdi véi
quoc sach trén nén tdc gia khéng chi thi trinh 18n Tong thong mét cach chinh thirc. Trung
twéng Pong Van Khuyén, Tham Muu Trong Lién Quén kiém Tong Cuc Trudong Tong Cuc
Tiép Vin, dwoc phép trinh miéng ké hoach trén cho Tong thong. Theo 16i tuéng Khuyén trinh
lai, sau khi nghe thuyét trinh, Tong thong Thiéu khong cé chi thi gi thém, va Tong thong ciing
khong cé chi thi ndo truc tiép cho tdc gia. Vi nhitng Iy do trén, ké hoach bi bé qua mét bén
(Chat thich cua tac gia).

5. Chuwong Tan Hang Réi Loan & Cao Nguyén sé néi thém vé phwong cdch ndo cé thé chiém
lai dwoc Ban Mé Thuot (Chu thich cua tac gia).
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Chwong 2: Tinh Hinh Trwéc Hié€p dinh Paris

Sau cudc tdn cong ctia Cong san vao thang 4, ndm 1972 (Mua Heé Do Lua), quan d6i VNCH
duoc 1énh tai chiém cac phan dit dang ndm trong tay dich. O Quan Khu I, hanh quan Lam
Son 72 dugc khai dién véi su tham du cia su doan 1 Bo Binh (SP1/BB); su doan Nhay Du
(SDND); su doan Thay Quan Luc Chién (TQLC); va cac don vi phu thudc. (1)

Dén ngay 15 thang 9, 1972, quén ta da chiém lai thanh phé Quang Tri va phan 16n lanh thd
ctia tinh. M6t hanh lang phong thu duogc thiép 1p song song véi song Thach Hén, chay dai ra
bd bién. Cong quan chdng tra rat méanh liét & Quang Tri, va c6 luc md nhiéu cudc phan cong
khong thanh & phia nam Quén Khu 1.

O Quan Khu II, nhiéu cudc hanh quan duoc td chirc nham giai téa ap luc dich & Kontum,
Pleiku, tai chiém thung ling An Lio & Binh Dinh, giai téa cac qudc 16 19, 21, va doan duong
Pleiku-Kontum trén qudc 16 14. Pé thyc hién nhiém vy d6, quan doan II duge bd sung thém
hai lién doan Biét Pong Quan (BPQ), c6 cip sb twong duong hai trung doan. Hai lién doan
nay duogc t6 chuc lai va dén tir Quan Khu IV (quan khu va quan doan giéng nhau trong ¥
nghia quan su; quan doan I phy trach an ninh cho quan khu I; quan doan Il cho quan khu II,
V.V...)

O Quan Khu III, lyc luong chiing ta thanh cong giai téa An Loc va ving phu can. Tuy nhién
khoang dudng tir Lai Khé 1én An Loc trén qudc 16 13 van con bi phong toa.

Trong khi do, tinh hinh & Quan Khu IV nam dudi sy kiém soat chit chd cua quan doi VNCH.
Tét ca cac cudc dung do giira ta va dich déu xdy ra trén dat Cam Bdt. Tuy nhién mot s6 xa ap
& Chuong Thién van con bi cong quan chiém.

Tinh hinh quan sy trong ntra ndm con lai ctia ndm 1972, n61 mot cach téng quat, ta va dich
ngang nhau trén chién truong. Trong khi d6 ké hoach rut quan ctia Hoa Ky dang tiép tuc dién
ra. Dén nam 1973, dich c6 phan manh hon vi chiing ta khong con dugc yém tro vé khong luc
cua Khong Quén va Hai Quan Hoa Ky.

Vé phuong dién chinh tri, ¢&& d6i dau vdi tinh trang khan truong cta nam 1972, chinh quyén
trung wong VNCH 4ap dung mot sb bién phap manh. Thiét quan ludt duoc ban hanh toan
qudc; gioi han va gia ting diéu kién mién dich d6i v6i thanh nién trong lta tudi dong vién.
Ban hanh sic ludt cdm nam cong dén trong khoang tudi 17-43 du hanh ra nudc ngoai. Cling
ldc Qudc hoi ty nhiém Tong thdng duge todn quyén quyét dinh vé van dé kinh t& va qubc
phong trong thoi gian tir thang 7 cho dén thang 12 nam 1972. Luat béo chi méi dugc ap dung
dé chinh phu c6 thé kiém soét cac co quan ngdn luan hitu hiéu hon. Cudc bau ctr xd ap cua
nam 1972 bi hity bo. Thay vao d6 céc tinh truong dugc 1énh cai t6 lai co s¢ dia phuwong va chi
dinh céc truong ap va xi truong trong vong hai thang.

Nhirng Thuwong Thuyét Pau Tién
Trén quan diém quan sy, Cong san that bai nang né trong cudc tan cong Tét Mau Than nim

1968. Nhung vé quan diém chinh tri va anh huéng d6i v6i tdm 1y quan chung, cudc tan cong
Tét Mau Than dem lai cho Cong san uvu diém. Théng hay bai, qua tran Tét Mau Than, quén
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chung M¥ thit vong vé cudc chién & Viét Nam. Khi dai tuéng Westmoreland xin tiép vién
thém hai trdm ngan quan cho chién truong, gioi quan sat di dén nhan xét 1a cude chién Viét
Nam kho giai quyét don thuin bing van dé quan sy. Ngay 31 thang 3, 1968, Tong thong
Johnson tam ngung oanh tac tir vi tuyén 20 tré 1én, va dé nghi mot giai phap hoa binh. Cling
ngay, Tong thong Johnson tuyén bd 6ng khong ra tai tranh ctr cho nhiém ky Tong thng sip
dén. Mot thang sau Bic Viét ddng ¥ thwong nghi hoa dam, véi cude hop dau tién vao ngay 10
thang 5, 1968, gitta W. Averell Harriman va Xuan Thuy. (2)

Lan ndi chuyén d6 khong di dén dau. Dé thiic day Bic Viét that sy thuong lugng va chimg t6
thién chi cua Hoa Ky, Tong thong Johnson vao ngay 31/10, ra 1énh ngung doi bom trén toan
lanh thd Béc Viét. Nhiéu cudc hoi dam duoc dién ra sau d6, nhung khong c6 mot két qua nao
dang ké sau mot nam dai thuong nghi.

Ciing trong tién trinh tim giai phap hoa binh cho Viét Nam, ngay 7 thang 4, 1969, chinh phu
VNCH dé nghi mot giai phap sau diém:

1. Cong san phai rat hét quan khoi mién Nam.

2. Ngung st dung cin ct & Lao va Cam Bot.

3. Chu truong hoa hop va dai doan két dan toc.

4. Sy théng nhét dat nudc s& duoc thyc hién trong tinh than hoa hop.

5. Can sy quc té kiém soat dé bao dam Cong san s& khong xam lan trong twong lai.

6. An x4 cho cac phan tir Cong san & mién Nam néu ho tuyén thé tir bo bao dong va tuan theo
luat phap. (3)

Mot thang sau, ngay 8 thang 5, Mat Tran Giai Phong Mién Nam dé nghi nguoc lai mot 1ap
truong 10 diém, nham chim dut chién tranh:

1. Ton trong cha quyén qudc gia cia Viét Nam theo tinh than Hiép dinh Genéve.

2. Hoa Ky va quan d6i Pong Minh phai thdo g& quan cu, vii khi, va rat khoi mién Nam vo
diéu kién.

3. Van dé c6 mit cua cac luge luong quan su ¢ mién Nam s& do nguoi Viét Nam ty giai
quyét lay.

4. Thiét 1ap mot cudc bau cir trong tinh than ty do dan chu dé 1ap mot Qudce hoi lap hién va
mot chinh phu lién hiép.

5. Trong thoi gian chd cudc bau cir to chirc, khong phia ndo duoc ép ngudi dan theo ché do
cuia minh.

6. Mién Nam s& theo mot chinh sach d6i ngoai trung lap va hoa binh.

7. Su thdng nhat dat nude s& theo nhitng giai doan hoa giai, khong cé su can thiép ctia ngoai
qudc.

8. Hai bén s& tranh lién két vé quan sy voi nude ngoai trong khi chd doi su thong nhét.

9. Van d¢ trao tra ti binh s& duoc hai bén giai quyét.

10. Qudc té s& kiém soat Hoa Ky va Pong Minh rat quan khoi Viét Nam.

Hai giai phap c6 nhiéu di biét. Nhimng diém chénh 1a:

1. VNCH nhan manh diém Cong san phai rit quan khoi mién Nam, trong khi Cong san doi
Hoa Ky va Pong Minh roi Viét Nam vé6 diéu kién;
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2. VNCH dé nghi mét chuong trinh hoa gidi dan tdc, Cong san thi mudn mot hién phap maéi
va mot chanh phu lién hiép (mot chinh phu bét lgi cho VNCH);

3. Hai bén déu mubn c6 su kiém soat ciia quic té.

Nhung Cong san mudn qudc té kiém soat Hoa Ky va Bong Minh rat quan, VNCH mudn su
hién dién cta qudc t& nhu mot bao dam Cong san s& khong tiép tuc giy han. Su dj biét giira
hai giai phap hoa binh 1am cho cudc hoi ngung tré dén nhimng thang dau nim 1970. Dé thé
hién thém thién chi trong cudc hoa dam, Hoa Ky tuyén bd s& rat 25 ngan quan khoi Viét Nam
cudi thang 8, 1970, va s& thyc hién ké hoach Viét Nam héa ngay. (4)

Cong san tra diia 1ap tirc, tuyén bd sy thanh hinh ctia mdt Chanh Pha Cach Mang Lam Thoi
tir ngay 10 thang 6, 1969.

Trong khi cudc hoi dam kéo dai va khong di dén dau, & My, sinh vién va hoi doan to chiic
nhiéu cudc biéu tinh phan ddi chién tranh vao nhing thang cudi ctia nim 1969. Trong khi do,
dbi dién voi nhitng gia ting hoat dong quén su cua Cong san, Hoa ky va VNCH mé mot cude
hanh quéin danh qua Cam B6t vao ngay 29 thang 4, 1970. Tir trude dén gio, cac can cr cla
Cong san nam trén dat Cam Bt duoc coi 1a bat kha xam pham. Trong cudc hanh quin nay,
v s0 vil khi, quan trang va quan dung ctia Cong san bi tich thu hay pha hay. Tuy Cong san
dang ra mit thuong luong, nhung ho tiép tuc xaAm nhap ngudi va vii khi vao Nam.

Vo ngay 8 thang 2, 1971, quan d6i VNCH mé cudc tin cong vao Ha Lao v6i muc dich pha
hty cac cin ctr hdu can va binh tram cua Cong san thiét 1ap doc theo duong mon HO Chi
Minh. Cudc tin cong qua Ha Lao chi thanh cong mot phan, vi thoi tiét bat lgi va kha ning
khong van bi gi¢i han. Trong khi d6, & ban hoi nghi, Cong san van khong chiu nhan nhuong
v6i dé nghi cua ho. Pai st David K.E. Bruce, truong doan hoa dam, tuyén b 1a trong hai
nim qua Cong san chi ding ban hoi nghi dé tuyén truyén chtr khong that sy mudn tim mot
giai phap hoa binh. Pai st Pham Piang Lam phia VNCH ciing bao céo vé Sai Gon tuong ty.
Quan d6i Hoa Ky tiép tuc roi Viét Nam theo chuong trinh giam quan trong ké hoach Viét
Nam hoéa nhu da dinh. Bo Tong Tham Muu (BTTM) va B Tu Lénh Quan Vién Hoa Ky
(MACYV) hop tac chat ché dé dat duoc muyc tiéu chinh tri ciia ké hoach. Trong nim 1971,
cong quan tiép tuc phao kich vao thanh phd va tdn cong qua khu phi quan su. Dé tra diia, Hoa
Ky oanh kich tré lai cac muc tiéu quan su ¢ mién Bac. Nhung chién dich doi bom khong lam
cudc hoa dam & Paris tién trién thém. Cudc doi bom ctua Hoa Ky ciing khong ngin duoc Bic
Vi¢t xam nhap va tich tu nhiéu luc luong manh dé chuan bi mot cudc tin cong qui mod bt dau
vao ngay 30 thang 3, 1972. (5)

Mot thang sau, cudc hoa dam ¢ Paris dugc dinh hoan. Cudc hoa dam "cdi mo" & Paris la nhu
véy. Tinh trang ching ta d6i dién ¢ Paris gidng nhu cudc hoa dam gitra Hoa Ky va Bic Han
gan hai muoi nam vé trudc.

Trong hai hoi nghi, Cong san dung gidng mot chién thuat "vira danh vira dam" dé dat duoc
muc tiéu twong tu. Cho dén luc Henry Kissinger, c¢6 van an ninh quic gia cia Tong thong
Nixon, truc tiép tham dy thuong thuyét bang nhiéu cudc gip g bi mat véi phia bén kia thi
cudc hoa dam moi chuyén huéng. Pdi v6i Kissinger, cude chién Viét Nam da kéo dai qué
lau. Hai bén khong thé nao chip nhan nhimg quan diém khac biét dé c6 thé cing bo sing va
tin tudng nhau, dé di dén mot su hoa hop.
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M&i bén déu nghi ngd d6i phuong ludn gidu mot 14 bai tay trong tay va s& sir dung dé lira bén
kia. Kissinger suy luan, cach duy nhat dé giy duoc 1ong tin v6i nhau | nhing lién lac riéng.
Kissinger 1a nguoi thdy dugc gia tri ciia ké trung gian trong cac cudc thwong nghi. Tuy khong
phai 12 mot chuyén vién vé vn dé Pong Nam A luc bay gio, nhung Kissinger da timg duoc
TT Johnson ty nhiém viéc lién lac bi mat dau tién véi dai dién ngoai giao cua Bic Viét 1a
Mai Vin B6 qua trung gian ctia hai ngudi Phap ma Kissinger quen biét. (6)

Khi Nixon tro thanh Tong théng, Kissinger, nay da thanh ¢d van an ninh qudc gia, thuyét
phuc Nixon cho 6ng ta tiép tuc duong 16i ngoai giao bi mat. Pugc sy ung thudn cua Nixon,
Kissinger va Xuan Thiy gap nhau ldn dau tién vao thang 8, 1969, ¢ tu gia cua Jean Sainteny
& Paris. Sau do, tir thang 2 cho dén thang 4, 1970, Kissinger va Lé Dtic Tho bi mét gip nhau
bon 1an, nhung khong dem lai mot tién trién nao. (7)

Trong lan néi chuyén vao thang 9, 1970, Kissinger dé nghi Hoa Ky khong con doi hoi mot
cudc rat quan song phuong. Thay vao do, Kissinger dé nghi mot giai phap dinh chién tai chd.
Phia Cong san thi mudn Hoa Ky ngung tro giap VNCH va thay chanh phu dé bang mot
chéanh phu lién hiép nhu nhitng diéu kién tién quyét cho giai phap hoa binh. Noi nhu vy 1a
Hoa Ky phai dmg vao vi tri bao dam cho nhitng hoat dong ctia Cong san & mién Nam duoc
tiép tuc dé duoc rat quan ra khoi cudc chién trong danh du. Hoa Ky d3 nhan nhuong nhiéu
trong nhimg lan thwong nghi, nhung ddi voi nhidu doi hoi vo 1y cua Bic Viét, cudc nodi
chuyén bi mat giira hai bén bi bé tic.

Sau hai tran hanh quan danh qua Cam Bét va Ha Lao, Hoa Ky tiép tuc nhuong bd Cong san
véi mot dé nghi m&i gém hai diém:

1. Hoa Ky sé& rat quan sau thang sau ngay hai bén dong y di dén mot thoa hiép.

2. Tong thong thdng Thiéu s& tir chirc mot thang trude ngay cd cudce tong tuyén cir.

Bic Viét tir chdi dé nghi d6 trong 1an ndi chuyén vao ngay 3 thang 5, 1971. Trong niam lan
gip tiép theo vao thang 6, 7 va 8, tt ca cac dé nghi méi cua Hoa Ky déu bj tir chdi, da Hoa
Ky ¢6 ging thay doi theo y mudn ctia Cong san. Pén 1an néi chuyén vao thang 9 thi Hoa Ky
m&i hiéu y dinh that sy ciia Cong san: Ho mudn Hoa Ky trao mién Nam cho ho trudc khi Hoa
Ky rat quan. Phai can dén ba nam dai thuong luong Hoa Ky moi thiy duoc ¥ d6 cua Cong
san! Ciing trong 1an no6i chuyén d6, Cong san nhan thidy Hoa Ky mudn cb ging tim mot giai
phap dé chdm dut chién tranh, chir khong chi tim mot Hiép dinh cham dat chién tranh nhu
mot che day cho su dau hang. (8)

Ngay 20 thang 3 nam 1972 Hoa Ky dé nghi hai bén tiép tuc thuong thuyét lai. Bic Viét dong
¥, nhung sau d6 xin dinh hoan dén ngay 15 thang 4. Hoa Ky lai dé nghi ngay hop moi 1a 24
thang 4. Chua nhan duoc tra 10i tir phia Cong san thi ngay 31 thang 3, 1972, Cong san tin
cdng qui md trén toadn 1anh thé VNCH. Theo t6i nghi, qua sy che gidu khéo 1éo, Cong san da
gitr dugc bi mat ngay gio cua cudc tan cong, du ho da hoach dinh va chuan bi cudc tan cong
ngay sau 1an n6i chuyén cudi ciing ctiia nam 1971.

Tinh hinh quin sy & mién Nam vao thang 4 nim 1972 nguy ngap dén d6 Hoa Ky lo s¢
VNCH c6 thé that thu. Ngay 2 thang 5, Lé Ptic Tho va Kissinger tré lai ban hoi nghi. Ddi
dién voi nhitng dién tién quan su khong duoc kha quan & mién Nam, Hoa Ky dé nghi néu
Bic Viét ngung tin cong, dinh chién, va trao tra ti binh, Hoa Ky s& rat quan trong vong bén
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thang. Lé Duc Tho lap tirc bac bo dé nghi d6, va quyét liét mudn Hoa Ky thay chinh phu
VNCH béng mét chinh phu lién hiép. Vi nhitg doi hoi vo 1y nhu vay, Hoa Ky cho Bic Viét
biét dé nghi cua ho khong thé nao dugc chip nhan. Sau d6 Hoa Ky gia ting cuong do oanh
tac mién Béc va phong toa hai cang Hai Phong va cac thuy dao quan trong ciia Bic Viét. Qua
su can thi¢p cua Nga va Trung Cong, hai bén trd lai thuong lugng voi nhau vao nhiing ngay
1, 14, va 19 thang 8, 1972. Trong nhing 1an hoi dam dé, tuy Cong san van mudn thay Hoa
Ky ép Tong thong Thiéu tir chire trude khi ndi dén chuyén ngung ban, thai d6 cta ho tré nén
hoa hoan hon. Ho cong nhan Viét Nam c6 hai chinh phu, hai quan d6i va mot thuc thé chinh
trj thit ba: Chinh Phit Cach Mang Lam Thoi cia Cong san ¢ mién Nam duoc coi nhu ngang
hang chinh phu VNCH.

Sira Soan Ngung Bin

Tién si Kissinger dén Sai Gon gip Tong théng Thiéu ngiy 16 thang 8, 1972. Kissinger noi
cho Tong thong Thiéu vé nhing 4p luc chinh tri ¢ ndi dia Hoa Ky, va nhiing ap luc nay co
thé anh huong dén cudc bau cu Tong thdng nhu thé nao.

Kissinger dong thoi 1ap lai sy cuong quyét ctia Tong thong Nixon di tim mot giai phap hoa
binh cho chién tranh Viét Nam. Ngay 11 thang 9, 1972, Kissinger va Lé Bic Tho gip lai ¢
Paris. Nhung trong cudc hop 1an nay tit ca sy thoa thuan da c6 tir nhimg 1an trude duogc viét
ra thanh van kién. Sy thoa thun, néi mot cach tong quat 1a: Vi Viét Nam c6 hai chinh phu,
hai quan d¢i, va nhiéu lyc lugng chinh tri khac, nén néu di dén mot chinh phi hoa hop hoa
gii thi diéu nay phai dugc thyc hién bang mot giai phap hoa binh, va hai bén tranh tim céach
triét ha nhau. VNCH sé& khong bi cudng ép theo mot ché do than cong hay than My. Nhu vay,
lan dau tién trong cudc hoa dam, Cong san boé y dinh yéu cau Hoa Ky thay thé chinh phu
VNCH bang mét chinh pht than cong. (9)

Lan gip vao ngay 26 thang 9, Bic Viét thém vao ban thoa hiép mot Hoi Pong Hoa Hop Hoa
Giai Qudc Gia. Vi nhiéu tién trién kha quan xay ra cho cudc hoa dam, moi nguoi hy vong
hoa binh s& duoc thuc hién trong nhitng ngay sip dén. Ngay 8 thang 10, 1972, Kissinger tro
lai thwong luong tiép. D6 1a 1an thir 19 Kissinger bang qua Pai Tay Duong dé hoi dam véi Lé
Birc Tho. Béic Viét va Hoa Ky thoéa thuan véi nhau qua mot ban dy thao banh Anh ngfr, trong
d6 Bic Viét dong ¥ coi van dé chinh tri va quan su 13 hai van dé khac nhau va phai duoc giai
quyét riéng ré; Hai bén déng y ngung ban tai chd; Va van dé chinh trj ctia mién Nam s& duoc
giai quyét boi hai mién. Nhu vay, ban dy thao két thlic mot cude ddi thoai dai may nam troi
ctia hai nguoi diée. (10)

Tuy nhién ban dy thao con nhiéu chi tiét cin duoc bo tuc thém. So thao cua ban Hiép dinh
gita Kissinger va Lé Ptrc Tho bao gém chin diém:

1. Hoa Ky ton trong cha quyén, 1anh tho va doc 1ap cta Viét Nam.

2. Cudc ngung ban s& duoc thuc hién hai muoi bon gio sau khi Hiép dinh ¢6 hiéu luc. Quan
d6i Hoa Ky s& rit khoi mién Nam trong vong 60 ngay.

3. Tét ca ti binh s& duoc trao tra trong vong 60 ngay.
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4. Thanh 1ap mot co ciu hanh chanh goi 1a Hoi Pong Hoa Hoi hop Hoa Giai Qudc Gia, gom
ba thanh phan, dé t6 chirc cudc bau cir.

5. Su thong nhat VN s& dugc thue hién timg phan qua phuong cach hoa hop.

6. Mot Uy banKiém Soat va Giam Sat Qubc Té sé& duoc thiét lap.

7. T chtre mot hoi nghi qudc té trong vong 30 ngay dé bao dam hoa binh & Viét Nam.

8. Tat ca cac lyc luong hira sé& ton trong doc l4p, chi quyén va lanh thd cia Lao va Cam Bét.
9. Hoa Ky s& gop phan vao cong cudc tai thiét hau chién & mién Bic va Pong Duong.

Pugc sy khuyén khich ctua Tong thong Nixon, Kissinger gap lai Lé Puc Tho hai ngay 9 va
10 thang 10, mdi ngay 16 tiéng dé tiép tuc thuong lugng. Mot s6 di biét cua hai phia duoc
giai quyét, va ca hai di dén mot thoi khoa biéu thuc thi hiép dinh: Hoa Ky ngimg oanh tac va
ngimg tha min phong toa Bic Viét vao ngay 18; Sau khi duoc Tong théng Thiéu chap nhan,
Hoa Ky va Béc Viét sé ky ban thoa hiép ngay hdém sau, 19 thang 10, 1972.

Ban Hiép dinh chinh thtc s& duoc boén bén, VNCH, Bic Viét, Chanh Phu Cach Mang Lam
Thoi, va Hoa Ky, ky tai Paris vao ngay 26/10/1972. Va cudc ngung ban s& dugc thi hanh vao
ngay, 27/10.

Moi viéc tién trién tot dep. Hai bén mudn thdy cudc ngung ban xay ra trudc ngdy bau cir
Tong thong Hoa Ky. Bac Viét sot sang hon, vi ho nghi Téng thong Nixon s& khong nhan
nhuong nhiéu sau khi dugc tai dic ctr. Tin tic cia cudc mat dam gitra Lé Pic Tho va
Kissinger dugc chuyén dén dai dién cia VNCH theo thuong 1&. Tuy nhién dai dién VNCH
khong biét gi vé ndi dung ctia ban Hiép dinh dang duoc trao d6i qua lai gitta Hoa Ky va Bac
Viét, hay 1a thoi khoa biéu thuc thi Hiép dinh do.

Tién si Kissinger tin tuéng 6ng c6 thé thuyét phuc chinh pha VNCH chap nhan Hiép dinh
6ng thuong luong v6i Bic Viét. Nhung mot bat ngd xdy ra 1am dinh hodn lich trinh cua ban
hi¢p dinh: Ngay 11 thang 10, toa dai st Phap ¢ Ha N1 bi thi¢t hai trong cuoc doi bom cua
Hoa Ky. Pai sir Phap, Pierre Susini bi thuong nang. Khi Lé Pirc Tho phan d6i véi Kissinger,
Hoa Ky da ngung oanh tac. (11)

Hai bén soan lai mot thoi khoa biéu méi: Ngay 21 ngirng doi bom; ngay 22 ky ban Hiép dinh
so thao tai Ha No1; va ngay 30/10 1a ngay chanh thirc ky ban Hi¢p dinh tai Bal.¢.

ChU thich Chwong 2

1. Lan ddu tién trong cudc chién, B6 Tong Tham Muru khéng con qudan tong trir bi khi hai su
doan Dit va TOLC hanh qudn ¢ Ving I. Tinh trang trén dwoc cdi thién sau 1972 (Xem tiéu
muc t6 chire quén lwc VNCH ¢ Chwong 4) (Chii thich cua téc gid).

2. Theo Larry Berman trong No Peace, No Honor, trang 23, phdi doan Hoa Ky va VNCH
dén Paris ngay 9 thang 5, va néi chuyén véi Bdc Viét lan dau vao ngay 13 thang 5, 1968
(Chu thich cua dich gia).

3. Cung ngay, Tong thong Thiéu doc mét dién vin trude Quoc hoi néi dén 1ap truwong sdu
diém nay. Poc Poan Thém, 1969: Viéc Tirng Ngay, trang 119.

4. Trén thyc té Hoa Ky da bdt dau gidm thiéu sé qudn c6 mdt tai Viét Nam tir thang 7, 19609.
Khodng thoi gian tir thang 7 dén thang 8, 1969, Hoa Ky "tdi phéi tri” 25 ngan quan. Xem
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Jeffrey Clarke, Advice and Support: the Final Years, Phu Ban C, trang 524 (Chu thich cua
dich gia).

5. B tw 1énh MACYV biét diém tu quan va ké hoach tan cong cua Bdc Viét tir thang 1, 1972.
Pai tuéng Abrams va Tong Tham Muu Trwdng Lién Qudn, Dé doc Thomas Moore, xin lénh
ciia Nixon va Henrry Kissinger diing B-52 phd hity cdc diém tdp trung qudn va xe ting cia
dich, nhing bi tir choi ba lan. Nixon va Kissinger muon cho Bdc Viét tan cong trude roi méi
phan ung. Poc Lewis Sorley, A Better War: The Unexamined Victories and Final Tragedy of
America's Last Years in Vietnam (Harvest Books: New York, 1999), trang 307-321; Dale
Andradé, Trial by Fire: The 1972 Easter Offensive, America's Last Vietham Battle
(Hippocrene Books: New York, 1995) trang 24-30; Philip B. Davison, Vietnam at War: The
History 1946-1975 (Oxford University Press: Oxford, 1988) trang 669; Ngé Quang Truong,
The Easter Offensive of 1972 (Center of Military: Washington, D.C., 1980), trang 9-14. Hai
tac gid Lewis Sorley va trung twémg Philip Davison I si quan tinh b&o cao cdp ciia CIA va
MACYV (Chu thich cua dich gia).

6. Tac gia Cao Van Vién muén néi dén hai trung gian nguoi Phdp tén Hertbert Marcovich va
Raymond Aubrac, ma Kissinger nho di Ha Néi dé nhén dé nghi ciia Tong thong Johnson véi
Ho6 Chi Minh vdo cudi thang 7, 1967. Marcovich la ban cia Kissinger, Aubrac la ban ciia
Marcovich; Aubrac quen thdn véi Hoé Chi Minh tir ndm 1946. Kissinger lién lac véi Aubrac
qua Marcovich. Sau ldn lién lac & Ha Néi, tdt ca cdc lién lac vé sau xdy ra & Paris giita Mai
Van Bo va Aubrac. Xem David Kraslow va Stuart H. Loory, The Secret Search for Peace in
Vietnam (Vintage Books: New York 1968), trang 219-224. Céng sdn Viét Nam viét vé nhitng
héi hop bi mdt nay trong, Lueu Van Loi va Nguyén Anh Vi, Tiép Xiic Bi Mdt Viét Nam- Hoa
Ky Truce Hoi Nghi Paris (Ha Ngi: Quan DBoi Nhdn Dan, 2000) (Chu thich cua dich gia).

7. Tat cd chi tiét vé nhitng lan néi chuyén bi mdt gitta Henry A. Kissinger va Lé Pirc Tho
duoc trich theo quyén Kissinger (Boston-Toronto: Little, Brown and Co., 1974) ciia Bernard
Kalb va Marvin Kalb (Ghi chii cua tic gia).

8. Kissinger, tr. 183-184 (Ghi chu tdc giad).

9. Trong lan mdt dam ngay 12 thang 7, 1971, Lé Pirc Tho nan ni Hoa Ky phdi thay chinh phii
Nguyén Van Thiéu bang mét chinh phii khéc trong ky bdu cir thang 10 nam 1971. C6 liic Lé
Pirc Tho nhdn véi Kissinger la "...cé nhiéu cach dé thay Thiéu néu qui éng muon ha bé han
[Thiéu]". Kissinger hiéu Lé Pirc Tho muén néi dén chuyén dm sat. Xem Larry Berman, sach
da dan, trang 106-109; Trong The Palace File ciia Nguyén Tién Hung va Jerrol L. Schecter,
trang 80-8/ ciing c¢é ban dén chuyén dm sdt dé (Chii thich cua dich gid).

10. Marvin Kalb va Bernard Kalb, sdach da dan, trang 354 (Chii thich ciia tdc gia).

11. Marvin Kalb va Bernard Kalb, sich da dan, trang 359, 361 (Chii thich cia tic gia).
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Chuwong 3: Tinh Hinh Quén Sv Sau Ngay Ngung Bin
1973-1974

Trén 1y thuyét, Hiép Dinh Paris ngay 27 thang Giéng 1973 két thuc chién tranh Viét Nam.
Nhung chién tranh chi that sy két thiic & mién Bic ma thoi; & mién Nam cudc xung dot van
xay ra: khong mot diéu khoan nao cua Hiép dinh bat Cong san rit quan ra khoi mién Nam
hay bét ho phai déng quan tai mot chd. Cong san Bic Viét gitr lai O mién Nam mot mot sb
quan 16n dé bao dam cho nhirng thwong luong chinh tri ¢6 loi cho ho va dé di pho véi bt ctr
nhimg bién cb ndo xay ra trong tuong lai.

Khong mdt Uy banquéc té nao co thé kiém soat va thi hanh Hi¢p dinh mét cach hitu hi¢u ddi
v6i nhimg vi pham mot cach trang tron va ¢d ¥ ciia Cong san.

Vai Tro ciia Uy banQudc Té Kiém Soat Pinh Chién

Uy banQubc té Kiém Soat Pinh Chién (International Commission for Control and
Supervision; ICCS) dugc thanh 1ap dé giam sat va thi hanh cudc ngung ban theo diéu khoan
ctia Hiép dinh Paris. CAc qudc gia thanh vién nguyén thiy cta ICCS la Gia N Dai, Nam
Duong, Hung Gia Loi va Ba Lan. Nhung sau mot thoi gian khong 1au, Gia Na Dai thay that
vong vé nhitng dién bién sau ngdy Hiép dinh ¢6 hiéu luc nén rat tén khoi ICCS. Thé vao chd
cua Gia Na Dai la Iran. Trach nhiém cua ICCS la:

1. Theo doi va lién lac hai bén va gidm sat tai chd viée thi hanh nhiing diéu khoan cua hiép
dinh;

2. Piéu tra nhitng vi pham theo 15i yéu cu ctiia Uy banQuan Sy Bén Bén, hay Uy banQuan
Su Hai Bén (nhu dugc xac dinh trong ban hi¢p dinh), hay bét ctr tir phia nao, & moi noi, néu
ICCS thdy c6 1y do dé diéu tra;

3. Khi thay can thiét, ICCS s& hop tac voi Uy banQuan Sy Hai Bén, hay Uy banQuéan Sy Bbn
Bén dé ngan chan hay truy tim nhiing vi pham.

Uy ban ICCS hanh sy trén cin ban tham van dya vao sy dong y ciia da s6 tuyét ddi. L6i hanh
sy ndy trén thyc té 1a khi Uy bankhong thé giai quyét mot vi pham quan trong, Uy bansé
thong béo cho cac phia véi sy dong ¥ ctia ho. Trong trudng hop khong dat duoc sy dong ¥
cta da sd, Uy banchi thong bao chung hay néi miéng cho VNCH va MTGPMN thay vi ghi
lai nhitng vi pham d6 nhu mdt hd so chinh thirc. Chtre chu tich ICCS duge thay gilra bon
qudc gia hoi vién hang thang,

Ngay tir khi bat dau, Uy ban ICCS da bi khé khan vi nguyén tic hanh sy dit ra. Tham van
dwa trén sy dong ¥ cua da sb tuyét doi thi khong thé thyc hién duoc sy dong ¥ hay khong lac
nao ciing phu thudc vao thién chi va chi dich ciia mdi hoi vién. Mot sy dong y chung trong
Uy ban ICCS gan nhu khong bao gio xay ra: hai hoi vién Ba Lan va Hung Gia Loi khéng bao
gio' chiu hop tac néu phai diéu tra mot vi pham c6 thé lam bt lgi cho phia Cong san. Nhur
vay, nhiéu truong hop vi pham cua Cong san Bic Viét da khong duogc diéu tra. Trir mot
truong hop vi pham ¢ Sa Huynh: dai dién cia phai doan Ba Lan di trinh bay y kién trung
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thuc vé sy vi pham cia Cong san Bic Viét , nhung sau do, 6ng bi chinh phu cua 6ng khién
trach.

Vé cac van d& kiém soat quan dung va chién cu dem vao mién Nam dé thay thé cho VNCH
va MTGPMN nhu dugc cho phép béi diéu khoan cua ban hiép dinh: Uy ban ICCS di bit luc
trong van dé thuc thi diéu khoan nay. Két qua 1a VNCH phai ty giai quyét 1dy kho khin cua
minh va sin sang tra 161 ICCS néu Uy ban nay dat vin dé. Do 1a thién chi ciia phia VNCH.
Nhung bén phia Cong san thi sao" Khong ai biét duoc Cong san di ting vién cho quéin doi ho
bao nhiéu vii khi va quin dung vi Uy ban ICCS khong thiét 1ap mot tram kiém soat thuong
tryc ¢ nhitng diém du nhap nhu da ghi trén hiép dinh. Tir nhitng 1y do trén, Uy ban ICCS
duoc coi nhu hoan toan bat luc. Moi nguoi déu co thé tién doan néu Viét Cong va Cong san
Bic Viét cong khai tiép tuc tin cong mién Nam, thi Uy ban ICCS ciing khong quan tdm cho
lam.

Nam 1975 khi Cong san Bac Viét dung chién xa, dai bac va quan bd binh danh chiém Phudc
Long va Ban Mé Thudt (xem Chuong 5), Uy ban ICCS da khong hé 1én tiéng phan d6i, noi
chi dén chuyén mé man cudc diéu tra.

ICCS khéng du nhan vién lam viéc, thém vao d6 nhiém vu cua cac nhan vién cta hai quc
gia tyr do (Indonesia va Gia Na Pai) bi cac don vi Cong san Bac Viét va hai hoi vién Cong
san can trg trong lc thi hanh nhiém vu. Truong hop dién hinh 13 ba nhan vién Gia Na Dai bi
Cong san Bic Viét tam gitr vao nam 1973. D6 1a ké hoach cia Cong san Bac Viét mudn giy
kho khin cho ba nhan vién nay vi ho di diéu tra va thi hanh nhiém vu rat tan tuy. Cong san
Bic Viét mudn cho Gia Na Pai mat mit va chan nan. Sudt thoi gian kha 1au trong luc thi
hanh nhiém vy, ba nhan vién Gia Na Dai bi Uy ban ICCS lam ngo, va d6i khi bi ngan can khi
ho mudn lién lac véi toa dai st ctia ho. Sau cing, phai doan Gia N3 Pai phai rat khoi Uy
banva dugc thay thé boi Iran (Ba Tu). Hai phai doan Hung Gia Loi va Ba Lan ngd vé phe
Cong san mot cach 10 lidu. Ngoai su thién vi d6, Ba Lan va Hung Gia Loi bi nghi ngd giup
Cong san Bic Viét thu thap tin tic tinh bao nhu chyp hinh va vé ban dd céac can clr quan sy,
dia hinh. TUr ngay dau ngung ban, Cong san Bac Viét di biét lgi dung Uy ban ICCS qua
nhiéu cach.

K¢ Hoach Chiém Pit Gianh Dan ciia Cong san Bic Viét

Nhing vung dat Cong san Bic Viét chiém duoc gém vung Phi Quan Sy, mot s6 16m céac
vung thua dan, rirmg nai, va 21 can cr hau can. Cude ngung ban cho Cong san co hoi duoc
dong quéan 14n 10n véi cac vi tri cia VNCH theo mot hinh thé phirc tap dung theo ¥ mudn cia
Cong san Bic Viét . Mot ngay trudc khi hai bén ky hi€p dinh, phia Cong san tu tin 1a ho s€
thaing VNCH sau khi ngung ban.

Cong san thuc hién ¥ dinh cta ho qua phuong phap "chiém dit gianh dan." Ké hoach nay
gém c6 ba giai doan, dugc Cong san dé ra trong tai liéu hoc tap danh cho dang Cdng san,
quan doi va can b dia phuong. (1)

Giai doan I 1 giai doan chuyén moi nd luc sang tuyén truyén va quan su. Trong giai doan
nay tat ca cac can bd, nhat 1a can bd chinh tri, phai hoc thudoc ban Hi€p dinh mot cach tu
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chwong, thudc lau lau cac diéu khoan trong Hiép dinh rdi tuyén truyén va giai thich theo
duong 16i ¢6 1gi cho ho. Nhiéu toan tuyén truyén dwoc thanh 1ap voi nhiém vy tuyén truyén
quéan chung va ddu khau véi can bd cia chinh quyén VNCH khi cham tran. Mot trong nhiing
nhiém vu cta toan 13 di thu thap tit ca cac miy may va vai xanh do dé may c& MTGPMN
cang nhidu cang tét. Va ngdy ngung bin, toan tuyén truyén thuc duc moi ngudi treo cd
MTGPMN & moi noi ¢6 thé treo duoc. Cong san Bic Viét lam nhu vay dé chung t6 do la dat
cua ho.

Cung luc, Cong san du dan ching doi hoi chinh quyén VNCH bo thiét quan luat, gio gioi
nghiém, va cac sic 1énh quén dich. Cong san thuc duc ngudi dan doi hoi chinh phia VNCH
cho phép nguoi dan c6 thém tu do nhu tu do di lai, hdi hop, phat ngon, hay gia nhap cac dang
phai t6n gido chinh tri. Su tu do di lai cho phép cic dan cu dang séng an lanh trong cac lang
ap dan sinh tro vé lang dat cii ciia ho. O d6, ho s& nam duéi su quan tri ctia Cong san. Cac
don vi Cong san duoc 1énh chia ra thanh timg toan nho & cap trung va dai doi di chiém cang
nhiéu x4 ap cang tot, va giit cac noi d6 cho dén khi dai dién cta ICCS dén thanh tra.

Giai doan II 14 giai doan thuc thi ké hoach. Sau khi cudc ngung bin duoc tuyén bd, cac co
ciu tuyén truyén, quan sy va chinh trj cia Cong san s& cing hoat dong, thuc duc dan chung
n6i day pha v& cic ké hoach binh dinh cta chung ta dé tao mot sy hdn loan khip noi. Pong
thoi, bang nhiéu phuong cach, Cong san Bic Viét hoic yéu cau VNCH giai binh hodc tin
cong triét tiéu can cur quan sy cua chung ta.

Giai Poan III: Hanh dong cta giai doan nay tuy thudc vao két qua cta hai giai doan | va II.
Khai niém cédn ban cua giai doan III la gitr vitng va tdng cuong thém nhirng gi da dat duoc
trong hai gian doan trudc. Mot diém dang nhic ¢ day, 1a Cong san da duoc thong bao vé cude
ngung ban trudc ngiy 27 thang 10, 1972 (lan dé nghi dau tién gitra Hoa Ky va Cong san Bic
Viét ). Ngay 10 thang 10, 1972, chung ta bat dugc mot tai liéu cho biét cap lanh dao Cong
san ra I¢nh cho quan ddi ho stra soan 14n cubi dé chuén bi ngung ban. Tai liéu co rat nhiéu chi
tiét lién hé dén cac ké hoach khac ctia Cong san. Nhung cho dén ngay 18 hoic 19 thang 10,
phia VNCH méi nhan duoc thong bao vé ngay thang cia cudc ngung ban. Di nhién VNCH
khong c6 chon lya nao hon 1a tir chdi ky ban hiép dinh. Ké hoach chiém dt gianh dan cua
Cong san, du bi ching ta vach tran, duoc thuc hién nhu da hoach dinh. Vao ngay ngung bén,
Cong san Bic Viét vi pham hon 1000 1an céc diéu khoan trong hiép dinh. Giéng nhu sau
ngay ky Hiép dinh 1954, Cong san tuyén truyén kéu goi quan can chinh VNCH theo vé phia
ho. Cong san tuyén truyén 1a dit nudc da hoa binh, va ho 1 nhitng nguoi yéu chudng hoa
binh. Nhimg lang x3 khong chiu hop tac hay theo Cong san thi bi him doa tin cong hay phao
kich. Trén toan c¢5i mién Nam c6 hon 400 don vi hanh chanh bj Cong san chiém dong. Cong
san to chirc nhidu budi hoi hop tuyén truyén & Binh Dinh va Quang Ngii; dong chét va ngin
chan luu thong trén cac thong 16 chinh cia VNCH. bi dén dau, Cong san treo co dén do, roi
yéu cau Uy ban ICCS ghi vao hd so, cho d6 1a ving dat ctiia ho. Nhitng hoat dong chiém dat
gianh dan cta Cong san Bic Viét duoc thi hanh mdt cAch manh 1iét trén toan lanh thd
VNCH.

Hoat dong trung binh hang thang ctia Cong san gia tang nhiéu trong nam 1973.
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Nam 1972 la nam phan cong cua Cong san va mic do hoat dong hang thang cua ho 1a 2.072
vu; ndm 1973 c6 dén 2.980 hoat dong hang thang. Nhung nhing hoat dong tdn cong xam
nhap ctua Cong san Bic Viét dd gip strc phan cy manh cia quan d6i VNCH. Khi mdt lang bi
tAn chiém, ching ta phan cong lay lai; khi 16 giao thong bi dong chdt, ching ta gidi toa.
Twong tu nhu khi Cong san treo ¢ cua ho dé gianh dat, ching ta kéo xudng va dwong cd ta
1én... r6i Uy ban ICCS duoc moi dén giai quyét. Hai bén ¢ ging ching minh phan dit cua
minh chiém dong dya vao mau cd treo trén dit véi mot Uy bankiém soat dang bd ngd, chua
biét dau 1a dau. Nhung tit ca 1 16i cua phia Cong san vi ho di bat dau cudc tranh gianh, phia
VNCH chi ty vé modt cach minh chanh dé bao toan 1anh thé.

Cira Viét, Sa Huynh, Hong Ngu, Trung Nghia, va Tong Lé Chan.

Trong ndm 1973, ngoai nhiing hoat dong trong ké hoach chiém dat gianh dan nhu noi trén,
Cong san Bic Viét da dung quan cap su doan dé tin cong ching ta qua bon vi pham quan
trong sau ngay Hiép dinh dugc ky két. Ba trong bon cudc tin cong ndy c¢6 muc dich danh
chiém cac vi tri chién lugc dé dung nhu mét noi tiép chuyén quan va binh cy trong twong lai.
Vao budi chiéu trude ngay ngung ban, Thity Quan Luc Chién VNCH tin cong vao cin ctr hai
quan Cira Viét. Cudc tin cong ndy nham ngin ngira Cong san Bac Viét co hoi tin cong quéin
chung ta dong doc theo ving phi quan sy. Quan VNCH tin céng dé c6 vi tri quan sat thuyén
bé ctia Cong san Bic Viét ra vao Pong Ha va dé chung ta c6 dudng thiy giao thong vai tinh
Quang Tri. Du ¢ su yém tro bang khong va hai luc Hoa Ky, TQLC gip khang cy manh khi
tién chiém muc tiéu doc theo bo bién. Tuy nhién vai gid trude khi cudc ngung ban co hiéu
lyc, quan ta chiém dugc can cir Cira Viét.

Tam Gio sang ngay 28 thang 1, 1973 khi cudc ngung ban c6 hiéu Iyc, Uy ban ICCS van chua
c6 miat. Pén ngay 30, cong quan tap trung nhiéu don vi 16n, phdi hop voi xe ting va phéo
binh, tan cong quén ta v6i ¥ dinh chiém lai Cira Viét. Mt du Thiy Quan Luc Chién da chién
d4u can dam cb gitlr vi tri, héa lyc cud dich budc quan ta riut vé vi tri cil. Trong tran nay Thuy
Quan Luc Chién mat hai dai doi va mot chi doan thiét giap. Phia Cong san chét khoang 1.000
quan dé 13y lai muc tiéu.

Sa Hupnh 13 mot cin c& ciia Viét Minh trong thoi chién 1945-1954. La mot cira khau gan
bién, voi khoang 3,000 dan, Sa Huynh dugc st dung nhu mdt diém chuyén van quan trong tur
bién vao dat lién, doc theo cac ddy nui ndi lién ty nguyén. Cac ddy nii nay ciing 14 ranh giéi
ctia Quan Poan I va II. Ngay 26 thang 1, 1973, don vi cia su doan 2 Cong san Bic Viét bat
dau gay ap luc & Sa Huynh va mot cin cr hoa luc gan d6. Ngay 28 quan dich ap ddo va tran
ngap can ctr hoa luc noi trén.

Ngay 29 Cong san tan cong quin Ptc Phd ¢ phia bic. Lap tic, su doan 2 ciia chuan tuéng
Tran Vin Nhut phan cong. Cudc phan cong cia QLVNCH manh liét va cuong quyét. Ngay
16 thang 2, 1974 ching ta léy lai Sa Huynh va céan ctr héa luc.

Hai bén thiét hai nang trong cudc tan cong va phan cong nay.

Thanh vién Cong san trong Uy ban Quan Su Bon Bén ¢ Sai Gon lap tic yéu cau mot cude
diéu tra. T4t ca thanh vién cua ICCS cong nhan Sa Huynh 1a lanh thd cia VNCH. Nhung
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dang tiéc, cudc diéu tra va quyét dinh vé Sa Huynh 1a quyét dinh duy nhét cua ICCS vé cudc
ngung ban ¢ Viét Nam tir sau ngay 28 thang 1, 1973, cho dén khi VNCH thit thu. Sau khi két
thic cudc tuong trinh vé Sa Huynh, dai dién ctia Ba Lan ¢ Da Nazlng bi chinh phu cua 6ng ta
giai nhiém.

Quan ly Hong Ngw cua tinh Kién Phong nim vit ngang song Bassac, cach bién gigi Cam Bot
chirng tam cay $6. V6i vi tri nhu vay, Héng Ngu nam & mot vi tri tién loi cho viée ngan chan
clra ngd xam nhap cua Cong san tir Cam Bt vao Viét Nam theo ngé song Bassac. Thang 3
nam 1973, su doan 1 Cong san Bic Viét tin cong Hong Ngu voi ¥ dinh chiém vi tri nay dé
c6 thé dung noi d6 1am hau cir déng quén va tiép té cho hai mit tran & mién Nam va Cam
Bét. Tuy nhién cude tAn cong cua Cong san Bic Viét bi su doan 9 cua VNCH chan dang khi
ho day lui quan dich nguoc vé bién giéi Cam Bbt.

Théng 6, 1973, su doan F-10 ctia Cong san Bic Viét bat ngo tan cong chiém Trung Nghia,
mot lang dong dan nam khoang 10 cay sd vé hudng tay cua tinh Kontum. Tuy nhién sau mot
cudc phan cong manh liét va gian kho kéo dai ba thang, vao thang 9 cung nim, quan doi
ching ta 1ay lai Trung Nghia. Thiét hai hai bén rat ning ¢ mit tran nay.

Can ct Téng Lé Chén 13 mot tién don nam gan bién gidi thudc viung 111 chién thuat.

Téng Lé Chan nam ngay dudng tiép liéu cua Chién Khu C & giita hai tinh Binh Long va Binh
Duong. Vi vi tri nhu vy, cin cr gdy nhiéu can trd cho van dé di chuyén va tiép té ctia Cong
san Bac Viét . Dé giai quyét su kho khin do, ngay 25 thang 3, 1973, cong quéan bat ddu mo
cudc tan cong dé 1am ap luc budc quan tri phong Tong Lé Chan di tan. Tiéu doan 92 Biét
Pong Quan Bién Phong don vi phong thi Tong Lé Chan bi ¢ 1ap khi moi lién lac véi bén
ngoai bi cat dut: quan tri phong khong con c6 thé nhan db tiép té bang dudng bo hay co thé
hoat dong ngoai chu vi ctia can ctr.

Nhitng cudc tiép té bang truc thing cang lic cang kho khan vi 4p luc phong khong cua dich
b tri chung quanh cin ct. Tiép té duoc thuc hién bang cach tha du. Trong 16 tuan bao vay
Téng Lé Chén, dich quan da phao kich 300 1an, ban vao vong dai hon 10 ngan qua dan. Ciing
trong 16 tuan, Cong san Bic Viét tan cong 20 lan: 11 lan bang bo binh; 9 1an bang dic cong.
Song song véi phéo kich va tin cong, cong quan tuyén truyén kéu goi quan don tra dau hang
hodc di tan khoi can ctr. Nhung trong 4 thang, moi ké hoach tan cong hay tuyén truyén cia
Cong san Bic Viét déu bi quan tri phong danh bai. Ngay 11 thang 4, 1974, biét khong con
hy vong gitr duoc can cir 1au hon, tiéu doan 92 Biét Pong Quan Bién Phong pha vong vay va
rit vé& An Loc. Pé vinh danh sy chién du can truong cua don vi, trung t4 Lé Vin Ngbn, chi
huy truéng tiéu doan, dugc thing cap trudc ngay tham nién quan vu. (2)

Nhitng Chuin Bi Quan Sw ciia Cong sin
Quan chanh quy cua Cong san Bic Viét bj thiét hai nang trong cudc téng tn cong vao nam
1972. Cung luc, ha ting co so cua cac luc luong dia phuong, du kich quan ciia Cong san van

chua hoan phuc lai nhitng thiét hai trong cudc téng cong kich nam Mau Than 1968. Pau nam
1973, Cong san Béc Viét c6 luc luog va quan s6 & mién Nam nhu sau:
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Ving I: Tac Chién: 79.450; Hau Can: 35.240; Du Kich: 5.928. Tong s quan nay dwoc dén tir
6 su doan bg binh; 1 su doan phong khong; va cac don vi biét 1ap gém 3 trung doan déc cong;
6 trung doan phéao binh di chién; 12 trung doan phong khéng; va 2 trung doan chién xa.

Vung II: Tac Chién: 31.200; Hau Can: 18.500; Du Kich: 11.017. Gom 3 su doan b binh; 5
trung doan bd binh biét 1ap; 1 trung doan dac cong; 1 trung doan chién xa; va 2 trung doan
phao binh da chién.

Vung III: Tac Chién: 27.300; Hau Can: 17.315; Du Kich: 10.730. Gom 2 su doan bo binh; 1
su doan dac cong; va su doan phdo binh da chién; 8 trung doan bd binh biét 1ap; 2 trung doan
dic cong; 2 trung doan phao binh di chién; va 1 trung doan chién xa.

Vung IV: Tac Chién: 29.050; Hau Can: 14.065; Du Kich: 13.325. Gém 2 su doan b binh; va
11 trung doan bd binh biét 1ap.

Nhin chung ching ta thdy Cong san Bac Viét c6 hon 293 ngan quan, tuong duong 17 su doan
dén tir 62 trung doan biét lap.

Ngay sau ngay ngung ban Cong san Bic Viét 1ap tirc phat trién kha ning tac chién cua cac
luc lwong chinh quy va dia phuong. Quan chinh quy thi dugc gia ting hoa luc va di dong;
quan dia phuong thi duoc tai trang bj va tai huan luyén. Cac co cdu du kich quén ciing dugc
ndi rong ra. Trong thoi gian nay, tinh bao cia VNCH kham pha céc d6i phong khong biét 1ap
& mién Bac duoc phdi tri thanh cap s6 su doan va trung doan phong khong, trang bi vii khi tir
hoa tién SAM- 2, SAM-3 (héa tién dia khong), cho dén siing phong khdng 37 Iy va 100 ly.
Doc theo mién duyén hai, cac lyc luong phong thii ciia Cong san Bac Viét duoc trang bi hoa
tién SAMLET, mét loai hoa tién dia khong méi do Nga cung cap.

O mién Nam, nd lyc tai trang bi ctia Cong san Bic Viét rd rang hon vé phuong dién phio
binh da chién, dai doi phong khong va hé théng radar. Tir khi ngung ban cho dén ngay that
thii, Cong san Bic Viét ting vién cho chién truong mién Nam thém 21 trung doan phong
khong trang bi sting véi nhiéu tim ban voi mot hé thong radar c6 thé kiém soat duoc khong
phan & quan khu I va mot s6 khong phan ciia quan khu II va III. Mot loai hoa tién tam nhiét
dia khong co tén 1a SA-7 ting tam hoat dong tir 9,000 1én 15.000 bo (5 cay s6). Vé phao binh
da chién, Cong san Bic Viét co tit ca 430 dai bac loai 122 Iy va 130 ly do Nga ché tao. Quan
d6i VNCH ¢ vung 11 va III phai dwong dau véi hoa lyc phéo binh méi ctia cong quan.

Ha Noi ciing dem vao mién Nam nhiéu loai chién xa méi. Trong tong s6 655 chién xa c6 mit
& chién truong mién Nam, nhiéu loai dugc dua vao thir nghi¢m lan dau tién nhu chién xa lam
cau MT-54 va MT-34; thiét van xa BTR-152; Khong phao ASU-75; dai phéo kéo trén xe xich
M2; dai bac nong ngin 152 ly loai D2; va stiing chong chién xa 100 Iy T12. Tinh bao chung ta
con nhan duoc tin Cong san Bac Viét ¢6 thém nhiéu loai vil khi tdi tan khac nhung chua kiém
chtng duoc, nhu chién xa T-60 loai trung va hoa tién dia khong tim nhiét trang bj trén dan
phéng. Thuc pham déng hop moi nhét cua Trung Cong di duoc dwa dén tay quan CONG
SAN BAC VIET ¢ mién Nam. Du kich va cac luc lugng dia phuong bay gio dugc trang bi
vii khi téi tan hon nhu B-40, B-41, AK-47 va sung cbi.

N6 luc tai trang bi cac lyc lugng téng trur bi 1a ¢d géng tiéu biéu nhat cua Cong san Bic Viét
Ha Noi rit céc su doan 312, 308, 320B tir Quang Tri, va su doan 316 tir Lao, tré vé Bac. Vi
cac su doan 308, 316B, va 968 ¢ Lao, va su doan 341 dang duoc bod sung, ching ta biét Cong
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san co it nhét 1a 7 su doan tong trir bi. Cudi ndm 1974 Cong san Béc Viét hoan tat thanh lap
hai quan doan c6 bd chi huy nam tai ving I va vang II cia VNCH.(3)

Thém vao d6 CONG SAN BAC VIET con thanh 1ap vai su doan phong khong méi nhu su
doan 671, 673, 675, 679. Nam dudi quyén chi huy truc tiép clia cac tu 1énh mit trAn & mién
Nam 1a c4ac don vi mdi nhu trung doan xe tding M26; su doan 75 phdo binh; su doan 377
phong khong; su doan 5 cong binh; va su doan 27 ddc cong. Binh doan van tai 559 tir Lao
duoc dua vao dat ban doanh & mién Nam vdi bon su doan co hitu 1a 471, 472, 473, va 541.
Tét ca cac trung doan doc 14p & mién Nam duogc phdi tri vao cp su doan. Thi du nhu trung
doan 33 va 274 thudc vé su doan 3 & Vung III; cic trung doan 24, DT1 va 207 thudc vé su
doan 6; va hai trung doan Z15 va Z18 nam duéi quyén st dung cua su doan 8.

Cong san da khong réu rao khi ho tuyén bd ¢ hoi nghi trung uwong dang thir 21 1a luc luong
quan sy cta ho lic ¢6 manh nhét ké tir nim 1954. Mién Béc van tiép tuc bd sung ché do quan
dich ctia ho vé6i 16p thanh nién rat tré. Theo wéc lugng, ¢ khoang 200 ngan can binh Cong
san Bic Viét xam nhap vao Nam ké tir khi ngung ban. Cong san Béic Viét chi gap kho khin
khi ho mudn x4y dung lai nhan su cua ha ting co so dia phuong khoang 100 ngan ngudi nhu
da c6 duge, trude cude tin cong Mau Than 1968.

Cong san Bic Viét c6 mot hé thong tiép lidu day du dé cung tmg cho doan quin xam ling
ctia ho. Nam 1973 Cong san ndi rong hé thong dudng tiép té doc theo hé théng dudng mon
H6 Chi Minh ¢ Lao. Tung hang doan xe tiép té, d6i khi 1én dén 200 chiéc, hoat dong giira
ban ngay, xdAm nhap ngudi va quan dung vao Nam. Dén nim 1974, Cong san Bic Viét phét
trién cac nhanh duong xam nhap HO Chi Minh siu xudng mién phia nam hon. Trudc ddy céac
con dudng chay hudng bic-nam trong hé thong dudng xam nhap H6 Chi Minh nging & ndi
dia Lao hay Cam B6t; bay gio cac nhanh dudng nay da nam bén trong ldnh thd VNCH, mot
doan duong dai 900 cay sb tir dau ddy Trudng Son & vi tuyén 17 cho dén tinh TAy Ninh. Nam
chung vé6i hé thong duong xam nhép 13 cic con dudng ngang ndi mién duyén hai vao con
duong xam nhdp chinh. Tuy nhién cac con dudng phu nay khong st dung dugc vao mua
mua: Cong san dung cau tién ché thay cho cac cau gd bi nudc cudn troéi vao mua nude li. Dé
dat dugc muc dich phat trién duong xam nhap vao tan lanh thé VNCH, Cong san Bic Viét
tan cong va triét tiéu tit ca cic can cr bién phong nam trén 16 trinh tién quan cua ho vé mién
tay nguyén. Cac cin ctr bién phong nhu Bu Bong, Bu Prang, Plei-D'jereng va Pleime déu bi
tan cong. Cac cin cir ndm & phia binh nguyén nhu Mang Buk, Dak Pek, Plateau Gi, Gia Vuc
cling bi tran ngap khi ké hoach xam nhép ctia Cong san Bic Viét tién dan vé mién duyén hai.
Cong san Bic Viét co6 mot hé théng éng dan dau, day da véi may bom va kho chira dau to
16n, chay dai tir khu phi quan su dén tan phia tay ctia tinh Quang Bic.

Cong san Bic Viét ciing xay nhiéu nha kho, nha tién ché, & nhitng phi trudng bo hoang cia
VNCH. Sau ngay ngung bin Cong san Bic Viét ¢6 trong tay 7 phi trudng loai "nhe" va 8 loai
"trung binh" & mién Nam. Hai trong s6 cac phi truong noi trén c6 thé cai bién cho phan luc
chién déu co.

Tém lai, voi cac ¢b ging va thanh qua cua Cong san Bic Viét trong ké hoach phat trién cac
hé théng dudng xam nhdp, Cong san Bic Viét c6 du quan nhu dung cho mét cude tin cong
kéo dai 18 thang, tuong ty nhu cudc tin céng qui md cua nim 1972. V&i hé théng van
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chuyén hitu hiéu d6, quin xam nhap tir Bic vao Nam bay gid chi cin c6 ba tuan, thay vi bén
thang nhu trudce.

Chién Lugc va Ke Hoach ciia Cong san

Cudc chién tranh dai déng & Viét Nam 1am hao tdn hai mién Nam, Béc rat nhiéu.

Nhung Cong san Béc Viét thiét hai nhan mang nhiéu hon. Trong cudc phong van véi mot ky
gia ngudi Y, VS Nguyén Giap thi nhan Cong san Béc Viét chét hon 500 ngan quan cho cudc
chién. Can binh Cong san Bic Viét, du duoc nhdi so y thirc hé 1au dai, du dugc can bo chinh
tri kiém soat va rén luyén bai ky luat dang, van udc mong mot nén hoa binh that véi hy vong
duogc tré vé véi gia dinh. Tai liéu tir ti binh va can binh ra dau th cho thay linh va can bo
Cong san rat nong long khi nghe tin ngung ban s& duoc thuc hién vao ngay 28 thang 10,
1972. Ho cham chu theo ddi hai dai phat thanh VOA (Voice of America) va BBC (British
Broadcasting Corporation) roi ban tan vé vién anh ho s& dugc trd vé mién Bic. Va ho khong
gidu duoc ndi that vong khi ngayngung ban 28 thang 10 bi dinh lai.

Khi Hiép dinh Paris duoc ky két, Trung Uong Cuc Mién Nam phd bién huan 1énh s6 2/73.
Huéan 1énh nay cung cap chi tiét hudng dan cach tuyén truyén cho can bo dang va dan quan
Cong san Béic Viét. Theo huan 1énh 2/73, Hiép dinh Paris 1a mot diu méc cua lich st, cia
thoi diém chién thang cia ngudi Cong san & mién Nam. Tuy nhién, Hiép dinh Paris khong
cham dut cudc ddu tranh ma chi tao ra mot hoan canh nira chién tranh nira hoa binh, trong dé
moi dau tranh chinh tri di trudc dau tranh quan sy.

Trong hai thang 3 va 4, 1973, Cong san Bic Viét dua vao nam hai toan tuyén truyén do Vin
Tién Diing va Té Hiru mot Gy vién bo chinh tri cdm dau. Toan tuyén truyén giai thich cho can
binh Cong san Béc Viét trong nhiéu budi hoi thao chinh tri 13, Hiép dinh Paris chi 13 mot giai
doan nghi mét trong cudc chién danh chiém mién Nam; va viéc ky Hiép dinh 1a mot thé cua
chién thuat vira danh vira dam. Pang Cong san lic nio ciing ¢6 mot "cach néi" cho moi tinh
thé chinh tri. Cach néi sau ngay ngung ban 1a ho kéu goi ba thanh phan chanh pha va quan
d6i chuan bi cho moi truong hop.

Trong dang Cong san c6 hai y kién trai ngugce nhau vé thai do va y niém khi ho hoc tap va
tuyén truyén Hiép dinh Paris 1973. Y kién thr nhat 13 coi Hiép dinh Paris nhu 1a mot giai
phap hoa binh dung dé giai quyét van dé Viét Nam. Y kién tha hai bién ho tiép tuc cudc
chién, cho rang chi can quan su thoi 1a c6 thé dem lai duoc chién thang tuyét d6i cudi cung.
Hai thai do dugc dang Cong san phan tich ki qua huin 1énh s6 3/73 ban hanh dau thang 4,
1972. Huan 1énh két luan: can bd Cong san phai tin vao duong 16i cia dang véi chién luge
uyén chuyén; va tinh trang sau ngiy ngung ban 1a tinh trang "hoa binh trong chién tranh" mot
giai doan Cong san co thé loi dung cac khiém khuyét vé luat 1é trong cac diéu khoan cua hiép
dinh. V&i mot bd may tuyén truyén hitu hiéu va kha ning nhdi so tu tudng chinh tri, Cong
san tim cach dung hoa hai thai d6 & cac cip thip nhat. Can bo va linh ¢ ha ting co s& dugc
[énh hoc tap nhitng két luan cta huén 1énh.

Thang 5 nam 1973 tinh bao VNCH nhan dugc tin tic tor mot cudc hdi thdo cua cac can bod
trung cip tinh ty. Trong budi thao luan nay Cong san Béc Viét di dén két luan 13 ho c6 thé
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danh bai VNCH qua mot cudc tdn cong kiéu tdc chién (blitzkrieg) nhu ho dd thuc hién vao
nim 1968. Trong cac cudc hoi thao nay, néu dé ¥, ching ta s& thay Cong san Bic Viét O mot
cudc hoi thao khac vao thang 7, 1973, can by Cong san cling di dén két luan 13, "Néu chinh
phit VNCH khéng thyc thi diéu khoan cua Hiép dinh Paris nhu tham du vao mot chanh pha
lién hiép, chung ta [Cong san] s& co kha nang phat dong mot chién dich tong ndi day tong
phan cong." Mot can bo thude tinh iy Lam Dong ra hdi chanh va tiét 16 ké hoach phan cong
moi & mién Nam ctia Cong san: gidi lanh dao Cong san dang dy tinh nhiing cudc tin cong
chién luoc vao Hué va Pa Ning & Ving I. Loi khai cta ngudi hdi chanh dugc kiém ching
qua nhiéu tin tirc khac. Tin tirc cho chiing ta biét thém phi cong ciia Cong san Bic Viét dang
gia ting thyuc tdp va huin luyén. Khong anh chup ¢ Lao cho thdy Cong san Bic Viét dyng
mot phi truong gia, gidng nhu phi trudng Pa Néng, vai tat ca chi tiét twong tu dé thuc tp tin
cong. Tuy nhién, nguoi can bd hodi chanh noi trén nhan manh 13 cudc tin cong chi co thé xay
ra v6i su dong y cia Nga va Trung Cong nhu ho di cho phép hai cudc tin céng vao nim
1968 va 1972. Mdt trung hop xay ra trong thoi gian nay: Vao hai thang 8 va 9 nam 1973, thu
tuéng Pham Vin Dong va bi thu Lé Duan ¢ thim viéng Nga va Trung Cong.

Thoi gian sau ngung ban 14 thoi gian Cong san & mién Nam don moi nd luc dé xay dung va
phat trién sitc manh, chuan bi cho cac chién dich trong twong lai. Trong mét cudc phong van
v6i bao chi, chii tich MTGPMN Nguyén Hiru Tho cho biét MTGPMN khong du dinh mot
cudc tong cong kich nao, nhung mat tran c6 kha ning vé co so va nhan sy dé thyuc hién ké
hoach d6 néu can. Trong mdt bai phat thanh danh di vao ngay 15 thang 10, 1973, Cong san
Bic Viét tuyén bd luc lugng vo trang va quan doi Cong san s& danh bai moi cudc tan cong
cia VNCH. Cung lac, huin 1énh sé 4/73 cta Trung Uong Cuc Mién Nam (TUCMN) ghi rd
ké hoach tan chiém ting diém, nim giit ting phan nho cua chién thang, trén duong tién vé
chién thing sau cung. Huin 1énh nay cho phép cac luc lwong Cong san co thé vira danh vira
tuyén truyén; hodc tuyén truyén trudc roi tin cong sau.

bé nang cao tinh than chién du cua can binh Cong san tai mién Nam, vao thang 12 hoac dau
thang 1 nim 1974 TUCMN cho luu hanh quyét nghi s6 12. Quyét nghi nay dwa vao ban phiic
trinh cta 1an hop thtr 21 cua trung wong dang Cong san. Ca hai van kién tuyén bd luc luong
ctia Cong san & mién Nam chua bao gid manh hon vé quan su ciing nhu chinh tri tir ndm
1954. Quyét nghi kéu goi can binh tiép tuc chién dau tai chd theo chién thuat "hoa binh trong
chién tranh," trong khi gia bo tuin theo cac diéu khoan ghi trong Hiép dinh Paris. Tuy nhién,
"chién dau tai ché" dugc dinh nghia nhu nhiing cudc tan cong c6 hd tro cia "quan doi," nhim
VAo céc dia diém phong thil chic nhu quan ly, bo tu 1énh khu chién thuét, cac hau cr cua tiéu
doan, trung doan, hay ban doanh ctia su doan. V& mit chinh tri, Cong san nhan manh vao
viéc ciing cb ha ting co so nhu dd néi trén. Quyét nghi sb 12 cia TUCMN 1a vin kién can
ban hudng din moi hoat dong ctia Cong san trong sudt nam 1974.

Cudi ndm 1973 Cong san bt dau khoi xuong cac chién dich triét ha cac tién don va can cit &
cac noi héo lanh cua VNCH. Tung can cit mot bi triét ti€u, hoac quan phong thu phai di tan
trudc ap luc qud manh cua dich. Cong san Bic Viét tiép tuc ké hoach tan cong sang nam
1974. Luc dau 1a cac cude tin cong bang cap trung doan, ké dén 1a cip su doan voi su hd tro
ctia cac don vi phao binh, thiét giap va phong khong. Can cir Lé Minh (Plei D'jereng) 13 cin
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ctr ddu tién bi that thu vao thang 9, 1973. Tiép theo 14 cin ¢t Ngoc Bay ¢ Kontum, rdi cin cir
ntii Bach M3 ¢ Pa Néng. Vao thang 11 cing nim, hai ctr diém Dak Song va Kién Dtrc bi tran
ngap. Trir cin ct Kién Duc dugc trung doan 45 cua chung ta 1y lai mot tuan sau, tit ca cac
can ¢t noi trén hoan toan nam dudi su kiém soat cua dich quan.

Vé phia VNCH. Mot mét chung ta ngin chan ké hoach chiém dat gianh dan cta Cong san,
mit khac chung ta thiuc day chuwong trinh binh dinh nong thon. Nhung vé van dé phong tha
cac tién don hay trai bién phong thi 13 mot van dé khac: Tong thong Thiéu ra 1énh quéan tra
phong khong duogc di tan dudi ap luc cia dich, va can clr phai duge gitr bang moi gid. Va nhu
ching ta di thy, quan l1énh ctia Téng thong Thiéu c6 ¥ nghia vé phwong dién chinh tri,
nhung bét lgi vé phuong dién quan su.

Pich quan tan cong cac tién don hay cin cir bién phong d6 rat dé véi sé quan dong hon niam,
sdu 1an, va véi hoa luc yém tro hing hau, ho c6 thé d¢ bep quan tra phong rat dé dang. Cang
¢ gang bao vé cac cidn ctr ¢ xa, chiing ta cang hy sinh nhiéu nhéan su c6 thé dung dé phong
tht & nhitng noi khac. Khi ¢6 ging bao vé va tir thu & cac tién don, ching ta hy vong vao cac
diéu khoan cua Hiép dinh Paris duoc thyc thi rd rét: Giir cic don bot & nhirng noi héo lanh d6
dé chiing ta chimg minh cho cc quan sét vién qudc té biét gidi han ctia 1anh thd VNCH. Hon
nita, néu chung ta bo roi cac can cir nay, ching ta s& giao cho cong quan rat nhidu dat dai
ctia 1anh tho qudc gia.(4)

O vung I vao dau thang 7 nim 1974, cong quan bat dau ting cuong ap luc véi cac don vi nhu
su doan 304B va 711, va Mit Tran 44 (mit trdn ndy c¢6 quan sb tuong duong vé6i 11 tiéu doan
bd binh). Chu dich cia Cong san Béac Viét 1a bao vay trung tdim huin luyén Biét Pong Quan
Da Trach nam & quan Thuong Pirc, va cac don bot nam trong thung ling Qué Son. Muc tiéu
chénh cua Cong san Bic Viét 1a ving dong bang mién duyén hai ctia tinh Quang Nam. Ap
luc cta cong quan 1a mot mdi quan tdm cho thanh phd Pa Néang néi riéng va quan doan I noi
chung. bdi dién voi ap luc cua Cong san Bic Viét 1a su doan 3 bo binh cua QLVNCH, dang
cd gang can budc tién cua dich.

Pé d6i pho, quan doan I ting vién thém hai 1i doan Nhay Du, hai trung doan bo binh va hai
lién doan Biét Pong Quan. Mit tran Thuong Ptc kép dai dén thang 11 khi quan doi VNCH
lam cha tinh hinh, day 1ui Cong san ra khoi ving dong bang ctua mién duyén hai. Ciing trong
thoi gian trén, khi &p luc va cac cudce tan cong cua cong quan dat dén cuong do cao nhét vao
thang 9, cong quan ciing md mot cudc tin cong song song & Thira Thién, véi ¥ dinh cat
ngang quéc 10 1 ¢ gitra Hué va Pa Nang. Luc lugng Cong san Bic Viét & mat tran nay gém 3
trung doan cua su doan 324B.

Trong khi d6, & phia nam ctia Vung I, 1ir doan 52 (c6 bd sung) Cong san Béac Viét IET tan
cong va tran ngap trai Biét Dong Quan bién phong Gia Vuc va quan Minh Long. Trong sau
thang cudi cua nam 1974, hai su doan 1 va 2 cia VNCH, véi vung trach nhi€m riéng biét,
day lui dich quan va binh thuong héa tinh hinh chién sy & Vung L. Qua nhiing tran danh khdc
liét cua sau thang do, hai bén dich va ta ton that rat ning, voi mc thuong vong hon 15 ngan
ngudi moi bén.(5)

O Vung II Cong san bat dau xdy dudng van chuyén hai chiéu vé huéng dong, tach ra khoi hé
théng dudong mon H6 Chi Minh chay theo hudng bic nam. Mot con duong ndm & hudng béc

31



cua tinh Kontum; mgt con duong khac nam & phia nam tinh Pleiku. Khi hoan tat hai con
duong nay s& ndi lién voi qudc 16 19, & hudng dong cua Pleiku. K& hoach xay dudng ndy cua
Cong san 1a dé cit ngang hai tinh Kontum va Pleiku, cling nhu ¢6 1ap ban doanh cia Quén
Doan II dong tai Pleiku.

Nhung cin cir bién phong 711 cia VNCH ¢ phia nam Pleiku can tré ké hoach hoan tat hé
thong dudng chuyén van nay ciia Cong san. Thang 4, 1974, hai trung doan cua su doan 320
Cong san Béc Viét tin cong tién don 711. Thang 5, 1974, voi su yém tro cua hai lién doan
BDQ, su doan 22 bd binh diy lui dich quan va pha v& ké hoach xdy dudng ciia Cong san.
Tiép theo sau, vao cudi hé dau thu cua nim, su doan 3 Cong san Bic Viét, hoat dong tai tinh
Binh Pinh, cit dut quc 16 1 & phia nam cta ba tinh thudc Vung I, giy ap luc cho cin cir
khong quan Phu Cat. Su doan 22 bo binh phai di chuyén tir Pleiku xudng Binh Pinh dé tiép
{rmg cho hai lién doan BPQ co hitu cta tinh. Pén cubi nim 1974 quan doi ta hoan toan khai
thong quéc 16 1, day Iui quan Cong san Bic Viét tré nguoc lai thung ling An Lio.

O Vung I1I chung ta 1dy lai dugc quan Pic Hué thudc tinh Hau Nghia sau khi tiéu doan BDQ
phong ngu ctia quan ly bi that tha. Thang 6, 1974, dich quan mé ba cudc tin cong cing luc
vao ba cir diém An Dién, Cin Ctr 82, va Rach Bap nam ¢ phia tay cia tinh Binh Duong. Tran
danh chiém lai cac ctr diém nay rat ac liét va hao tén. Vi loi diém vé phao binh va dan dugc,
dich du cho quan ta tién vao cac muc tiéu da dugc chdm toa do trude, rdi tap trung hoa luc
phéo binh triét ha quan ta. Sau cung, st dung hé thdng phan phao va cac toan xung kich,
chung ta ap dao duoc céc 6 phao cia dich va chiém lai cac cir diém noi trén.

Trong khi d6, & mién dong bang song Ctu Long, quan ddi ching ta trén da phan cong.
QLVNCH m¢ mot cudoc hanh quan qui mo6 danh vao vung Tri Thép tur 1au day 1a mot can cir
ciia Viét cong & Pong Thap Muoi, noi gidp ranh cia ba tinh Kién Giang, An Xuyén va
Chuong Thién. Dich quan chéng tra manh khi chiing ta danhvao mat khu ciia ho. O Ving IV,
ba su doan bo binh co hitu cta ving luén ban ron véi cac cudc hanh quan, hodc hod trg cac
don vi cua Nghia Quan va DPia Phuong Quan. Hai lyc lugng Nghia Quan va Pia Phuong
Quan cua Vung IV, trong mot thoi gian dai, té ra mat hiéu luc trudc cac cudc xam nhép va
tan cong ciia Cong san.

Pay 1a mot quan tdm 16n cho VNCH. Vi thiéu kha ning, cac luc luong dia phuong di dé cho
Cong san chiém nhiéu lang xa ¢ cac tinh Kién Giang, An Xuyén va Chuong Thién. Sy khiém
khuyét cta hai luc luong nay bat ngudn tir sy yéu kém vé tinh than va quan sé khong day du
& cac don vi. Pé giai quyét nhitng khuyét diém trén, B6 Tong Tham Muu mé mét cude didu
tra dé tim nguyén nhan. Thang 11, 1974, cudc diéu tra dua dén quyét dinh giai nhiém trung
tuéng Nguyén Vinh Nghi tu 1énh Ving IV-Quan Khu IV. Thay vao d6, thiéu tuéng Nguyén
Khoa Nam duoc bd nhiém lam tu 1énh quan khu. B6 Téng Tham Muu giao cho vi tin tu 1énh
mot nhiém vu khan cdp 13 nang cao tinh than va kha ning chién dau cta Pia Phuong Quan va
Nghia Quan. Tuéng Nam d3 hoan tat nhiém vu mot cach déang khen thuong. (6)
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Cha thich:

1. Chung ta biét dwoc tin tirc nay tr tai liéu tich thu, tham van ti binh va héi chanh, va tin
tinh b&o (Chui thich cua tdc giad).

2. Vé chi tiét tat ca cac vu vi pham quan trong cua Cong san Bdc Viét trong nam 1973, va lyc
lwong qudn sw cua VNCH va Cong sdan Bdc Viét, doc thém From Cease-fire to Capitulation
(Center of military History, Washington, D.C., 1984) ciia William Le Gro, chirong vé nim
1973 (Chu thich cua dich gia).

3. Hai quadn doan do la Quan Doan 2 va Quan Doan 4. Quan Poan 2 con co tén la Binh
Poan Huwong Giang, thanh ldp ngay 17 thang 5, 1974 tai Thira Thién, gom cdc luc heong co
hitu: sw doan bo binh 304, 324, 325, sw doan phong khong 673; lit doan 203 xe tang; lit doan
164 phao binh; lit doan 219 cong binh, trung doan 463 thong tin; va cdac don vi phuc thuoc
khac. Quan Poan 4 c6 tén la Binh Poan Ciru Long, thanh Idp ngdy 20 thang 7, 1974 tai mién
déng nam bé. Cdac don vi ciia quan doan nay gom sw doan 7, 9, trung doan 24 phdo binh,
trung doan 71 phong khéng, trung doan 429 ddc céng va nhiéu don vi truc thudc. Poc Tir
Pién Bdach Khoa Qudn Sw Viét Nam, (Quédn Béi Nhan Ddn, Ha Néi: 1996) (Chii thich ciia
dich gia).

4. Pdy la mét trong "Bon Khéng" do Tong thong Thiéu dé ra sau Hiép dinh Paris, dé la:
Khéng nhwong dat cho Céng san, Khong lién hiép véi Cong san, Khong cong nhdn Cong
sdan, Khéng trung ldp héa mién Nam. "Bén Khéng" dwoc coi nhw la mét quoc sach ma tat ca
cdac hogt dong chinh tri va quan sy phai tudn theo (Chu thich cua tac gia).

5. Mot trong nhitng trdn danh dam mdu & mat tran T) hwong Purc la tran Poi 1062.

Trong trdn nay lit doan 1 va 2 Nhdy Dii ddanh tan béon trung doan 29, 31, 24, va 66 thudc cdc
sw doan 2, 324B va 304 cia Cong san Bdc Viét. Hai lit doan Nhay Dii ciia qudn déi VNCH
dd trd gid thit cao cho Déi 1062: 500 tir thwong va 2000 bi thirong. Phia Céng san cé hon
2000 chét va 5000 bi thieong. O diém cao nhdt cia trdn chién, 6tiéu doan Nhay Dii da thay
phién tan chiém muc tiéu nay. Xem, William E. Le Gro, Vietnam from Cease-Fire to
Capitulation, chieong 11. Trwong Duéng, Poi Chién Binh, chwong Trdn Thuong Pirc: Poi
1062. Vé trdn Sa Huynh, doc Anh Hing Bac Mang ciia Tran Thy Van, chwong Sa Huynh Bién
Lvra (Chu thich cua dich gia).

6. Sau cudc rit lui that bai tai Cao Nguyén, twéng Nguyén Vian Phii vao nam ¢ tong y vién
Céng Hoa, twéng Nghi tinh nguyén lam tw 1énh b chi huy tién phiwong Qudn Poan III, dé
trdn giit mién duyén hdi con lai. B¢ chi huy déng trong cin civ Khéng Qudn Phan Rang (tw
lénh la chudn twémg Pham Ngoc Sang). Ngay 16 thang 4, 1975, khi tinh Ninh Thudn va cin
cir Phan Rang thdt thi, hai twéng Nghi, Sang, va dai td Nguyén Thu Luwong (Lit Poan 2 Nhdy
Duy) dwoc coi nhwr mat tich (Chii thich cia téc gid).

33



Chapter 4: Problems and Policies, 1973-74 (Pages 42-57)
Khéng co loi dich

CHAPTER 4
Problems and Policies, 1973-74

The first major problem we had to face as a consequence of
the Paris Agreement was how to counter the enemy's “land
and populaton grab" campaign. The void left by the depar-
ture of U.S. and allied troops also created new challenges. The
national economy was in a serious state with an increasing loss
of foreign exchange, nising cost of living, and widespread un-
cmployment. Defense expenditures remained, as they had
always been, a major burden for the national budget. But there
was no way the government could reduce this burden in the
face of the constant military threat posed by the presence of
NVA forces and the continued highting,

Our strategy immediately after the cease-fire had four
major objectives. First and foremost, we were determined 1o
keep the national ternitory intact and to maintain full control
over the population. IF any area were seized by the enemy, the
armed forces had to wrest it back at all costs. Second, the
armed forces were to complete their reorgamzation with partic-
ular emphasis on replenishing and reequipping units which
had suffered significant losses during the enemy offensive of
1972, restonng a sizable general reserve, and consolidating the
territorial forces, "Third, the armed forces would seck to -
prove and modernize all their aspects but espeaally their logis-
tics, lirepower, and mobility. Fourth, the armed forces would
continue to assist in the national pacification and development
program and take part in other national projects—such as the
consolidation of the military termtonal structure at the village
level and the farmland reclamation and reseutlement pro-
gram—all geared to achieve the “three-sell™ goal of national
policy (self-defense, sell-management, selfssulficiency).

Crganization of the Armed Forces

A major task of JGS in the cease-fire period was to follow
through with the improvement and modernization which had
begun three years carlier and culminated in the crash dehivery
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of equipment in November 1972, With the Paris Agreement in
force it was understood that the armed forces would operate
under the ceiling of equipment which had been delivered
before the cease-fire. As a result, it was decided to concentrate
on the formation and consolidation of combat units and the
enhancement of firepower and mobility with available assets,
The objectives were to reestablish a division-size general re-
serve and to increase the strength and combat elfectiveness of
territonal forces.

Plans had been developed to consolidate three Ranger
groups—the 5th, Gth, and 7th—into a division, but the US.
Defense Attache Oflice (USDAQ) could not provide the neces-
sary heavy weapons and equipment without violating the Paris
Agreement. So the Ranger division plan was discarded and
replaced by the more realistic formation of brigade- and battal-
ion-size units, Four infantry brigades, two armor squadrons,
and one mixed artillery battalion were activated by Tet of
1975, The Marine and Airborne Divisions were thus augment-
ed cach by a fourth brigade: the 468th Marine Brigade and the
4th Airbome Brigade, Two new Ranger groups, the 8th and
9th, were added to the reserve, along with two composite
armor squadrons (M-42, M-41, and M-113) and one mixed
artillery battalion (155-mm. and 105-mm. howitzers) created
with the training equipment of the Armor and Artillery
Schools. All these units were held in reserve at the JGS level
ready for deployment and intended to rotate with equivalent
units in the field.

In addition, to increase the combat effectiveness and tact-
cal mobility of territorial forces, herctofore used mainly as
batalions for outpost and guard duties, JGS transformed
scctor headquarters into mobile regional group commands,
cach capable of controlling from two to four Regional Force
battalions and onc four-piece artillery battery relieved from
territorial duties. Thus the Regional Force battalions and terri-
torial artillery batteries were effectively consolidated into the
cquivalent of regiments with mobile combat capability which
were no longer bound by provincial boundaries. They were
mstead placed under the direct control of corps commanders
who could use them in any capacity required, The JGS plan
called for the activation of twenty-seven such groups by June
1975, Ths effort was intended to free regular divisions from
terntorial concerns and give the military regions a sizable
combat force to confront enemy territorial units,
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fourth of their total every year, Second, the recruits intended
to make up for the deficit never filled the projected quotas due
to extensive draft dodging. But even though the nation had
been at war for over twenty years, very few deserters or draft
dodgers chose to go over to the other side in spite of the
enemy’s propaganda cfforts. Most simply vanished into the
cities to hve the lives of fugitives or returned to live in their
villages with the connivance and help of friends or relatives.
Some deserters became restless after prolonged maction or
simply got tired of hiding. So they reenlisted in a different unit
under a new name or with modified personal identification.
Because of these reasons, the actual strength of units, combat
units in particular, was sometimes unusually low, Among other
things, JGS required every combat battalion to muster a mini-
mum of 500 men for operational duties (authorized strength
was about 800).

The reduction by 100,000 men should have had mimimum
impact. However, owing to these other factors, the strength of
umts was seriously affected, and servicemen in general were
given a false impression of peace prospects. As a result, the
plan had to be rescinded when it became apparent that the
Paris Agreement stood no chance of being respected and that
a new Communist invasion was a foregone conclusion. The
authorized strength of the armed forces was then restored 10
the previous level of 1,100,000 men, With the 100,000 spaces
thus made available and the reassignment of additional troops
alter inactivation of units no longer required, such as four
railroad security battalions (reconstruction of the “Trans-Viet
Railroad was temporarily suspended because of budget limita-
tions and the tactical situation) and four military police battal-
1ons in charge of Communist prisoners, JGS made every effort
to create additonal Ranger, Airborne, and Manine units and to
consolidate Regional Force battalions into regional mobile
groups,

To counter any large-scale violaton of the peace agreement
by the Communists, a contingency plan was worked out by |GS
and USDAO. It was a top secret arrangement whereby the
United States agreed to provide our armed forces with appro-
rriatc support when required. A system of hot lines was estab-
ished between the ULS, Support Command at Nakhon Phanom
in Thailand and JGS. Our Air Force Headquarters and all four
corps commanders were also given direct access to this system,
Provisions of the plan, which was disseminated to corps com-
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manders as a basis for their operational planmng, included: (1)
the constant updating of B=52 targets; (2) the activation of
forward air contral teams equipped with appropriate radios
and manned by English-speaking personnel who had previous-
ly worked with the U.S. Air Force. (3) In the case of a major
offensive, our armed forces were to hold their lines for seven
to fifteen days, allowing time for the U.S. Congress to approve
the employment of U.S. air power in South Vietnam. The JGS-
DAO plan aslso provided the procedures for requesting ULS.
Air Force support. In spite of its apparent promise, the contin-
gency plan was never put to use because the saale of enemy
violations in 1973 and 1974 did not warrant a request for
intervention, By the time such mtervention was required, U.S
Air Force units were not available,

The Reduction in U.S. Military Aud

Ravaged by war for over a quarter-century, South Vietnam
had very littde to contribute to the war effort except manpower
and blood. Finanaally and materally, South Vietnam had to
depend on military aid provided by the United States, the
factor that Largely deaded the outcome of the war. On 2 Apnl
1973 President Thicu was received by President Nixon in the
Western White House at San Clemente. Together the wwo
leaders discussed problems related to economic and military
aid to South Vietnam and examined the continuing cease-fire
violations and the Communist buildup. The visit shored up our
confidence in continuing U.S. aid dunng the postwar period.

Fully aware of the difficulties the United States was facing
in its own house, economically and politically, the Republic of
Vietnam made every effort to enforce austerity and to maintain
and preserve inv: aluable military assets as soon as the cease-fire
was in force. It was hoped that reductions in military aid, f
and when made, would be timed and graduated to reflect a
true improvement in the military situation on the one hand
and the development of the national economy of South Viet-
nam on the other.

During the first few months of 1973, following this belt-
tightening policy and assuming that the enemy would respect
the Paris Agreement 1o some extent, JGS and USDAO came
up with a fiscal year 1975 military ind budget recommendation
of $1,600 million, President Nixon submitted a revised figure
of $1,474 million 10 Congress, but, in addison, he asked for
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$474 million as a supplement to the fiscal year 1974 budget to
cover increased operational expenses and the replacement of
lost and damaged war matenial and another $266 million to
make up for a deficit incurred in the previous [fiscal year.

President Thieu sent me, as chairman of JGS, to the United
States in April 1974 10 seck support for our aid request, At the
Pentagon, 1 made a presentation of the military situation in
South Vietnam, substantiated by documents and photographic
evidence of the enemy's cscalating violations and his massive
movement of men and arms into the country, Officals of the
U.S. Department of Defense heartily assured me of their full
support. Unfortunately, the U.S, Congress rejected all supple-
mental aid requests and merely authorized a fiscal year 1975
ceiling of $1 billion, of which only $700 million was finally
appropriated. And this amount included operational expenses
for USDAO ($46 million appropriated out of $100 million
requested), The final appropnation came as a shock to the
army and people of South Vietnam. It was certain that the
huge gap between requirements and resources that had just
been created could never be closed no matter how much self-
restraint was imposed and how well the budget was managed.

Since the announcement of the cease-fire, our armed forces
and people had staked their hopes on four possibilities. The
first was that the Communists would respect the Paris Agree-
ment. That meant the fighting would dic down and require-
ments for fuel and munitions would be reduced. The Commu-
nists soon extinguished this hope.

The second was that the national terntory to be held could
be gradually reduced and consolidated into smaller but more
defensible arcas. This would require revising our national de-
fense strategy and consolidating the armed forces 1o make
them powerful enough to confront the enemy effectively at the
level of available military aid and our own national capabilities,
This looked like a most realistic prospect, but carrying it out
would certainly require a long time because of the far-reaching
psychological and political effects it was bound to create.

Third, we hoped that other financial resources could be
found 1o supplement military aid or eventually replace it alto-
gether, as for example the exploitation of oil, which had just
been discovered, or additonal aid from other non-Communist
countries, However, this was only an expectation for the long
term.
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Fourth, there was the possibility the U.S. Congress might
review its deciston once the furor against President Nixon had
died down. After all, U.S. credibility and prestige were at stake,
and 1t was only reasonable to expect that South Vietnam would
be given the wherewithal to defend itsell after approximately
45,000 young Amernicans had given their lives for the same
cause. It was to this last hope that the armed forces and people
of South Victnam desperately clung, and it was with the belief
that somchow the additional aid would be provided that they
stoically endured all privations and willingly shed more blood
to make up for the missing rounds of ammunition,

A $300 million supplemental appropnation was requested
on 2 January 1975, and this amount was boosted to $722
million by President Ford's last-ditch effort on 11 April 1975.
By the time the US. Congress finally rejected i1, however, it
was already oo late for any kind of hope, The final verdict had
been rendered.

The $700 million appropriated for fiscal year 1975 only met
about half of our austere requirements, Enemy-initiated actions
in the meantime increased 70 percent as compared with the
previous year. Alfter deducting $46 million for USDAO oper-
ations, there remained $654 million for direct support (Table
2).
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Air Farce and Naval Aid

Because of the meager funds allotted, the air force was
competled to (1) Inactivate more than 200 aireraft including
A-1 fighter-bombers; 0=1 observation planes; and C-7, C<119,
and C-47 cargo planes, (2) Terminate its program of replacing
F-5As with F-5E fighters. The 36 F-5Es that had been ordered
were returned to the ULS, Air Force, and funds recovered were
channeled 10 more vital operational and maintenance needs.
(3) Call home 400 jet and helicopier pilot students undergoing
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training in the United States, Over 1,000 airman-trainees for
fight and nonflight jobs undergoing English language training
were tumed into infantrymen. This caused a most adverse
psychological effect in the Vietnamese Air Force. (1) Reduce
flight ume for support and training, which in turn reduced fire
support 50 percent as compared with 1973-74 and reconnais-
sance 58 percent, gravely affecting ability to keep track of
enemy infiltration and provide observation for operational
areas and convoy protection.

Helilift was down 70 percent. This affected most seriously
medical evacuation as well as troop reinforcement and resup-
ply, particularly in the Mckong Delta which is crisscrossed by a
maze of canals and swamps and where for years the helicopter
had been instrumental in saving innumerable wounded soldiers
and outposts in distress. The sudden scarcity of helicopters
compelled our troops to use hammocks and sampans for the
evacuation of the wounded in some instances and greatly ham-
pered the resupply of munitions, In addition, it also caused
scrious psychological readjustment problems,

Regular airdift was down 50 percent. This affected mostly
the mobility of general reserve units, Since the Airhorne and
the Marine Divisions were the only reserves available on a
countrywide basis, their ability to move swiftly was of critical
importance, During the Communist offensive of 1972, the Air-
horne Division was able to deploy from Saigon to Pleiku and
from Pleiku to MR-I within forty-eight hours. Tius feat was
accomplished with our own and U.S. aircraft without detriment
to other airlift operations, But in 1975 the same operation in
reverse took seven days and completely disrupted other airlift
operations. The C-130A cargo aireraft, the airlbift mainstay, was
also used during the first ew months of 1975 for bombing
missions. But, constantly plagued by technical troubles such as
wing cracks and fuel leaks in addition to cuts in flying time and
a shortage of replacement parts, only four to cight out of a
total of thirty-two C~130As were serviceable daily.

Naval acuvities were reduced by an average of 50 percent.
River activities were cut 72 percent, This huge reduction re-
quired the inactivation of over 600 niver cralt and boats, 240 of
which belonged to the Regional Forces. Grave clfects were felt
in control of waterways, particularly in MR-1V and coastal
areas, escort for supply convoys, including convoys to Cambo-
dia, and sccurity for the main waterways leading to Saigon.
The defense of remote outposts in the Mckong Delta and the
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security of military harbors in Da Nang, Qui Nhon, Cam Ranh,
and Saigon, and the Saigon-Vung Tau artery were seriously
compromised.

It was realized that troop movements could be senously
impeded in the event of a major offensive because our assets
were limited. To enhance sealift capabilities, two repair ships
were transformed into cargo and troop transports. The landing
ship tank (LST) fleet thus increased from six to eight ships.
We had earlier requested and been promised six additional
LSTs. The air force tried to improve the low serviceability rate
of its two C-130A squadrons, and additional spare parts were
requested to keep more trucks in service,

Replacement of Nems and Parls

According to Article 7 of the Panis Agreement, our armed
forces could replace arms, munitions, and war materiel dam-
aged, worn out, or used up after the cease-fire. But the limited
funds permitted only a few trucks, tanks, and artillery picces 1o
be replaced during fiscal years 1973-74. No replacements
could possibly have been made for fiscal year 1975, because
most of the budget was needed for operatonal and mainte-
nance requirements more essential to the war effort. As a
result, not a single plane, ship, or boat was rcpluccd after the
cease-fire, And only 70 percent of the most entical item, am-
munition, could be replaced. By the end of 1974, the total
worth of materiel awaiting replacement came to over $400
million. In particular, the program of replacing AN/PRC-10
radio sets with AN/PRC~25s had to be suspended. Hall of the
Popular Forces had to “make do' with the inferior and war-
worn AN/PRC-10 which was plagued with problems of spare
parts and dry batteries.

Only 33 percent (§24 million) of the amount required was
available for rcplaccmcm parts. The shortage of replacement
parts greatly affected maintenance performance. The backlog
of work on unserviceable combat materiel at troop and direct
support units increased from ffteen to thirty days as a result
The percentage of serviccable materiel and equipment at troop
units declined to the levels shown:
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Over 4,000 vehicles transferred by US. and allied troops
remained unserviceable for lack of spare parts, The in-country
export rebuilding program was also suspended because funds
were vnavailable,. War and maintenance reserves thus were
gradually used up untl they disappeared from the shelves
altogether when they were most needed to reequip battered
units retrieved from MR-l and MR-II at the end of March
1975,

Fuel and Ammuration

After austerity measures were taken in 1974, the consump-
tion of diesel fuel and gasoline decreased 30 percent as com-
pared with 1973, In spite of this reduction, $60 million, or 13
percent, of the total army budget, was stll needed for fuel
alone. Stock levels were deemed satisfactory, ranging from
forty-five to sixty days, based on actual consumption rates,
However, without supplemental aid, our armed forces would
have run out of fuel by mid-May 1975,

Of the total army budget for fiscal year 1975 ($458 mil-
lion), $239 million, or 52 percent, was carmarked for ammuni-
tion. This amount, however, only met 56 percent of true re-
quirements, Within this cetling, only $19.9 million could be
made available ecach month, whereas the previous monthly
issuc rate, July 1973 to February 1974, had amounted to $37.3
million. Inflaton further shrank the quantity of munitions pur-
chased. On the average, in 1974, the cost of munitions in-
creased 27.7 percent between time of request and time of
appropriation (Tuble 3).
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In February 1974 we calculated that, even with stingemt
fire discipline, by June 1975 the stock level would be down to
57,000 short tons or only a twenty-four day supply at the pre-
cease-fire consumption rate. While hoping that supplemental
aid would be provided, our armed forces took certam austerity
measures, Harassment and interdiction fires were prohibited
altogether. Fire was authorized only when a target was visible,
As a result, the monthly consumption rate during the first
cight months of fiscal year 1975 (July 1974 through February
1975) amounted to only 19,808 short tons or 27 percent of the
pre-cease-fire rate of 73,356 short tons per month, During the
same period, enemy-initiated activities increased to 2,980 ina-
dents per month as compared with the pre-cease-fire rate of
2,072, An available supply rate per weapon per day was deter-
mined monthly for each of the four military regions based on
budgetary allocations and past consumption experiences, for
example, 1972 intensive combat rate (Table ). The new supply
rates fell far short of requirements, however, and MR com-
manders constantly requested additional issues. The total of
such requests for the period from July 1974 1o February 1975
amounted to $164,981,000, of which JGS could meet only 40,5
percent,
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Although part of the Roval Lao Army reserve ammunition
was transferred to our forces, the permanent stock level only
amounted to between thirty and forty days’ supply, far below
the prescribed sixty-day level. By February 1975, days® supply
of some categories had plummeted to the safety level:
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Taking into account order and shipping time which was usually
forty-five days, the problem of readjusting stock levels for
fourtcen ammunition depots throughout the country became
increasingly difficult and costly because airlift was mandatory.
If supplemental aid were not made available and if the intensi-
ty of combat remained at the level of late 1974, then all
munition stocks would be exhausted by June 1975, Alter
March 1975 the situation got completely out of hand as a
result of the troop withdrawals from MR-II and MR-I. About
half of the countrywide stocks were lost. In April 1975 stock
levels at the four remaining munition depots in MR-IIT and
MR-IV dropped to an all-ime low of fifteen to twenty days’
supply.

The debates and votes in the US. Congress and the exact
amount of military aid Gnally appropriated were too widely
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known for our comfort. Both we and the enemy knew and
could anticipate all the dilliculties and weaknesses ol our
armed forces. To our side, it was a matter for anxiety; to the
encmy, it offered an excellent opportunity, The Communists
first stepped up propaganda aimed at servicemen and their
dependents, in particular those of the Regional and Popular
Forces, Second, they increased their harassment and interdic-
tion of our villiges, hamlets, and outposts. By so doing, the
Communists tried to demonstrate 1o the local troops and
people that our forces no longer had enough ammumtion o
fire in their support, and our officers and the United States
were leaving them to the merey of the enemy. Then, after a
dramatic demonstration, the Communists would urge the local
troops to abandon their outposts,

To counter the enemy moves, a countrywide effort was
made to explain to the troops what economy of munitions
really meant. Soldiers were taught that economy simply meant
not wasting, and they were assured that adequate supplies
would be made available. They were encouraged 1o refrain
from firing when the enemy could not be observed and to
make every round count. However, some undesirable prac-
tices—hoarding, speculating, and bartenimg—were detected in
certain combat units in which troops and cadres had lost conli-
dence or had become oo preoccupied about the future. The
most desired items were hand- and wibe-launched grenades
which had proved effective and hence had become sought after
at the “'grass-root™ level.

Thus the South Victnamese soldier of 1974-75 marched
into combat with the deep concern that his ammunition might
not be replenished as fast as it was consumed and thay, if
wounded, he might have to wait much longer for evacuation to
a hospital. The ume of abundant supplies and fast helilifis had
gone. It was now the turn of the soldier’s family to become
concerned about his safety in the face of growing shortages.
The most tragic result of the shortage was increased casualties,
A price in blood was paid by the soldier for every round of
ammunition be was not issued alter the cease-fire.

Aid and support from the United States had helped our
armed lorces successfully confront a powerful NVA armed with
modern and sophisticated weapons; U.S. aid and support had
prevented outright and immediate subjugation and made pos-
sible the quest for a political solution of a free South Vietnam.
To reduce that aid so drastically and so abruptly ended any
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chance of success and generated panic among the people and
armed forces of South Vietmam while encouraging the Com-
munists to accelerate their dnve to conquer by loree.

Forebodings for 1975

Thus in January 1975 an editorial in the North Viemamese
party journal fHoe Tap indicated that the Twenty-Third Plenum
of the Cenural Committee of the Communist l’.m\ had been
held, This implied that a general offensive would soon be
conducted in South Vietnam, However, first the Communists
were to consolidate Communist-controlled arcas, “hberate™
disputed arcas, and bring war into arcas we controlled. Also,
this editorial revealed, the encmy was contemplating attacking
a number of cities including Saigon, Hue, Da Nang, and Can
‘Tho. According to the Communists, it would be logical when a
number of provincial capitals had been taken, for the rest of
the country to fall, The Twenty-Third Plenum also discussed
the possibility of US. intervention. The enemy had not antici-
pated the blockade and the huge B-52 rawds on Hanoi and
Haiphong in 1972, O course this time he did not exclude the
possibility that the United States would return, but that chance
was now considered very small,

For future military cfforts the Communists foresaw two
possibilities. The first assumed a deterioration of the situation
n the South, which NVA forces would try to speed up by
conducting a general offensive. The second assumed a vig-
orous reaction by our forces which would be presented by the
Communists as a South Vietnamese cffort to resume the war,
In this case, the Communists would “counterattack™ with a
great vigor and seize any “strategic opportunity” to launch a
big offensive of the type seen in 1972, In possibility one, the
United States would be denied any good reason to intervene
on the battdefield because the Communists would commit only
those units already in the South and would portray the new
conflict as a civil war. In possibility two, to deny the United
States the opportunity for timely intervention, the Communists
would use all the forces at their disposal, including general
reserves from the North. Whether Hanoi selected course one
or two, primary emphasis was placed on the military conquest
of the South by force of arms.

Our government had concluded 1974 with an assessment of
the military situation. A top-level meeting was convened on 6
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December 1974 at the Independence Palace and was chaired,
as usual, by the president. The Natonal Security Council
members were there, as was the complete array of service and
corps commanders, The estimate was that 1975 would be the
year when the Communists would probably launch a general
offensive to coinade with and upset our presidential election
scheduled for October and the 1976 U.S. presidental cam-
paign. The military balance undoubtedly favored the enemy;
he had accumulated enough supplies to sustain a major offen-
sive for an uninterrupted period of cighteen months at a level
of intensity comparable to his offensive of 1972,

The form of the new offensive would be a combination of
his 1968 and 1972 campaigns, that is, attacks against major
cities concerted with such field actions as interdiction of lines
of communication. It was further expected that the enemy's
priority targets would be Saigon, Hue, Da Nang, and Can Tho,
in his belicf that if these major cities—our central nerve cen-
ters—were taken he could expect to capture lesser cities with-
out a fight. Toward that end, there were indications that such
NVA general reserve units as the 316th, 312th, 341st, and
308th Divisions were preparing to move south. We estimated
that the enemy would stnke MR-II first in an effort to drain
our reserves before he launched awacks in MR-I and MR-IIL
To the enemy MR-IV would be only a diversionary baulefield
where supporting activities such as harassments and traffic
interdiction would take place. The ulimate goal of the offen-
sive would be to force the creaton of the National Council of
Reconciliation and Concord and, finally, a coalition govern-
ment. It was also estimated that the most favorable nme lor
the enemy to initiate his effort would be in March.

Such was our estimate of the situation, We made it in the
light of hard intelligence, In the absence of spealic guidance
by the president, JGS took on itself the task of preparing for
the next enemy move. Our major concern was how to reconsti-
tute some general reserve for immediate use. Certain measures
were taken, some to cope with an emergency, others to face
long-term eventualities. To strengthen the defense of Saigon,
especially during the Tet holidays, JGS issued the following
instructions:

The IV Corps was to be prepared to release one of its three
divisions, or at least a brgadessize task force of infantry,
armor, and artillery, for immediate deployment to Saigon if
needed, This division was to be deployed for permanent oper-
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ational duties in the area spanning the boundaries of Long An
and Dinh Tuong Provinces. Thus located, it could move to
Saigon by road and ship within forty-cight to seventy-two
hours.

The 1 Corps was told to rearrange its forces so that the
Airborne Division could be redeployed to Saigon or elsewhere
within seventy-two hours.

Reconnuissance companics organic to the Ranger groups
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Chuwong 5: Bit dau cia Mgt Két Thic

Trong hai ndm 1973 va 1974, Cong san Bic Viét khdng chiém dugc mot tinh hay phan dat
nao cia VNCH. C6 lic Cong san Bic Viét nghi dén chuyén danh Tay Ninh hay Kontum,
nhung phong thi cta hai tinh d6 nam ngoai kha ning quan sy cua Cong san. Khong con muc
tiéu ndo, Cong san chuyén huéng vé Phude Long, mot tinh ly ndm cuc béc cua Vung Il1.
Cong san Bic Viét tin cong Phudce Long véi mdt luc luong manh: hai su doan rudi bo binh,
ba trung doan phong khong, thiét giap, va phao binh, cong thém vai don vi dic cong.

Pau thang 10-1974, qua tin tirc thau thap tir tinh bdo, phan gian, hdi chanh vién va ti binh,
BTTM biét dugc ké hoach Cong san Bic Viét chuan bj danh chiém Phuéc Long. Tin tuc
duoc BTTM chuyén dén bo tu 1énh Quan Doan III, va bd chi huy tiéu khu Phudc Long. Tin
tirc vé hoat dong ciia dich duge bd tic hang ngay theo tinh hinh thay d6i. Cudc tin cong cua
Cong san Bac Viét vao Phude Long khong phai 1a mot bat ngd, ngoai udc doan clia chung ta.
Phuéc Long nam hudng dong bac, cach Sai Gon 150 cdy sb dudng bay. Bién gidi ¢ hudng
béc ciia Phudc Long nam giap gii voi Cam Bét. Phudc Long gdm c6 bon quan: Diic Phong,
Phuéc Binh, B4 Ptic va Pon Luan. Phudc Long c6 khoang 30 ngan dan, phan 16n 1a dan gbc
Thuong, Stieng (Ma), va Mnong. Cac dan thiéu sé séng bang nghé don cay va cao mii cao su.
Dan géc Kinh (Viét) con lai 1a cong chure hanh chanh, budn ban, hay phu ddn dién. Pia hinh
ctia Phudc Long ¢ nhiéu d6i nii, rimg day, kho quan sat tir trén phi co. Tir 1du mot phan cua
Phuéc Long 14 cin ctr hau can, tiép liéu cuia Cong san.(1)

Phuéc Long ndi v6i Sai Gon qua lién tinh 16 1A va qudc 16 14. Qua khoi Phuée Long, qudc
16 14, theo hudéng dong bic, s& dan 1én Quang Dirc va Ban Mé Thudt. Song Bé 14 phi truong
chénh cua tinh, c6 kha ning tiép nhén tat ca cac loai phi co tir hang nhe cho dén loai van tai
co hang nang C 130. Thoi tiét Phudc Long cé swong mu phi kin tir 8 dén 9 gio sang; vao
muia mua swong mu bao phu cho dén 10, 11 gid séang.

Phu6c Long nhan tiép té qua hai duong 1A va 14. Mot tuan sau ngay ngung ban Cong san
Bic Viét cit dut lién tinh 16 1A va qudc 16 14 & nhiéu noi. Sau khi hai duong tiép té chanh bi
cit dut, Phudc Long va bén quan cia tinh chi c6 thé nhan d tiép té bang phi co va truc
thang. Hang thang Phudc Long can tir 400 dén 500 tin nhu yéu pham cho dan va quan nhu
gao, mudi, dudng, dan va nhién liéu. Thang 8-1974, quan doan III va 1l phdi hop hanh quan,
giai toa duoc qubc 16 14. Thanh cong nay tam thoi ldy di ganh ning vé khong van bay gio chi
ding vao nhiing chuyén tiép té quan sy can thiét nhu y duoc, dan va nhién lidu.

Ngay 14 thang 12-1974, Cong san Béc Viét danh chiém quan Puc Phong, nim ngang qudc 10
14. Mot 1an nira Phuéc Long phai séng nhd vao khong van. Tiép té bang khong van cho
Phudc Long rat ton kém va that thudng vi hoa luc phong khong dich bd tri chung quanh.

Luc lugng bao vé Phude Long gdm nim tiéu doan Dia Phuong Quan, véi cap s6 750 dén 900
mdi tiéu doan, va 48 trung doi Nghia Quén tong cong khoang 1000 ngudi. Phao binh yém trg
dén tir 4 phao doi ctia tiéu khu. Khi thay mot s6 tién don ciia chiing ta roi vao tay dich, quan
doan III ting vién cho Phudc Long tiéu doan 2 (trung doan7/su doan 5 BB), va hai phao doi
gdm 6 dai bac 105 ly va 4 dai bac 155 ly. Thém vao dé, quan doan con cho thém ba dai doi
trinh sat cta cac su doan 5, 7, va 25BB.
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Tran Phudc Long bét dau vao cudi thang 12-1974, két thuc ngay 6 thang 1-1975.(2)

Ngay 13 thang 12-1974 Cong san Bic Viét tan cong tham do vao quan ly Pén Luan nhung
cudc thn cong bi cac don vi diing cam Dia Phuong Quan bé gdy. Pém hom sau, ngay 14,
Cong san cung lac tn cong chép nhoang vao hai quan Puc Phong va B6 Pirc. Hai ctr diém
roi vao tay Cong san v6i khong mot chdng cy nao dang ké.

Nhitng cudc diéu tra sau nay khong tim ra nguyén nhén tai sao hai quan mat qua nhanh, vi tat
ca cip chi huy déu bi mét tich khi hai tién don roi vao tay dich. Pém ké tiép, 15 thang 12,
mot can ctr hda lyc do mdt don vi Bia Phuong Quan bao vé, bi tn cong va tran ngap. Ching
ta mat hai phéo doi dai bac tai can cur hda luc nay.

Trudc nhitng tin cong toi tap ciia Cong san Bac Viét NBV, quan doan IIT khong van vao
Phudc Long tiéu doan 2 (trung doan 7/su doan 5 BB) tir cin cir Lai Khé. Puoc ting vién, tiéu
khu Phudc Long mé cudc hanh quan phan cong, chiém lai duoc quan BS Dtic vao ngay 16.
Néu noi vé kha ning tac chién cta cac don vi dia phuong trong giai doan nay, Phudc Long
chi con tiéu doan 2 bo binh (thudc trung doan 7 noi trén) va hai tiéu doan Pia Phuong Quén
ctia tiéu khu 1a con kha ning tac chién. Cac don vi con lai tong s6 hon ba ngan quan di tan vé
tir cac tién don can dugc tai trang bi va td chirc dé c6 thé sir dung lai. Tiéu doan 2 bd binh
dugc chi dinh giir vai tro chanh trong nd lyc phong thi quan ly Phudce Binh, mot phan tinh ly
Phuéc Long, va phi truong Song Bé. Ban doanh cia B Chi Huy Tiép Van ciing dong & phi
truong nay.

Véi sy hd tro day du cia BTTM, Quan Poan III st dung phi co vén tai va truc thing CH-47
dé tiép té dan, vii khi va quan dung cho quan phong thu, va cling dé tai trang bi cac don vi da
di tan tir tién don vé dang tu lai tinh ly. Nhitng chuyén bay tiép té trén duong trd vé, dem ra
Phudc Long gia dinh va than nhan binh si, cong chirc va can bd dan su. Thadm quyén tiéu khu
mudn di tan dan di dé khong phai lo lang vé tiép té va an ninh cho dan chiing.

Trong thoi gian d6, ap luc ciia Cong san Bic Viét cang luc cang gia ting chung quanh thanh
phé. Phi trudng Song Bé bi phao kich ning. Cac chuyén bay tiép té bi phong khdng bin chan
& hai hudng bic va tiy bic cta phi truong. Mot van tai co C-130 bi ban chay khi con nam
trong u. Ngay hom sau mot C-130 ha canh vai do tiép té va mot toan chuyén vién khdng quan
sira chita. Khi cat canh chiéc nay bi trang dan pha huy. Loi dung phi truong té liét, dich di
chuyén cac 6 cao xa sat vao vong dai, canh chimg cac ngd tiép té bang khong van cta chung
ta. Lai Khe, ban doanh cua su doan 5, noi cac truc thang ngung lai dé db xang trén duong di
dén Phudc Long, ciing bi ap luc phao kich va phong khong cta Cong san.

Cung lac phao kich ap dao phi trudng, dém 22 thang 12-1974, dich tin cong quan BS Puc lan
tht hai. Lan nay B6 Ptrc mat vao tay dich. Bén ngay sau, hai su doan 7 va 3 Cong san Bic
Viét (su doan 3 nay moéi thanh l4p ¢ mién nam, khac véi su doan 3 dang hoat dong & Binh
Dinh) danh vao quan Pon Luan, va Pon Luan that thi. Khi mat Pon Luan vao tay dich, trir
quan ly Phudc Binh va thanh phd Phuéc Long nam trong ranh gidi quan, tt ca tinh Phudc
Long hoan toan nam trong tay Cong san Bic Viét.

Pém 30 thang 12-1974 hai su doan 7 va 3, v6i sy hd trg ctia mot trung doan xe ting, phao
binh ctia quin doan, tan cong Phudc Binh day 1a vong dai phong thu cia tinh Phude Long.
Tran danh kéo dai tir nira dém cho dén chiéu hém sau thi bd chi huy ctia chi khu va trung tm
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hanh quan bi phao dich ban pha huy. Linh cta tiéu khu va cia tiéu doan 2/trung doan 7 rat vé
phong tuyén méi & phi truong Song Bé.

Tai day linh VNCH bén chay 4 xe ting & dau mot phi dao, giy tir thwong va bat séng 50 can
binh Cong san Bic Viét. Trong lac do, mét luc lugng khéc cia dich tién vé nti Ba R4, mot
dia hinh ndi bat nhét cua tinh, voi ¥ dinh chan dudng rat lui cia tiéu doan 2. Sau mot ngay
chién d4u 4c liét, quan ching ta rat vao phong tuyén cta tinh va sat nhap vao cac don vi dia
phuong quan ¢ d6. Sau khi ¢6 1ap duoc quan VNCH, dich chi tin cong quin ta vao ban ngay;
ban dém dich ban quiy pha vao phong tuyén cua chung ta.

Ngay hém d6 khong quan VNCH bay hon 100 phi vu yém tro cho cac luong & Phudc Long.
Khéng quan dung du loai bom déanh dich, ké 1uon loai bom CBU chéng bién nguoi. Khong
quan co thé tap trung hoa lyc manh nhu viy dé yém tro cho Phudc Long vi BTTM di huy
dong khong luc tir quan doan II va IV vé. Nhung dé 1am gian doan nd lyc yém trg cua khong
quan tr Su Poan 3 Khong Quaén, 6 gio sdng ngay 1 thang 1-1975, cong quan phao kich manh
vao phi truong Bién Hoa.

Phao cua dich pha hiy mdt vai doan phi dao va lam chay nha, van phong trong chung cu cia
phi truong. Tt ca phi vu xuét phat tir phi trudng Bién Hoa bi gian doan dén 1 gio chiéu cliing
ngay.

Bay gid sang ngay phi truong Bién Hoa bi phao kich, cong quan md cudc tan cong danh
thang vao thanh phd Phudc Long tir hudng nam. Nhung cudc tan cong cua dich bi chan ding
ngay chan ddi dan 1én phd. Trong khi d6 dich iy dugc cao diém cia ta ¢ nai Ba Ra. Chiém
xong, dich dung nai 1am dai quan sat va kéo dai phéo 130 ly 1én ban truc xa vao hé thong
phong thu cuia Phude Long.

Pén ngay 3 thang 1, phao cua dich pha huy phao binh cta chung ta trong thanh phd, gdm 8
khau 105 ly va 4 khau 155 ly. Dé ngan can cac cudc tiép vién bang khong luc, Cong san thiét
1ap nhiéu dan phong khong chung quanh thanh phd, giy nhiéu tré ngai cho cac chuyén tiép
van va yém tro ctia khong quan. Ngay 2 thang 1, nhd vao yém tro toi da va hé thong dia hinh
phong tha viing chic, quan tr( phong day lui nhiéu dot tan cong cia dbi phuong. 15 xe ting
ctia dich bj khong quan va quén tri phong ban chay tir luc déu cudc tin cong. Ngay 2 thang 1,
tinh truong Phudc Long xin phuong tién tai thuong, tiép vién va quan bo sung. Tuy nhién vi
dai chuyén van truyén tin duy nhat con lai trén nti Ba Ré bi pha huy, tit ca lién lac tir Phudc
Long ra ngoai bi cat durt.

Mot budi hop khén cép dugc tri€u tap tai dinh Doc Lap. Téng théng Thiéu chu toa nhu
thuong 1¢, voi su tham dy ctua phd Téng théng Tran Vin Huong, thu tudng Tran Thién
Khiém, phu ta an ninh quéc phong Pang Vian Quang, tu 1énh khong quan Tran Vin Minh, tu
lénh quan doan III Du Quéc Pong, trung tudéng tham muu truong BTTM kiém téng Cuc
Truong Téng Cuc Tiép Van Pong Van Khuyén, va tac gia (Dwong Van Minh), Téng Tham
Muu Truéng BTTM. Dé tai ctia budi hop 1a ¢6 nén ting vién cho Phudc Long hay khong, va
néu tang vién, thi ting vién nhu thé nao vé quan nhu, nhén sy.

Tuéng Du Qudc Péng, tu 1énh quan doan III, trinh bay vé tinh hinh cua Phudc Long noi
riéng va ctia quan doan, ndi chung. Pé giai ciru Phude Long, tuéng Pdng dé nghi xin mot su
doan b binh, hay su doan Nhay Du. Quan ting vién s& d6 bo xudng hudng bic Phudc Long
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bang truc thing dudi sy yém tro tdi da ctia khong quan. Trinh bay xong ¥ kién, tuéng Ddng
xin dugc tu chic, vién cd 1a tir khi nham chirc tu 1énh quan doan, 6ng da khong du kha nang
giai quyét duoc tinh hinh quan sy ciia ving.

Téng thdng Thiéu bac bo 10i xin tir chirc cua twéng Du Qudc Pdng, vin d& hé trong ngay
trong lic nay, theo Tong thong Thiéu, 13 giai quyét vin d& Phudc Long trude.

Sau khi nghién ctru tinh hinh, ké hoach tiép vién thém quéan cho Phudc Long bi huy bo dya
vao cac ly do sau:

Bo Téng Tham Muu khong con quéan tong trir bi: hai su doan Du va TQLC dang duoc sir
dung cho vung | va tinh hinh khéng cho phép hai don vi roi khoi mat tran.

Tinh hinh chién sy ¢ hai ving II va IV ciing khong cho phép giam thiéu quéan sé néu mudn
can can quan sy dugc quan binh va an ninh dugc bao dam. Riéng tai vung III, hai su doan co
hitu cia quan doan la su doan 18 va 25BB dugc dung an nglr khu vuc Tay Ninh, can ap luc
ctia Cong Trudng (su doan) 5 va 9 Cong san Bic Viét dang hudng vé Sai Gon.

Trong truong hop tim duoc quan dé tiép vién, luc luong tiép vién nay phai dugc di chuyén
bang khong van vi dudng bo dan vé Phudc Long bi cat. Ngoai cac don vi khong quan co hiru
ctia quan doan III, lyc lugng khong van can cé thém 1a 2 phi doan tryc thang UH-1, 1 phi
doan tryc thing CH-47, kém thém mot sd phi co khac dé yém tro va oanh tac. B Tong Tham
Muru ¢6 thé trung dung céc phi doan truc thing UH-1 tir Vung II va IV, nhung cac phi doan
true thaing CH-47 thi khéng tim dugc dau ra. Cac phi doan CH-47 tan lap ¢ Vung Il va IV cé
kha niang hoat dong rat gidi han: mdi phi doan chi cung cap duoc tir bdn dén sau phi co mdi
ngay va d6 1a con so tdi thiéu quan doan can phai co cho cac phi vu khan cip ¢ mit tran cia
ho. Ngoai ra, truc thing UH-1 khong thé bay thang tir Bién Hoa dén Phuéc Long, va truc
thang CH-47 thi khong thé bdc chd dai bac 155 ly duoc.

Vé tiép té: Khong quan co thé tha 60 dén 100 tan do tiép té cho quan phong thu tir bay dén
mudi ngay, voi diéu kién ho kiém soat an ninh cho mot ving nhan hang 16n. Nhung néu
khong quan phai tiép tuc tha vién trg trén mudi ngay thi cac quan khu khac phai hy sinh kha
nang khong van cua ho cho cudc tiép té & Phudc Long.

Bo6 Tong Tham Muu phong dinh khong quan s& bi thiét hai cao trudc hoa luc phong khong
cua dich dang c6 mat chung quanh Phudc Long. Sy thiét hai vé khong luc s€ khong duoc
thay thé vi ngan quy danh cho khong quan khong con nita.

Thoi gian tinh cua chién truong: DU ¢6 duge mot vi tri phong thi kién cb, quan trii phong
Phudc Long khong thé chdng cu 1au trudce sy tin cong ctia hai su doan Cong san. Trong diéu
kién quan tiép vién dugc goi dén giai vy, luc luong nay phai c6 mit & Phude Long cép toc
trong vong hai, ba ngay trudc khi quan tra phong bi tran ngap. Gia dinh su doan Nhay Du
dam nhiém cudc hanh quan giai vay, thoi gian qui dong, trang bi va chuyén chd s& mét tir
nam dén bay ngay. Néu goi mot su doan BO Binh tir Ving IV, thoi gian can thiét dé chuan bi
cho su doan ra mat tran l1a ba ngay nam 1972, su doan 21 B6 Binh can mot thoi gian tuong
duong khi duoc goi dén Chon Thanh dé tiép vién cho mat tran An Loc.

Tinh cach chién luoc ctia Phudc Long: Néu so sanh toan dién, Phudc Long khong quan trong
bang Tay Ninh, Pleiku, hay Hué vé phuong dién kinh té, chinh trj va dan s6. Theo BTTM,
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trong thoi diém ngat nghéo vé ngan quy qudc phong dang ddi dién, néu phai giir dat thi ching
ta nén cing cb lyc lwong dé gitr Tay Ninh hay Hué hon 1a Phu6c Long.

Budi hop di d&én quyét dinh sau cung 1a dung quan cua Lién Poan 81 Biét Cach Nhay Du
(BCND) dé giai ctru Phudc Long. Lién Poan 81, véi kinh nghiém & An Loc nam 1972 va kha
nang danh rung ni sau trong long dich, dugc chon cho nhiém vu nay. Lién Poan 81 c6
nhiém vu hd tro quén trt phong & phia nam thanh phd, huéng tin cong cia CONG SANBV.
Lién Poan con c¢6 nhiém vu tai chiém nti Ba Ra.

Ngay 3 thang 1-1975, tinh hinh Phuéc Long khong thay d6i nhiéu, trir nhitng ap luc lién tuc
cia CONG SAN BAC VIET ¢ huéng nam. Vong dai phong thi cua tinh bay gio thu hep lai
vao chung quanh chg, sin bay L-19, va trung tim hanh chanh. Tt ca dai bac cua quan tri
phong bi hiy hoai sau khi Cong san ban hon hai ngan qua dan vao dinh tinh truéng va bo chi
huy tiéu khu. Tir cao d6 12 ngan bo, khéng quan tha hon hai muoi tn dan va d6 tiép liéu cho
quan trd phong ¢ huéng bac caa b chi huy tiéu khu. Nhitng cudc khong trg duge thuc hién
chinh xéc, tuy nhién vi sy phao kich don dap cua cong quan, quan tri phong gip nhiéu kho
khan khi tiép nhan do tiép té tir trén khong. Hon 300 quan nhén bi thuong dang chd di tan. Bo
tu 1énh du dinh dung cac truc thing d6 quan Lién Poan 81 dé di tan ho trén duong bay tro lai.
Ngay d6 b Lién Poan 81 duoc du dinh 1a ngay 4 thang 1-1975.

Trong thoi gian ndy, Lién Poan 81 dd qui dong va trang bi hai dai doi, san sang hanh quan.
Tu 1énh ctia Lién Poan dung truc thing quan sat va chon dugc mot bai dé quan ¢ nhitng chan
ddi, hudng bac cia bd chi huy tiéu khu. Ngay 4, mua va may thap lam dinh tré hai dy dinh d6
quan. Cong quén gia tang phao kich va tan cong, nhung quén tri phong giit viing vi tri phong
thii ctia ho. Trung tdm chi huy hanh quén bi phéo lién tuc va cubi ciing bi huy hoai. Vi chi
huy pho cua tiéu khu tir thuong, va trung ta Xuan, tinh truéng Phudc Long bi thuong nang.
Xe ting ctia cong quan di xuit hién ¢ phia nam va tay thanh phd. Sau khi trung tdm hanh
quan bi pha huy, lién lac tiéu khu va b tu 1énh quan doan III chi con dugc mot bang tﬁng vO
tuyén dé goi nhau.

Tam gid sang ngay 5 thang 1-1975, khong quan thuc hién 60 vu oanh tac dé don bai d6 quan
& phia bic thanh phd. Chin gio sang, mot dai d6i (120 nguoi) BKND nhay xudng noi 4n dinh.
Toan quén bt tay va phdi hop duoc ngay voi quan tri phong. Mudi mot gio, Lién Poan 81
d6 bod thém mot dai doi va bd chi huy cia luc luong xudng hudéng bac dinh tinh trudng.
Khoang ba gio chiéu, sau khi cudc d6 bd hoan tat, hon 250 quan nhan cua Lién Poan 81 duogc
tha xudng thanh phd dudi nhiing con phio kich manh liét ciia cong quan. Quan ta chi bi thiét
hai mét tiéu doi trong cude dd quan, vai truc thing bi phong khong dich ban tring nhung bay
vé dugc. Tuy nhién véi hoa lyc phong khong manh liét cia ddi phuong, du dinh di tan cac
thuong binh khong thuc hién dugc nhu da dinh.

Trong khi d6 xe ting dich choc thung phong tuyén ciia Pia Phuong Quan tai Trung TAm Yém
Tro Tiép Vén, va trén dudng tién vé trung tdm thanh phd. Cac toan dic cong di chuyén trén
xe ting nhanh chéng thiét 1ap cac chét phong tha trong khi xe ting tién vé hai hai muc tiéu 1a
dinh tinh truéng va bo chi huy tiéu khu. Dinh tinh truéng dang duoc st dung lam bo chi huy
ctua Biét Cach Nhay Du (BCND).
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Nhung cudc tin cong ciia cong quan luc d6 bi chan dimg; BCND phan cong danh chiém lai
cdc muc tiéu bi mat, nhat 1a Trung Tam Yém Tro Tiép Van. Mac du cudc phan cong cua
BCND manh liét va gan i, ho da khong léy lai dwoc cac muc tiéu d3 mat vao tay dich. DPén
thoi gian d6 ciia tran chién, BCND mat gan 50 phan tram lyc luong. Sting chdng xe ting loai
M-72 do quan ta sir dung khong hiru hiéu dé huy hoai chién xa dich. Xe ting cia cong quan
trong cudc tin cong nay c6 gin thém chudng ngai vat hai bén hong xe; va xe chi d6 phan nira
binh xing dé gidm thiéu thiét hai trong trudng hop bi tring dan. Sung khong giat 90 ly hiru
hiu v6i xe tang cua dich quan hon.

Cha thich:

1. Theo William E. Le Gro trong Vietnam from Cease-Fire to Capitulation, trang /33, Phudc
Long la can cu cua nhiéu bé chi huy chién thudt, tié'p liéu cua Cong san Bdc Viét.

Pon dién Bi Pop-Bé Pike la ban doanh ciia b chi huy M-26 Xe Tang gom ba tiéu doan xe
ting. Bé chi huy nam cdch phi truong Séng Bé 45 cdy sé. Ngodi bg chi huy xe ting ¢ B-2,
cdc bg chi huy ciia Céng san Bdc Viét dong ¢ Phude Long gom c6 B Tw Lénh Céng Binh (6
Bé Pirc) véi ba tiéu doan cong binh, va cac bé chi huy Qudn Xa, Hudn Luyén, Hdu Can,
doéng ¢ khodng Tdy Ninh-BU Gia Mdp. Phudc Long la doan cudi ciia bén dwong xam nhdp
bdc nam tu vé (chii thich dich gia).

2. Luwc lwong Céng san danh vao mdt trdn Phude Long la Qudn Doan 4, (thiéu twéng Hoang
Cam, tw 1énh; dai td Bui Cat Vi, chinh y). Cdc trung doan tham di la 3 trung doan 141,
209, 165 cua sw doan 7, ba trung doan 201, 271, 16, va hai trung doan cao xa. Poc Lich Sw
Qudn PJi Nhan Dén Viét Nam, Tdp II, Quyén Hai, (nha xudt ban Quédn i Nhdn Ddn, Ha
Noi, 1990), trang 193-194 (Chui thich cua dich gia).

Chin gio dém ngay 5 thang 1, BCND géi ban bao c4o tinh hinh chién sy dau tién vé cho quan
doan III. Ban bao céo cho thay tinh hinh toan dién bi dat hon nhitng bao céo cia tiéu khu
Phudc Long gdi vé tir trude. Lién Poan 81 BCND cho biét cac luc luong Pia Phuong Quan
da tan ra va roi bo vi tri khi phong tuyén ciia ho bi xe ting tdn cong. Bay gio phong tuyén
méi ctia BCND va cac luc lugng phong thu con lai ndm & toa thi sanh va dinh tinh trudng.
Trong dém do, cong quan phao hon 1000 qua dan vao hai muc tiéu nay. Chin gi¢ sing ngay 6
thang 1-1975, b binh Cong san dudi su hd tro cua xe tdng mo cudc tn cong mdi vao quan
tri phong. Chién tran xay ra sudt ngay. Pén 11 gio, moi lién lac véi bo chi huy tiéu khu bi cat
dut; lién lac gitta quan Biét Cach Nhay Du van duoc duy tri. Pén 12 gio dém cung ngay,
BCND quyét dinh bo tuyén phong thu va roi thanh phé.

Muoi gio sang ngay 7, mdt todn 50 quan nhan BCND cung véi bd chi huy bdo cdo ho dang
dong quan & mot dia diém ¢ hudng bac thanh phd. Mot s6 BCND khac ciing bao céo ho dang
c6 mit & hudng dong bic cua dudng 14. Tir ngay 9 cho dén ngay 15, thang 1-1975, quan
doan II va bo tu 1¢nh Lién Doan 81 BCND m¢ nhiéu cudc tim kiém cac quan nhan BCND da
mat lién lac chung quanh Phudc Long. Sau bén ngay tim kiém, 121 quan nhén duoc dua vé
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hau ctr an toan. Trong cudc tiép ctru Phuéc Long, Lién Poan 81 BCND mat phan nira sb
quan cua ho. Vé phia quan, dan, va can by hanh chanh cua tinh: hon 1000 ngudi thugc canh
sat, thuong dan, can bd, Pia Phuong Quan, va trung doan 7 BB chay thoat vé duoc vung
kiém soat ciia chinh phu. Kém may mén hon, tinh truéng Phuée Long, quan truéng Phude
Binh, tiéu doan truong tiéu doan 2/trung doan 7 BB, va hon ba ngan quan nhan khac dugc ghi
nhan mat tich/thuong vong.

Trong luc dénh vao Phudc Long, cong quan cung luc md hai cude tin cong vao Tay Ninh va
Hoai Pure, Tanh Linh (thudc tinh Binh Tuy). Muc dich cua hai cudc tdn cong nay 1a dich
mubn chung ta trai mong tuyén, khong con phuong tién phong thi va tiép ciru Phudc Long.
Chiém duoc Phudc Long 1a mot thanh cong 16n so v6i nhiitng hy sinh dich quan da tra. Tir lic
danh chiém nhiing quan chung quanh vao dau thang 12, cho dén khi Cong san that sy tin
cong vao quan ly chanh cua tinh, Phudc Long ké nhu bi ¢6 1ap hoan toan. Nhu vay, khong
can tinh toan chiing ta cling c6 thé biét dugc s6 mang ctiia Phudc Long. Doi dién véi mot luc
luong gom hai su doan bo binh va cac trung doan xe tang, phdo binh phu thudc, tiéu khu
Phudc Long chi c6 Pia Phuong Quan. Va khi tinh hinh nguy ngép, tinh dugc quan doan chi
vién mot tiéu doan bd binh. K& hoach phong tha Phudc Long khong hoan hao va bi thay dbi
vao phut chot, gay nhiéu trd ngai cho sy cing ¢b va tai phdi tri cac cir diém phong thu.
Nhiing thay d6i phut chot cing lam cho tinh truong khong kiém soat duoc cac luc luong dudi
quyén chi huy cua 6ng. Nhitng khiém khuyét d6 1am cho bao céo tir tiéu khu goi vé quéin
doan thiéu chinh xac.

Vé phia Cong san, ho c6 thé thuong phong khi so sanh s6 quan tdn cong va quan phong thi.
Ho ¢6 wu diém vé chién thuat va vii khi c6 k¥ thuat cao. Xe ting dich dugc tai trang bi, hai
bén hong xe duoc don dé can stc cong pha khi trang dan. Pac cong cua dich khong con di
chuyén timg toan nho ban dém dé 1am tién dao cho cac canh quéan chu luc. Trong tran Phudc
Long, dic cong Cong san di theo xe ting thang vao mat tran, cing luc véi cac lyc luong tin
cong. Phao binh dich ban rat chinh x4c, va véi wu diém d6, ho chi tin cong vao ban ngay dé
quan sat duoc muc tiéu. Vé tuyén tin, Cong san do ludng séng va biét dugc nhiéu quyét dinh
chién thuét ctia chung ta & ngay mit tran.

Nhan dinh cia mdt quan nhan BCND véi kinh nghiém chién ddu & An Loc va Phude Long,
vé su that bai ctia quan ta: "Dich quan danh khong giodi va gan da. Van dé 1a dich dong qua.
Phao binh manh va chinh xac hon ¢ tran An Loc. Xe tang cua dich dugc trang bi khac hon:
SUng M-72 cta chung ta khong ngan chan dugc. Khi bi trung dan, xe tang dich khung lai mét
chut roi tiép tuc tién 1én. Yém tro ctia khong quan khong hitu hiéu, vi phi co bay qua cao. Chi
c6 B-52 nhu & An Loc thi chung ta méi thing duogc."

Vé phuong di¢n quan su: COng san Bic Viét lam chu dugc mot vung dat rong khi chiém
dugc Phuéc Long. Ba cin cir hau can cua Cong san bay gio ndi lién nhau nhu mot vong
cung, trai dai tir bién giéi Cam Bét, qua phia bac Vung III, tao nén nhiéu dudng giao théng
dan d¢én Ham T4an ¢ mién duyén hai.

Vé phuong dién tdm 1y va chinh tri: quin d6i va dan ching mién Nam bi giao dong khi tinh
dau tién cia lanh thd VNCH bi mat han vao tay dich. Thai d6 dimg dung cta Hoa Ky va thé
gidi tr do trude sy that thu Phude Long gia ting su hoai nghi vé ban hiép udc ngung ban dan
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mién Nam khong tin Hoa Ky sé& trimg phat nhitng vi pham 16 liéu cua Cong san Bic Viét.
Long tin ciia ngudi dan vao quan doi va chinh phii khéng con bén vimg.

Déi véi Cong san, chién thing Phude Long khong chi 1a mot chién thang don thuin quan su;
ho dat duoc nhiéu lgi diém vé tam 1y va chinh tri trong chién théng do.

Day 1a budc dau ctia mot cude chinh phuc quan sy, mdt cudc chinh phuc tréng tron ma Cong
san khong s¢ bi trd diia, phan ung, tr Hoa Ky. Cong san Bic Viét khéng c6 mot khuyén
khich nao tét hon trudc sy yén ling ciia Hoa Ky. Pay 14 thoi gian thuan loi cho Cong san gia
tang tuyén truyén, kéu goi quan nhan ta rdi bo hang ngii theo vé phia ho.

Ban Mé Thuot

Thiéu tuéng Pham Vin Pha vé thay trung tudng Nguyén Vin Toan 1am tu 1énh Vang 11/Quén
Khu 11 vao thang 12-1974. Thiéu tudng Phu ting giir tu 1énh su doan 1 B6 Binh & Ving I tir
thang 10-1970 cho dén thang 7-1972. Tir nam 1972 cho dén khi nhan chirc vu moéi, tuéng
Phu chi huy trung tdm huan luyén Quang Trung. Pho Tong thong Tran Vin Huong dé nghi
thay tudng Toan vi tudng Toan bi to céo tham nhiing. Tong théng Thiéu bd nhiém tudng Pha
theo sy nai khan ctia pho Tong thong Huong, du biét tuéng Toan 1a mot si quan c¢6 kha ning
tac chién. Tuéng Toan roi Vung I vé chi huy Thiét Giap vao thang 2-1975, va sau khi trung
tuéng Du Qudc Pdng tir chirc tu 1énh ving 111, tudng Toan dugce bd nhiém vao ludn chire vu
d6. Su thay dbi chire tu 1énh Ving II/Quan Khu II 1a mot trong nhimg bién ¢ dua dén sy
that thu Ban Mé Thudt, va mot thoi gian ngén sau, mat tat ca Vung II.

Trong thoi gian trén, cong quan chudn bi nhimg chién dich quan su tin cong mién Nam.
Cong san chuén bi ké hoach quan su cua ho trong su tin tuong va phén khéi vi théy thai do
yén ling ctia Hoa Ky tir sau bién ¢ Phudc Long. Nhiéu bién chuyén va hoat dong cia dich
cho thdy Ving II s& 1a mit trin m& man cho cac cudc tin cong sip dén cuia Cong san.

Cudi thang 1-1975 chung ta nhan dugc tin su doan 320 Cong san Bic Viét roi can ct & Puc
Co, gan Pleiku, di chuyén vé phia nam ctia cao nguyén Darlac. Quan doan II nhan duoc day
du tin tire vé hoat dong cua dich nhung khong c6 mdt phan ing gi, trir nhitng cudc oanh kich
hang ngdy vao nhiing doan xe tiép té ciia Cong san trén cac truc xam nhap. Pén thang 2, cic
doan xe tiép té ctia Cong san Bac Viét xuét hién hang ngay nhiéu hon trén cic dudng xam
nhap & phia tay bién gidi. Mot lan, vao cudi thang 2 khong quan VNCH danh mot doan vai
trim quan xa trén duong xam nhap, gdy ton thit ning cho doan xe.

Vi su doan 320 ¢6 mat & nam Darlac, tinh bao ta déng thoi nhan duoe tin cac su doan khac
ciia Cong san nhu 316, 312 va 341 dang di chuyén vé hudng nam nhung khéng biét chic
chin muc tiéu that su cia cac su doan nay. Cong san Bic Viét ¢b giéu muc dich that su cua
ho dé danh lac hudng chung ta: thi du su doan 316 tién vé phia nam qua nga Ha Lao. Ngay 3
thang 5 chung ta bat dugc tai liéu cho biét trung doan cong binh chién du cta su doan F-10
trén duong di chuyén tir Kontum vé Ban Mé Thudt. Vi nhiing bién chuyén, quan sat, va tin
tirc tinh bao thau thap dugc, chung ta biét rd Ban Mé Thudt 13 muc tiéu hién nhién cua Cong
san. Theo udc lugng, Cong san s€ cat dirt cac quéc 16 14, 19, va 21 dé ¢o 1ap céc tinh & cao
nguyén khoi ving binh nguyén cta ving II, dong thoi ngin chan tiép vién tir huéng nam 1én
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béc cta quan doan. Su doan 320 s& ché ngy phi truong Phung Duc va tit ca cdc myc tiéu nim
trén quéc 16 14, & huéng bic Ban Mé Thudt. Sau d6 su doan F-10 s& danh vao Ban Mé Thuot
theo hudng tdy nam, doc theo quéc 10 14. Cong san Bic Viét dung moi cach giéu ké hoach
ctia ho hiu tao diéu kién bt ngo cho cudc tAn cong.

Phong 2 Tinh Bao cua quan doan II ¢6 dﬁy da udc lugng vé hoat dong va muc tiéu cua dich
vao gitta thang 2-1975. Tuy nhién céc tin tic tinh bao tuong trinh 1én cho quan doan khong
duoc thiéu tudng Phu luu tdm va ciu xét. Trong tham tdm cua vi tu 1énh quan doan 11, cac
hoat dong chung quanh Ban Mé Thu¢t cia Cong san Bic Viét chi 1a mot chién thuét nghi
binh. Tudéng Phu nghi Pleiku s€ 1a muc tiéu that sy cua Cong san Bic Viét Tu thanh kién do,
tudng Phu phéi tri quan theo gia dinh Pleiku la muc tiéu chanh:

6ng cho nguyén su doan 23 bd binh dong chung quanh Pleiku, dé lai nhiém vy phong thii Ban
M¢é Thudt cho mot lién doan Biét Pong Quan, céac luc lugng Pia Phuong Quan, Nghia Quan,
ma phan 16n 1a nguoi Thuong. Pau thang 3, khi nhan dugc tin su doan 320 di chuyén vé
huéng Ban Mé Thudt, bd tu 1énh quan doan goi vé tinh trung doan 53 cia su doan 23. Trung
doan 53 c¢6 nhiém vu canh gitr phia nam cua phi truong Phung Duc; trong khi lién doan BBQ
tuan hanh chung quanh Buén H6, cach dong bic Ban Mé Thudt 30 cay sb. Céac toan vién
tham ctia Nha K§ Thuat (thuéc BTTM) va su doan 23 hoat dong sdu ¢ ving bién gidi gan
Ban Pon dé truy lung va theo doi hoat dong cua su doan 320, nhung chi dung do véi cac don
vi cap dai doi cta dia phuong.

Trong khi d6 dich quan da phong téa qudc 16 21 tir Ban Mé Thudt vé Nha Trang.

Tiéu khu Khanh Hoa mé cudc hanh quan dé giai toa cac nat chan trén doan dudng nhung that
bai. Poan dudng tir Khanh Duong vé hudng tiy bac khong con luu thong duoc. Ngay 5 thang
3-1975, Cong san Bic Viét tin cong va tran ngdp quan Thuan Man nam trén dudng 14, nia
duong Pleiku Ban Mé Thuot. Nhu vay lién lac gitra Pleiku, b0 tu I1énh quan doan II va Nha
Trang & mién duyén hai bi gian doan.

Tran danh Ban Mé Thudt bat dau vao ngay 10 va két thuc vao ngay 18 thang 3-1975.(3)

Rang sang ngay 10 thang 3, su doan 10 véi sy yém trg ciia chién xa va phao binh, mé ba mat
tan cong vao thanh ph.

Mit thir nhat 1a cudc tdn cong bang bd binh va xe ting, danh vao kho dan Mai Hac Dé. Vi dai
Gy chi huy truong kho dan bi tir thwong trong luc chi huy chong lai cudc tan cong, va kho dan
bi mit vao tay dich trua ngay hom d6. Mit tdn cong thir nhi nham vao phi truong Phung Durc.
O day Cong san Bic Viét gap strc phan cy manh cua trung doan 53 bi khung lai. Miii thir ba
12 mili tAn cong chanh, dich ding mot lyc lwong bo binh va thiét giap danh chiém phi truong
L-19, ri tién vé trung tm thanh phé.

Doc theo cac vi tri chiém dugc, cong quan lap nhiéu chdt khang cu phong hd cude phan cong
cua chung ta. Bo chi huy tiéu khu, mot trong nhitng muc ti€u chanh, bi bao vay va tan cong
manh liét. Mot xe tang cta dich bi ban ha ngoai phong tuyén.

Pén trua ngay dau tién cia cudc tan cong, trung tAm hanh quan cua tiéu khu bi phéo dich pha
hay. Tiéu khu trudng ciing 1a tinh truéng Ban Mé Thudt sat nhap bo chi huy tiéu khu qua bo
tu 1énh tién phuong cua su doan 23 b binh. Pén gid phut nay, cic co phan chi huy cia
Nghia Quan va Dia Phuong Quan khoéng con hoat dong nita tit ca da rdi loan. Xe ting va bo
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binh Cong san Béc Viét vay kin bo chi huy cua su doan 23 b binh. Vai xe ting cua cong
quan bi ban chay ngoai vong rao cua bo chi huy trude khi troi tbi ngay dau tién ciia mit tran.
Trua ngay 10, lién doan Biét Pong Quan dugc 1énh di chuyén tr Buon HoO xuéng Ban Mé
Thudt. Tuy nhién doan quén tiép ctru nay khong thuc hién duoc gi nhiéu truéc nhimg chot
khang cu cua dich trén duong tién vé muc tiéu. Cac don vi thiét giap va Dia Phuong Quan
ctia ching ta dang hanh quan & Bu Prang ciing duoc 1énh tré lai Ban Mé Thuot. Nhung dén
mot chan cau cach tinh ly 10 cay ) hudng tdy nam thi ho bi dich chan lai.

bém 10 thang 3, dich tang cuong cho mat tran thém su doan 316. Vong vay chung quanh
cong su cia bd chi huy tién phuong su doan 23 cang luc cang nhoé; cudng d6 tAn cong cia
dich gia ting hang gio. Tu 1énh pho cia su doan 23 yéu cau khong quan danh bom yém tro
sat vao phong tuyén ctia bo chi huy. Khong quéan ta doi bom rat hiru hiéu, pha huy dugc mot
sO xe tang. Nhung khong may, mot trai bom roi vao phong chi huy chién thuat, pha huy tat ca
cac hé thong, truyén tin. BO tu 1énh quan doan II mét han lién lac véi mat tran tir gidy phut
do.

Ngay 13, lién doan 7 BDQ duoc tryc thang van tir ving III d&én yém tro cho quan doan II &
Pleiku, dé thé hai trung doan 44, 45/su doan 23 BB dang chuan bj 1én duong giai viy Ban Mé
Thudt. Ngay hom sau, 14 thang 3, mot lyc luong gdm trung doan 45 va mét tiéu doan cia
trung doan 44 duoc tryc thing van xubéng Phudc An, nam cach Ban Mé Thudt 30 cdy sd
huéng dong. Phudc An bay gid 1a mot dia diém nhén nhao, thiéu trat tw, noi quin nhan tan
lac va thudng dan chay loan tu lai. Cudc tién quan ctia doan quan tiép ctru gip nhiéu tré ngai
& Phudc An: binh si hoang mang va lo lang cho than nhan cta ho con ket lai trong thanh phd,
nhiéu quan nhan ty dong roi don vi, di thang vao thanh phd tim than nhan ho dang con ket
trong bién lira.

Ngay 16 tu Iénh cua su doan 23 bi thuong va dugc di tdn khdi mat tran. Ngay 18 Cong san
tran ngap Phudc An diém d6 quin duy nhat cia chung ta dé giai vay Ban Mé Thuot. Mat
Phudc An, Ban Mé Thuot bi cat diit va cong quan hoan toan lam chu Darlac.

Trong ltc d6 & Khanh Duong, 45 cay s6 vé huéng dong, 1ir doan 3 Nhay Du da c6 mit. Pugc
di chuyén vé tir ving 1, nhiém vu ciia quan Du 1a 1p phong tuyén ngan chan su doan F-10
dang tién theo qudc 16 21 vé mién duyén hai. Vira dong quan, 1ir doan Nhay Du phai tiép ctiru
nhitng quan nhan va thuong dan chay thoat khoi Ban Mé Thudt trén duong chay vé Nha
Trang.

Ban Mé Thudt mat vi chiing ta khong du quan dé phong thu khi dich tin cong.

Cong quan khong nhitng c6 nhitng wu diém bat ngd vé chién thuat, ho c6 ludn thé thuong
phong vé quan s voi 5 s doan bo binh va cac trung doan xe ting, phao binh yém trg.(4)

Tu 1énh quan doan, thiéu tuéng Pham Van Pha, da khong thadm dinh lai tinh hinh quan sy
truée nhimg tin tic tinh bao chinh xac vé sy di chuyén cia su doan 320 va su doan F-10 vé
huéng Ban Mé Thuot. Ong di khong chi trong dén 101 ¢b van cua trudng phong tinh bao
quan doan va tin tinh bao ttr BTTM.(5)

Vé6i mot thanh kién va nhitng quyét dinh c6 sin trong dau, tu 1énh quan doan II dinh ninh
cong quan s& tin cong Pleiku hay Kontum nhu ho di 1am trong qua kh.
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Tur nhitng dinh kién do, tuéng Phu don tat ca cac nd lyc phong thi vao Pleiku va Kontum, dé
nhiém vu phong thia Ban Mé Thudt cho hai lyc lugng Nghia Quan va Dia Phuong Quan.
Dinh kién cta tuéng Pha vé muc tiéu tdn cong ciia dich cang dugc thé hién khi 6ng quyét
dinh st dung cac don vi bo binh va thiét giap hanh quan truy ling dich & cac tién don xa nhu
Bu Prang va Budén H6. Mot 1an, theo sy khan ciu cia dai ta Trinh Tiéu, truong phong tinh
bao quan doan, tuéng Phu c6 ¥ dinh dem tat ca su doan 23 vé phong thu Ban Mé Thudt.
Nhung vao phut chét nghe theo 101 ¢b vén cua vi tu 1énh su doan, chun tuéng L& Trung
Tuodng, tudng Phi chi cho trung doan 53 vé Ban Mé Thudt, giit hai trung doan 44 va 45 & lai
Pleiku.

Ngay 6 thang 3, khi c6 tin su doan F-10 bat dau roi vi tri va di chuyén, va khi cong quan danh
chiém Thuan Man trén qudc 16 14, cat dut qudc 16 21 & bac Khanh Duong, thi vi tu 1énh ving
II méi bat dau nghi lai van de.

Tuy lo ling vé nhiing bién chuyén, nhung tudng Pha van chua dut khoat voi nhitng dinh kién
ctia minh vé muyc tiéu that ctia cong quan. Tudng Phu cho lién doan BPQ dén Ban Mé Thudt
khong phai dé b sung vao quan tra phong, ma dé truy 10ng va canh giir Buén Ho, mot dia
diém cach Ban Mé Thuot 30 ciy sé vé hudng bac.

Pich than tudng Phu dén Ban Mé Thudt vao ngdy 8 thang 3 dé thi sat vi tri phong thu va ké
hoach tng chién cua thanh phé. Tuéng Phu ra 1énh phan phdi vii khi chdng chién xa nhu
sing M-72 va hoa tién TOW. Dé dé phong thém, ong ra 1énh di chuyén sé dan trong kho ra
nhiéu noi.

Khi cong quéin tin cong Ban Mé Thudt ching ta khong di quan cam cu: véi quin cia trung
doan 53, Pia Phuong Quan va Nghia Quan, luc luong d6 khong du dé d6i dau véi ba su doan
Cong san Bic Viét va cac luc luong phu thudc. Khi quan doan II quyét dinh dem quan vé giai
vay Ban Mé Thudt thi qua tré: quan ting vién dén ting toan nho; duong tién vé Ban Mé
Thuot hoan toan bi cd lap.

Cha thich:

3. Luc lwong ding vdo ké hoach nghi binh, va danh vao Ban Mé Thudt gom bon su doan 10,
320, 316, 968. Bén trung dodn bé binh 954, 95B, 25, 271. Nam trung doan cao xa va phdo
binh, mot trung doan xe tang, mot trung doan dac cong, hai trung doan cong binh, mot trung
doan théng tin va cac don vi hdu can, vdn tdi, cong thém sw doan 3 cia Qudn Khu 5 trong
vai tro nghi binh. B6 tw lénh ciia mdt trdn c¢é bi danh la A.75, nam dwéi quyén chi huy cia
Van Tién Diing, Dinh Birc Thién, va Lé Ngoc Hién. Sach di dan, trang 198-201. Xem thém
ban dé bé tri cdc lwong trong sdch ciia Vo Nguyén Gidp, Téng Hanh Dinh Trong Mua Xuan
Toan Thang, trang 201-202. Trong sach nay V6 Nguyén Giap thi nhdn sue dodn 320 chi con
danh ma théi, vi sw doan da bi thiét gan hét sau trdn danh véi Nhay Dit & Thieong Piec (trdn
doi 1062, nam 1974). Vé héa lyc phdo binh cia Cong san, theo trung tuéngDodn Tué, tw
lénh phéo binh CONG SANVN, dich c6 hai trung dodn phdo 675 va 40, trung doan phdo cia
sw doan 316, va mét don vi phdo binh cia sw doan 10. Tong cdng tat cd la 48 khau phdo di
loai bin vao Ban Mé Thudt. Ciing theo Dodn Tué, tir 2:30 dén 5:30 sdng ngay 10 thing ba,
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phdo binh bdn 500 vién; tir 8:30 sang cho dén hét ngay 10, ban 5000 vién, hai gian doan sau
cung cua trdn chién cho dén khi ho chiém duoc Ban Mé Thudt, ban 6000 vién dai béc. Poc
Dodn Tué, Phéo Binh Xuan 1975 (Qudn Poi ND, Ha Ngi: 1985), trang 63-65 (chii thich dich
gia).

4. Dya vao s6 qudn twong dwong 5 sw doan d6é ma Lé Pirc Tho ddt ngdt burde vao phong hop
ciia Ban Qudn Uy Trung Uong, ra 1énh, "Chiing ta c¢6 nam sw doan ma khéng danh dwoc Ban
Mé Thuét la thé ndao.” Theo Van Tién Diing, Pai Thang Miia Xuan (Chii thich cia dich gia).
5. Ngodi tin tirc thau thdp bang phwong tién thong thuwong nhw mdt bdo vién, ti binh, hoi
chanh, tai liéu hay tin do Phong 2 qudn doan II cung cdp, Phong 2 BTTM con cung cdp thém
tin tinh bdo kj thudt t0i mdt. Pai té Hoang Ngoc Lung, truéng Phong 2 BTTM dwgce goi di
qudn doan II dé truc tiép thuyét trinh cho twéng Phii vé nhiing tin tirc ky thudt trén, nhung
dai ta Lung khong gap dwoc twong Phu (chu thich tac gia).

Cong san Bac Viét tao ra nhiéu co hoi dé chuan bi tin cong Pleiku: tu quan déng hon va tan
cong bat ngo. Pich gidu duoc ké hoach chuyén quan vé Ban Mé Thudt qua nhiéu cach: su
doan 316 bi cAm lién lac qua may truyén tin trong sudt thoi gian chuyén quan. Su doan 320
danh lira d6i phuwong bang cach dé ban truyén tin su doan ¢ lai Ptic Co, hy vong may bay
tham thinh ctia chiing ta ghi nhan sy hié€n di¢n cua su doan ¢ do6. Tuy nhién sy danh lira nay
v6 ich: may bay tham thinh cia VNCH khong bao gid di sau vao tin Pirc Co dé tham thinh
cac muc tieu. Su doan F-10 tranh dung d0 vdi céc toan tham sat dé bao toan muc tiéu di
chuyén. Xe ting dich di chuyén trong rimg ram, doc theo cic con sudi dé tranh bi phat hién.
Sau cung, Nghia Quén va Pia Phuong Quén cta chung ta & cac tién don khong bao céo hoat
dong hay c6 kha niang chan danh khi phat hién dich. Sai 1am nay cho phép dich dem quén siu
vao dia phan phong thu ma quan chu lyc ta khong phat hién duogc.

Khi tin cong Ban Mé Thudt vao rang sang 10 thang 3, dich don moi nd luc danh vao bo chi
huy tiéu khu, va bo chi huy tién phuong su doan 23 lic d6 13 b chi huy dau nao cua cac luc
luong phong thi thanh phd.

Bi tan cong manh liét ngay tir phut dau, bo chi huy tiéu khu khong con kiém soat va diéu
khién duoc cac luc lugng dudi quyén. Canh sat, Nghia Quan, Pia Phuong Quén chién dau
mot cach rdi rac va hdn loan. Trong tinh trang chién ddu nhu vay, tiéu khu khong thé bao céo
chinh xéc tinh hinh ctia mit tran vé bo tu 1énh quan doan. Khi trung tAm hanh quén tiéu khu
bi phé huy, chi huy truéng tiéu khu ciing 13 tinh truong Ban Mé Thudt sat nhap bo chi huy
ctia ong vao bd chi huy tién phuong su doan 23. Tir d6 cac don vi dudi quyén chi huy tinh coi
nhu tan ra vi khong nhan dugc 1€nh truc tiép tr tiéu khu.

Tinh trang ctia bo tu 1énh su doan 23 ciing tuong tu: bi 4p luc manh va don dép tir phat dau.
Phong tuyén tir thil cia bo tu 1énh nam trong tinh trang hiém nghéo khi xe tang dich ban truc
xa tlr ngoai vong rao. Khoéng quan chién thuat ta bé bom yém trg hitu hiéu, sat vao phong
tuyén theo 101 yéu cau cua thAm quyén mit trin. Nhung mot trai bom rét vao phong truyén
tin, cat dit moi lién lac v6i mat tran va quan khu.
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Sy phan cong va ké hoach giai vAy ciia quan ta da khong duoc thuc hién hitu hiéu ngay tir
phit ddu. Hai trung doan 44 va 45/su doan 23 bd binh dugc tha xudng Phudc An, ding noi
d6 1am ban dap tién vé Ban Mé Thudt. Nhung Phudc An vao thoi diém d6 13 mét trung tim
tan cu, noi tim than nhan cua tit ca ai chay thoat tir Ban Mé Thudt. O ddy, nhiéu binh si gip
lai gia dinh dd bo don vi va 13n vao 16p thuong dan; mot s6 binh si khac di tw dong roi hang
ngii di tim thdn nhan mét tich.

Mot dao quan di giai vay khong thé hoat dong hitu hiéu trong tinh trang nhu vay.

Bon ngay sau, su doan F-10 chiém dwgc Phudc An va hy vong giai vay Ban Mé Thudt tan
VvO.

Quyét Pinh Pinh Ménh ciia Tong thong Thiéu

Trong hai thang dau tién ndm 1975 mot s6 dan biéu, nghi si Hoa Ky dén Viét Nam quan sat
tinh hinh. D4i dién véi tinh hinh quan su khong dugc kha quan va trong cho sy biéu quyét
ngan quy phu troi cho Viét Nam ctia Qudc hoi Hoa Ky trong vai thang t&i, chanh phu VNCH
tiép don nhitng nha 1ap phap dong minh rat 4n can va nhiét tinh. Cac dan biéu, nghi si dugc
khuyén khich di quan sat tinh hinh quan sy, kinh té, chinh tri, & ho thong qua cho VNCH
ngan khoan di yéu cau. Chanh phu VNCH chd dén cudc viéng thim véi nhiéu hy vong va lac
quan.

Thuong nghi si Sam Nunn dén Viét Nam trudc, theo sau la dan biéu Paul N. "Pete"
McCloskey va nghi si Dewey Barlett. Tiép dén 1a mot phai doan hon hop ludng vién Qudc
hoi Hoa Ky. B4 Tong Tham Muu thuyét trinh cho nhitng quan khach dau tién vé tinh hinh
chung ctia mién Nam. Trong tim ctia nhimg budi thuyét trinh 1a tinh trang kiét qué vé quan
cu, vii khi ciia quan lyc VNCH. Céc nha 1ap phap My duoc thong bao tinh trang nguy hiém
s& xdy ra néu s6 ngan khoan phu tréi 300 triéu my kim khong duoc chap thuan, va su nguy
hiém d6 xay ra nhu cac nha 1ap phap Hoa Ky dang chimg kién. Mot s6 dan biéu nghi si dén
Viét Nam luot sau khong duoc nghe thuyét trinh, nhung ho c¢6 dén BTTM quan sat s6 vii khi
tich thu ctia Cong san Bic Viét dang duogc trung bay & do.

Qua trinh hoat dong va quan diém chinh tri ctia cdc nha 1ap phap My viéng tham Viét Nam
hoan toan khac nhau. C6 nguoi tng hd VNCH; ¢6 ngudi chéng dbi. C6 nguoi dén voi mot
tinh than ci mo; c6 ngudi dén voi dau oc thién vi, dinh kién c6 san. Nguoi thi lich sy, khiém
nhudng; mot s6 khac thiéu su té nhi va 1& d6. Phan con lai thi dén véi su thd o, vo tu vé mot
cudc chién. Nhung du c6 thanh kién hay thai d6 nao trong thoi gian c6 mat & Viét Nam, ho
dugc chanh phu chiao don nhiét tinh. Moi ngudi dugc khuyén khich quan sat, cho phép thim
Viéng moi noi, tiép x0c v6i tit ca. Ho co quyén ddi thoai véi bat cu nguoi nao ho mudn tir
mot cong chirc cho dén nhimng t6 chire, dang phai ddi 1ap vé6i chinh phu.

Mién Nam, ké ca nhitng nguoi Cong san, nghe ngéng va theo ddi cudc viéng thim cua céac
nha lap phap Hoa Ky ting budec, ting bién chuyén. Nhiéu 101 don lan truyén tir chuyén viéng
tham dé; hy vong va that vong 1én xubng theo timg giai doan, ting thay d6i. Nhitng thanh
phan chéng chanh phi va mudn thiy mot chanh phu lién hiép véi Cong san, hy vong Hoa Ky
lam 4p luc voi VNCH dé chanh phu nhan nhuong theo y mudn cia ho. Phia 6n hoa thi hy
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vong cac nha lap phap My suy xét lai tinh hinh mién Nam, cung cdp vii khi, quan vién, dé
dan mién Nam tu bao vé va chéng lai cudc xam lang 1o liéu cua Cong san mién Béc. Vé phia
Cong san, di nhién, ho mubn tha‘iy cac nha lap phéap My cat dat vién trg dé 1am té liét kha
nang chién d4u ciia quan doi VNCH.

Nhung n6i mot cach tong quat, phai doan Québc hoi Hoa Ky dé lai mot khong khi that vong
sau khi roi Viét nam. Tir bau khong khi do, nhiéu 161 don, tuyén truyén lan ra, lam hai cho
tinh than chién dau cia qudc gia. Sau chuyén viéng tham, gisi lanh dao cta ching ta nghi dan
Hoa Ky nhin VNCH nhu m¢t chinh pht tham nhiing, dan ap va doc tai. V6i nhitng khing
hoang vé kinh té va chinh tri noi bo dang xay ra trong lanh thé ho, Hoa Ky khong con kha
nang tiép tuc tham gia vao cudc chién.(6)

Vén dé vién tro thém cho Viét Nam khong c6 nhiéu hy vong. Nguoclai, ngan sach vién trg co
thé bi cat thém vi Hoa Ky dang chuyén muc tiéu quan su,chinh tri cia ho vé cac van dé ¢
Trung DPong.(7)

Khong ai thay rd van dé hon Tong théng Thiéu. Khi ngudi khach cudi ciung cua Qubc hoi
Hoa Ky roi Viét Nam, Tong théng Thiéu biét ngay VNCH khong con hy vong gi vé khoan
tién 300 triéu quan vién phu cip. Toéng théng Thiéu ciing biét quan vién cho VNCH trong
tuong lai s& it hon chir khong thé nhiéu hon va Tong thong Thiéu dwa nhiéu quyét dinh cia
6ng vao nhimg suy luan do: nhitng gi 6ng ta cuong quyét tir chéi hanh dong trong sudt hai
niam qua, bay gio ong phai lam. Tong thong Thiéu quyét dinh tai phdi tri quan doi dya vao
phan dat VNCH c6 thé bao vé duoc.

Cudc tan cong cua Cong san Bic Viét vao Ban Mé Thudt va nhimg phan cong vo hiéu cua
quan doan II ¢6 tac dung vao tdm tri ciia Tong thong Thiéu ngudi duy nhat co quyét dinh
t6i hau vé chién luoc, chién thuat cia cudc chién. Khi quan doi dong minh roi Viét Nam,
quan d6i VNCH phai dwong dau voi mot di phuong déng quan hon. Phai phan tan mong cac
luc luong trir bi cudi ciing dé cb gang bao vé lanh thd, quan doi chung ta khong bao gior co
duoc vu diém vé quan sd. Thém vao dé, nhimg cit giam quin vién da lam suy yéu kha niang
chién dau va tinh than cta quan doi ngoai mat trin mot su kién ma chung ta tir chdi chap
nhan. Trong hoan canh khé khin d6, phai c6 sy thay d6i néu chiing ta muén VNCH ton tai.
Trong vai trd ¢d van quan su cho Tong théng, BTTM c6 luc nghi quan doi VNCH ¢6 co may
néu 1anh thd duoc phong thu twong xtmg kha ning.(8)

Nhin tir quan diém quan sy, 16i suy luan cia BTTM khong phai hoan toan vo 1y nhung di
nguoc lai chinh sach "Bao vé lanh thd bang moi gia" ma Tong thong Thiéu tuyén bd nhiéu
lan tir sau Hiép dinh Paris 1973. V6i tinh hinh chién sy nguy ngép chi trong vong hai thang,
ching ta mat Phudc Long va Ban Mé Thudt va viée gi sé xdy ra nira day.

Du vi cay déng cua cac nha 1ap phap My dé lai sau chuyén viéng tham van con. C6 1& trong
mot phut riéng tu nao d6, Tong thong Thiéu bat budc phai suy nghi lai.Véi nhiing quyét dinh
c6 sén, ngay 11 thang 3-1975 mot ngay sau khi Ban M@ Thudt bi tin cong Tong thdng Thiéu
moi thi tudng Tran Thién Khiém, ¢d vén an ninh qudc gia, trung tuéng Piang Van Quang va
tac gia dén dinh Tong thdng dé an sang va ban luan. Sau khi bita an duoc don ra va cac ngudi
hau roi ban, Tong théng Thiéu 1iy ra mot ban dd nho va bit dau cudc thao luan véi nhimng
tuong trinh vé tinh hinh chién sy ma ba ngudi khach di hoan toan tudng tan. Noi xong vé
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tinh hinh chién sy, Tong thong Thiéu di ngay vao van dé véi quyét dinh: "V6i kha ning va
luc lugng chung ta dang c6, chic chin ching ta khong thé bao vé duoc tat ca lanh thd ching
ta mudn bao v&." Nhu vy, chung ta nén tai phdi tri luc luong va bao vé nhimng ving dong
dan, tru phi, vi nhitg ving dat d6 méi that sy quan trong.

Quyét dinh cua Tong théng Thiéu cho ching t6i thiy day 1a mot quyét dinh éng da suy xét
than trong. Hinh nhu Téng thdng Thiéu da ngan ngai vé quyét dinh d6, va bay gio chi thd 16
ra cho ba nguoi ching t6i trong bira dn sang. Tong thong Thiéu phat hoa so nhiing ving ong
nghi 1a quan trong, gdm Vung III va IV, mién duyén hai va thém luc dia. Mot vai phan dat
quan trong dang bi Cong san chiém, ching ta s& ¢d gang ldy lai bang moi gia. Nhiing ving
dat can chiém lai 1a noi dong dén, trii pha va cé gia tri vé 1am san, nong san va k¥ nghé, nhat
12 mién duyén hai, noi thém lyc dia vira dugc kham pha ra dau hoa. Cudi cing, ving dat ma
chung ta khong thé nao dé mat 1a Sai Gon, cac tinh lan can, va dong bang séng Ctru Long.
Téng thong Thiéu binh than tiép tuc doc thoai vé chinh trj dia 1y cia Mién Nam, nhung khi
n6i dén Ving I va II, ong khong to vé lac quan hay ty tin. Chi vao ving cao nguyén trung
phan, Tong théng Thi¢u néi Ban Mé Thudt quan trong hon hai tinh Kontum va Pleiku nhap
lai, vi tai nguyén va dan sd ciia Ban Mé Thudt. Mién duyén hai cia ving II ciing quan trong
v6i tiém nang dau hoa chira dung o thém luc dia. V& Ving I, ¥ kién cta Tong théng Thiéu la
"giir dugc phan nao thi giir."

Ong phét hoa ké hoach phong thit & Vung I bang nhiing tuyén cit ngang duyén hai tir bac
xubng nam. Néu ching ta ¢6 du lyc luong, Tong thong Thiéu noi, chung ta sé giit dén Hué
hay Pa Ning. Néu khong duoc, ching ta s& tai phdi tri quan lai & Chu Lai, hay thap hon la
Tuy Hoa. K& hoach nay, Tong théng Thiéu néi tiép, cho ching ta sap dat lai kha ning dé co
nhiéu hy vong giit dugc nhiing ving dat quan trong cho mién Nam truong ton nhu mét qubc
gia virng manh.(9)

Nhu vay, chi sau vai 101 so thao, Téng théng Thiéu di dén mot quyét dinh quan trong. Hau
qua cta quyét dinh d6 nhu thé nao thi chua biét dugc, nhung nhin tir quan diém quan su,
quyét dinh ctia Tong thong Thiéu c6 nhiéu van dé. La cb van quan sy cho Tong thong, tac gia
bét budc phai co ¥ kién vé quyét dinh ctia Tong théng Thiéu. Tac gia cho sy tai phdi tri 13 can
thiét va c6 ¥ tuong d6 tir 1au. Nhung tac gia khong tién noéi ra vi hai 1y do: mot, dé nghi tai
phéi tri quan su di nguoc lai chinh sach quéc gia; hai, 161 dé nghi d6 c6 thé bi hiéu 1am 1a thai
d6 chi bai. TAC gia tranh phat biéu thém 1a su tai phdi tri ¢6 tim véc qui md nhu vay di qué
tré.

Ngoai ra, tac gia thdy Tong théng Thiéu dd quyét dinh, nén 6ng khong mudn nghe thém
nhiing ¥ kién nguoc lai. Pi 1a Tong thng, 6ng Thiéu c6 tham quyén va trach nhiém chi dao
cudc chién: ong phai biét ong dang lam gi.

Du quyét dinh trén 13 mot su thay ddi toan dién tir chién lugc "bao vé lanh thd bang moi gia"
dang ap dung, sang "Bao vé lanh thd theo kha ning", quyét dinh ciia Tong thong Thiéu rat
hop 1y trong tinh thé dang xay ra. Néu phai chi trich quyét dinh d6, chung ta chi ¢6 thé héi 1a
tai sao Tong thong Thiéu phai chd lau nhu vay dé ap dungké hoach tai phéi tri. Chi hai nim
sau ngay ngung ban, tinh trang quan su phia VNCH xudng déc mot cach thé tham. Vao budi
sang hom d6, Tong théng Thiéu khong giai thich hay dé cap dén 1y do nao dua 6ng dén
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nhitng quyét dinh 6ng trinh bay; quyét dinh cta 6ng hinh nhu phan anh nhiing thuc té dang
dién ra. Tir true, Téng théng Thiéu hy vong chung ta ¢ kha ning bao vé nhiing tién don va
dia gidi thua thét. Va néu Cong san Bic Viét vi pham hiép udc ngung bén, Uy banKiém
Soat Dinh Chién va thé gidi chic chin biét ai 1a ké gay han. Néu Cong san Bic Viét tiép tuc
vi pham mot cach trang tron, Tong théng Thiéu hy vong vao nhiing hira hen Hoa Ky s& c6 ly
do trimg phat Bic Viét manh m& nhu Tong thong Nixon da htra v6i Tong thong Thiéu.

Trong hai nim, Cong san gia ting vi pham va cudng do cua nhitng vu vi pham, dé do xét thai
d6 ciia Hoa Ky, coi ho ¢6 sin sang tra dila khong. Liuc Tong thdng Nixon chua tir chirc, thinh
thoang 6ng ¢ canh giac Cong san Bic Viét vé nhitng vi pham cua ho.

Nhung sau khi Tong thdng Nixon tir chirc vao ngay 8 thang 8-1974, nhiing hira hen "phan
g manh mé&" ctia Hoa Ky chi 13 nhitng 15i hita suéng. Ngay sau khi Phudc Long bi tin
cong, Hoa Ky khong c6 mot phan tng nao. Ké tiép 1a thai do bat loi ctia phai doan Qudc hoi
Hoa Ky trong chuyén viéng tham. Tir thai d6 d6, VNCH khéng con hy vong ndo. Mot thyc té
gan nhu hién nhién 13 Hoa Ky khong mudn cudc chién tiép tuc, va biéu quyét vién tro dé
VNCH tiép tuc d4nh 1a chuyén s& khong xay ra. i véi Hoa Ky, cudc chién Viét Nam da két
thic.

Téng thong Thiéu khong con mot chon lya nao dé ciru van tinh thé trir quyét dinh tai phéi tri
quan doi nhu da noi trén con nude con tat. Nhung quyét dinh cia ong qué tré. Ké hoach tai
phdi tri 18 ra phai duoc thyc hién tir gitta nim 1974. Hay it nhat phai thyc hién ngay khi Tong
thong Nixon tir chirc. La tac gia ciia ké hoach Viét Nam Hoéa va Hiép dinh Paris, Tong thong
Nixon 12 ngudi My duy nhét c¢6 trach nhiém tam 1y dé bao vé vian kién dinh chién. Nixon la
ngudi dang tin cdy, c¢o can dam sir dung nhitng bién phap manh khi can thiét. Cham nhat, ké
hoach tai phéi tri quan su theo kha ning ctia quan doi phai dugc thuc hién ngay luc dé.

Di nhién Cong san sé& san sang tién chiém nhimg ving dat ching ta khong c6 kha ning bao
vé. Hai bén sé& thuong luong véi nhau vé mét ranh giéi méi. Nhung chung ta c6 duoc uu thé
trong chién luge nay: 1anh thd dugc thu hep lai va ndi tinh an ninh hon. Ké hoach tai phéi tri
tuong ty nhu mot Hi¢p dinh Geneve 1954 tht hai: mot ranh tuyén moi, quan doi hai bén tap
hop lai ving riéng biét cua ho... hai lanh tho 1d rang chtr khong 1a nhiéu ving "da beo" 1an
16n. Chién luoc nay ly tuong cho su tdn tai cia VNCH. Nhung du ta c6 theo chién luoc nay,
chua chic nhitng nguoi Cong san chap nhan. Néu ho di ky Hiép dinh Geneve 1954 rdi, va
cho d6 1a mot sy 1am 1an, thi chic gi ho chip nhéan giai phap nay 1an nita" Khong thé nao ho
hy sinh xuong mau trong 20 ndm ma khong dugc gi.

Quyét dinh tai phdi da qua tré sau khi Ban Mé Thudt mat. Cong san thang lién hai tran, va
sau hai tran, véi su hao ton cia VNCH, ho ¢6 ludn thé thuong phong vé quan s6. Phia bén ta,
da trai quin ra qua mong, chiing ta khong thé nao rut quan mot noi dé 1ap vao chd khac ma
khong bj tin kich va de doa boi s6 quan dong gip hai cua dich.

Mot van nan khac chiing ta d6i dién 13 thuong dan va than nhan binh si: di tan hay la khong
di tan nhitng ngudi nay ciing 1a mot yéu td thanh cong hay thit bai trong cudc chién. Khong
nha 1anh dao nao véi mot lwong tdm c6 thé bé dan minh vao tay dich. Trong trudng hop phai
chon Iya, nguoi lanh tu phai hy sinh dan dé giir iy quéan. Nhung kinh nghiém cho thiy nguoi
dan mién Nam tranh xa vung kiém soat cua Cong san néu ho ¢6 co hoi va chon lua. Nguoi
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dan trong nghia ndy ciing 1 than nhan cta binh si nhitng nguoi ho chién diu dé bao vé va
nhitng ngudi nang cao tinh than ho. Chung ta khong thé tach roi binh si va than nhan ra. Tinh
than khang khit trong truyén thdng gia dinh Viét Nam kho cho chung ta tach ho ra du trong
mot thoi gian ngén.

Nghi lai viéc d3 qua, cdu hoi 12 mién Nam c6 séng sot néu ching ta khong ap dung ké hoach
tai phdi tri lyc lugng quéan su hay khong. Bay gio noi thi sy di rdi, nhung tic gia tin mién
Nam c6 nhiéu co hoi hon néu khong thuc hién tai phdi tri. Tinh than chién ddu cua quan doi
VNCH va nhan déin bj hay diét 1a két qua truc tiép cua ké hoach tai phdi tri. Khong c6 ké
hoach d6, c6 1& quan ddi cia ching ta khong tan rd nhanh nhu viy. Chung ta c¢6 thé mat di
mot phan cia su doan 23BB, nhung tit ca cac don vi khac van con nguyén ven. Du ldy duoc
Ban Mé Thudt cong quan van phai nging lai, suy tinh k¥ truéc khi mé mot mit tran méi &
Ving II. Vung II van con su doan 22BB, cong thém mot luc lwgng twong dwong véi 2 su
doan bo binh, va hai su doan khong quan. Ving II ¢6 di quan nhu va tiép liéu dé chién dau
dén hét mua kho. Khong c6 ké hoach tai phéi tri, tic gia khong nghi Cong san c6 thé thanh
cong, danh nhanh va chiém nhiéu dat dugce nhu ho di 1am ¢ Vung I. Tinh hinh quan sy nhan
luc cia VNCH van gip nhimg khé khin dai dang nhu trude khi c6 quyét dinh tai phdi tri:
thiéu thén vé quan vién; khong con nhan lyc dé 1ap thém nhiing don vi tong trir bi. Nhung it
ra quan doi VNCH sé& khong tan rd nhanh chéng nhu khi quyét dinh tai phdi tri duoc thuc
hién.

D6 14 cai nhin vé phwong dién quan sy trong giai doan ngin han. Sau Ban Mé Thudt tac gia
nghi Cong san Béc Viét s& lam ap luc dé c6 dugc mot chanh phu lién hiép; va Tong théng
Thiéu ¢ thé chap nhan. Nhung du chuyén d6 c6 xay ra, d6 chi 12 mot hoan canh hoa hodn
tam bo nht thoi: Cong san s& tiép tuc tim cach 1iy thém dat qua chién thing quan su dé bat
VNCH nhuogng b thém vé chinh tri. Liéu VNCH c¢6 chiu ndi nhirng ap luc do6 trong mot thoi
gian dai hay khdng? Tac gia nghi cau tra 10i s& tiy thudc vao sé quan vién cua Hoa Ky cung
cap cho VNCH. Mot sy that khong thé chéi cai 1a quan d6i VNCH sé& hét dan va nhién liéu
vao thang 6-1975 néu khong nhan dugc s6 quan vién phu trdi. Va mot quan doi s& khong thé
nao chién diu néu khong co nhitng trang bi can thiét dé chién dau.

Cha thich:

6. Bién dong chinh tri quan trong nhat ciia cudi nam 1974 dau nam 1975 la sw tir chire ciia
Téng thong Richard Nixon vao thang 8-1974. Mot nam trude do, thang 10-1973, phd Tong
thong Spiro T. Agnew phdi tir chirc vi tgi tham quyén, héi If.

Nixon chon Geral R. Ford, mét dan biéu rat uy tin ciia ding Céng Hoa, 1én lam phé Tong
thong, va khi Nixon tir chire, Ford Ién thay Nixon theo Hién Phdp Hoa K.

Nam 1973-1974 nén kinh té Hoa Ky roi vdo tinh trang suy thodi véi si lam phat, thit nghiép
gia ting. Pang Céng Hoa va tat cd cac chinh khdch lién hé dén Nixon va nén hanh chanh
cia éng déu bi nghi ngo- hay mat tin nhiém (Chii thich cia dich gia).

7. Nhu chiing ta da thdy trong hai nam 1972-1973, My chuyén hieéng ngoai giao véi Trung
Céng (va phan béi Pai Loan), thwong lwong vé vii khi nguyén tir (SALT, ICBM) véi Nga, va
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van dé Trung Pong qua cudc chién tranh A Rdp-Do Thai vao thang 9-1972. Véi nhitng bién
chuyén dé, Viét Nam va Déng Nam A khéng con 1& mét chii trong ciia Hoa Ky (Chii thich ciia
dich gia).

8. Xin doc Phu Chii A dé hiéu vé vai tro ciia Bé Téng Tham Muwu trong cugc chién Viét Nam
(Chu thich cua tac gia).

9. Sau ndy tdc gia mdi biét, triede budi hop ngay 11 thang 3-1975 tai dinh Béc Lap, Tong
théng Thiéu dd cé trong tay 3 dé nghi vé viéc nay:

(@) vao nam 1974, twéng Pong Vian Khuyén, tham muu trucng lién quan kiém tong cuc
truéng tong cuc tiép vin, dé trinh lén Tong thong ¥ niém phdi thu hep lanh thé VNCH thé
nao twong xing voi sie cdt giam vién tro' qudn sw nhw ching ta da thdy.

(b) Thiéu twéng John Murray thuéc phong tiy vién quéc phong Hoa Ky (Defense Attache
Office-Vietnam) c6 cung cdp cho Tong théng Thiéu qua Toa Pai Sir My mét so dé twong tu
nhie Tong Cuc Tiép Vin dé nghi.

(¢c) Chudn tuwéng Uc Pai Loi Ted Sarong ciing dé nghi qua mét gidi chire Phii Tong thong
mét ké hoach twong tir (Chii thich ciia tdc gia).
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Chuong 6: Tham Bai & Cao Nguyén

Hai ngay sau lan gip lich sir dé ban thao vé chién luoc tai phdi tri & Dinh Poc Lap, Tong
théng Thiéu t6 ¥ mudn gip tu 1énh quan doan II Pham Vian Phu tai bo tu 1énh quan doan &
Pleiku. Pén thoi gian nay, Ban M¢& Thuot da hoan toan nam dudi su kiém soat cta dich, va
cac cude phan cong cia quan doan chiém lai thanh phd khéng dem lai mot hiéu qua nao.
Khéng mudn thiy chuyén chiém lai thanh phd quan trong nay bi dinh hodn, Tong thong
Thiéu mudbn gip vi tu 1énh chién trudng dé ban ké hoach tai chiém. Pleiku dang bi ap luc
manh; phéo cua dich ban doa dim vao thanh phé timg héi. Pleiku qua nguy hiém dé cho
Téng théng tham viéng; cang nguy hiém hon dé c6 mot cude hdi hop quan trong. Lo ngai cho
an ninh cua Téng théng Thi¢u, tuéng Phu dé nghi mot dia diém khac. Sau nhiéu ban cai va
thdo luan, Cam Ranh dugc chon cho cudc hop vao ngay thir Sau, 14 thang 3-1975.

Pia diém dugc chon phu hop véi ¥ nghia lich sir ciia budi hop. Noi gip nhau 13 mot tda nha
do quan d6i Hoa Ky x4y trén mot doi cat vao nam 1966, dung 1am noi tam tri cho chuyén
viéng tham Viét Nam ctia Téng thong Johnson. Ca ba nhan vat nhém hop véi Tong thong
Thi¢u ba ngdy trudc lan nay ciing di theo trong budi hop & Cam Ranh: thii tuéng Khiém,
trung tudng Quang, va tac gid (Pai tuéng Cao Van Vién).

Nhu thong 1€ cta cac budi hop vé quan sy, vi tu Iénh quan doan mo dau budi hop véi tuong
trinh ctia 6ng vé tinh hinh quan sy cia ta va dich. Gigng noi cta tuéng Phu bi quan khi dng
néi vé cac bién cd quan sy da xay ra: tat ca cac thong 16 cua vung II nhu quéc 16 14, 19, 21
déu bi dich quén cat dit. Con duong quan trong nhét 1a quéc 16 19, chay tir Pleiku ngang qua
cao nguyén vé mién duyén hai Qui Nhon, bi su doan 3 Cong san Bac Viét chan ¢ Binh Khé.
Su doan 22 bg binh, dudi quyén chi huy ciia chuan tuéng Phan Dinh Niém, ding ba trung
doan ¢ gang giai toa timg chdt cia dich quan dong dai trén doan dudng. Mot trung doan
khac ctia Cong san Bac Viét dang an ngit & Lé Trung, hudng dong Pleiku; va Pleiku thi dang
bi 4p luc bang phao binh va dich dang hiam he tin cong tir hai huéng dong va tay. Tinh hinh
Ban Mé Thudt thi vo vong: chung ta khong du quan dé phan cong, va khong thé nao danh
nguoc vao bang duong bo.

Sau khi tuéng Phii cham dut twdng trinh ciia ong, Tong théng Thi¢u chi héi mot cau quan
trong nhat: Tudng Phu co6 thé nao chiém lai dugc Ban Mé Thudt khong" Nhu moi nguoi co
thé tién doan cau tra 10i ciia tuéng Phu: cau tra 10i ciia tuéng Phu khong xac dinh va ciing
khong phu dinh, ong chi xin Téng thong Thiéu thém quan tiép vién. Quay sang tac gia, Tong
thong Thiéu hoi chiing ta con bao nhidu quan trir bi co thé cung cép cho tudéng Phu. Hoi,
nhung chic chin Téng théng Thiéu da biétcau tra 10i. Lyc luong trir bi cudi cung 14 lién doan
7 Biét Dong Quén, di duogc goi dén Viung II theo 161 yéu cau cia tudng Phi khi 6ng thdy cac
hoat dong cuia Cong san gia ting. Bay gio ching ta that sy khong con don vi trir bi nao dé
tang vién cho tuéng Phu.

Day la giai doan hiém nghéo nhit ctia cudc chién: di sir dung hét quan, bay gio ching ta phai
dbi dién mot dich thu lién tuc d6 thém quan vao tran chién nhu mot thach thic. Hai don vi
tong trir bi chanh 1a TQLC va Nhay Du da dwoc goi ra Vung I tir nam 1972. Trude khi Ban
Mé Thudt bi tin cong, vi mdt 1y do chinh tri nao do, Téng théng Thiéu dinh dem don vi Nhay
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Du vé phong tha Sai Gon. Thay vao chd cia Nhay Du & Ving I 1a mot don vi vira thanh 1ap,
It doan 468 TQLC, va mot lién doan BDQ. Nhu vay, Vung I s€ c6 twong duong hai 1t doan
dé thay vao ba lir doan Nhay Du bj iy di. Nhung sau d6, chinh Téng théng Thiéu hay bé
lénh dua lién doan BPQ ra Vung I nhu d dinh vi tinh hinh quan sy thay d6i qua nhanh. Lit
doan 3 Nhay Du trén duong vé Sai Gon bang dudng bién thi ho nhan 1énh cip bén Nha Trang
dé tién vé Khanh Duong trén quéc 16 21, chan budc tién cua Cong san Bic Viét vé mién
duyén hai sau khi Ban Mé Thudt roi vao tay dich. Vai ngay sau, mot cudc thu hung ddm mau
xay ra gitra cac su doan Cong san va quan Du & Khanh Duong. Khong du yém trg, lit doan 3
Nhay Du tan rd, va khong tré vé Sai Gon nhu di dinh.

Nhu vay, dén lac quan trong nhét khi tudng Phu can quan téng trtr bi thém cho mat tran, thi
BTTM khong con gi dé cung cap.(1)

Dén luot Tong thong Thiéu phat biéu. Ciing giéng nhu 1an ¢ dinh Poc Lap, Tong thong
Thiéu hoi nhitng cau hoi chinh 6ng d3 biét cau tra 101, rdi 